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April 30, 2026

Andy Penick, Procurement Director
Augusta, Georgia Procurement Department
535 Telfair Street, Suite 605

Augusta, GA 30901

RE: Security Camera Improvements — Recommendation of Award - Revised
Dear Mr. Penick,

| am requesting IFB #26-150, for Security Camera Improvements Project be awarded to NetPlanner
Systems Inc. who is the qualifying low bidder. The amount of this base bid was $1,556,877.35.

The recommended approval amount is higher than the original estimated budget of $1,450,000.00. We
have had Mead & Hunt review these amounts and their recommendation is that we proceed with the
Recommended bid award to NetPlanner in the amount of $1,555,877.35 We anticipate the additional
amount to be funded through our FAA Airport Improvement Program (AIP) and/or the Airport
Infrastructure Grant (AlG). In addition, GDOT plans to participate via their standard match of 5% resulting
in AGS providing the remaining 5% from Enterprise funds. Please let me know if you need any further
clarification on this project.

If you have additional questions, please contact me at (706) 796-4040 or via email at hjudon@augustaga.gov.
Sincerely,

/) ;
Herbert L. Judon”Jr., A.AE, IAP
Executive Director

Ce: Nancy M. Williams, Contract Compliance Administrator, Augusta Procurement Department



