(Such standards are set forth in the Augusta, Georgia Fire Department Operations Manual (the "Manual")).
Applicants for Firefighter positions in the Fire Department will also be required to meet all standards and
requirements of the State of Georgia for employment of Firefighters, including without limitation the
"Employment Requirements" of the Georgia Firefighter Standards and Training Council. A copy of these
requirements is maintained by both the Human Resources Department and the Fire Department and may be
reviewed upon request.

Applicants for Firefighter positions in the Fire Department will also be required to pass such written
examinations, physical examinations, agility tests, and such other requirements as may be set forth in the
section of the Manual entitled "Firefighter Qualifications." See also “Fire Fighter I — Recruitment
Procedures” below.

Section 800.011 Fire Fighter I — Recruitment Procedures

Eligibility Requirements - To apply for the position of firefighter, you must -

a) Be at least 18 years of age;

b) Have a High school diploma or equivalent ;

¢) Have a valid driver's license and a good driving record;
d) Have a honorable discharge, if any, from the military; and
¢) Meet the medical requirements set forth in NFPA 1582.

Disqualifiers may include, but are not limited to, the following -

a) Admission and/or conviction of a felony offense within the past (10) years;
b) Admission and/or conviction of a misdemeanor involving moral turpitude;

c)

Admission, conviction, or positive test indicating illegal drug use within the past 12 months;

d) Admission or conviction of the sale of drugs;

e)
f)

Admission, conviction, or positive tests indicating certain drug use and/or patterns of drug use;
Anything other than an honorable discharge from the military;

g) Admission, conviction, or other evidence of a pattern of theft; or
h) Admission or conviction of DUI (driving under the influence) within the last 5 years.

Hiring Procedures

1. Fire Department Interest Form - When not conducting active recruitment, interested persons may

2.

complete a “Job Interest Card”. These are available on the www.augustaga.gov/employment.

Applications - Persons who have completed interest forms are e-mailed a notification that they now
need to complete an online employment application. Once recruitment is open, a position will be
advertised for no less than 30 calendar days.

Entrance Exam - All applicants are scheduled to take the Entrance Examination. (The exam is a
nationally validated examination.) This exam is based on general knowledge, measuring numerous
abilities. A passing score is required to progress from the Entrance Exam to the Agility Test. The
Entrance Examination will not be scored on the day of the test, notification will be sent to applicants
advising their results as either passing or failure.

Background Check and Pre-employment Screening - Candidates must consent to a background
examination. Candidates will be given a detailed background questionnaire packet at the Entrance
Exam. This form is to be returned to Fire Administration as quickly as possible.
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5. Agility Test - Candidate Physical Ability Test (CPAT) - All applicants who successfully complete
the entrance exam will progress to the CPAT. A CPAT video will be made available to all applicants
on the August website under Human Resources. Applicants will be provided the opportunity to
practice the CPAT for a minimum of two weeks prior to the test date. Upon arriving for this test,
applicants must sign a waiver to participate in the CPAT. With all forms submitted, the applicant is
allowed to attempt the CPAT. Applicants are notified of their status (pass/fail) in this segment of
the process before they leave the drill yard.

6. Acrophobia Test - All applicants who successfully complete the Entrance Exam and Agility Test
will progress to an acrophobia test. The applicant must sign a fitness acknowledgement and
certification that they possess the physical and mental attributes necessary to perform the tasks
required to participate in this exam. This exercise tests for fear of heights and leg and hand
coordination. The applicant, with a life safety belt on, must climb the ladder to the top, without
stopping and without placing both feet on the same rung at the same time, once at the top hook the
safety snap ring around the second rung from the top of the ladder, lean back taking the slack out of
the safety belt and clap the hands three (3) distinct and separate times over the head. Unhook the
safety belt and descend the ladder to the bottom without stopping. MAXIMUM TIME - Five (5)
Minutes . EQUIPMENT NEEDED - Applicant wears helmet, gloves and ladder belt.

7. Applicant Interview - Applicants who successfully complete all tests are scheduled for a structured
interview before a five (5) member diverse panel to include women and minorities of various ranks
from the Fire department. Human Resources and/or EEO will be present.

8. Candidates List - Candidates who obtain passing status on the Eligibility Exam, normally a score
of 70 or better, and pass all other requirements are then placed on an eligibility list by grouping. The
grouping is based upon total points from the exam, and the candidate interview in the following
categories -

1. Highly Qualified “HQ” (Top 20% to include ties)
2. Basic “BQ” (Middle 60 %)
3. Minimally Qualified “MQ” (Bottom 20% to include ties)

9. Eligibility List - Candidates successfully moving beyond the background check will be placed on
an eligibility list for consideration in hiring. This list may be used for consideration in selection for
up to one year from the test date.

10. Applicant Referral list - Depending on the number of vacancies, a list of referred candidates will
be forwarded to the Fire Department for hiring consideration. E.g., if the Fire Department has five
vacancies, HR may refer the top 10 candidates in alphabetical order for selection. The applicants
that are not selected will be returned to the eligibility list.

11. Conditional Offer of Employment - As the department needs to fill vacancies, candidates are
scheduled from the eligibility list for a conditional offer of employment. The candidates are to be
selected from the “HQ” list first. If there are less than (3) candidates on the “HQ?” list, candidates
can be considered from the “BQ” list. If there are less than (3) candidates on the “BQ” list,
candidates may be considered from the “MQ” list or the position can be re-advertised.

12. Drug Test Screening - Within 24 hours of the conditional offer of employment, a drug-screening
test must be conducted and provide negative results.

13. Post Offer/Pre-Employment Medical Examination - Selected candidates will be scheduled for a
complete Firefighter pre-employment medical examination. A trained physician experienced in
Firefighter medical exams will conduct this exam. These exams are conducted to meet the NFPA
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1582 standard. This standard is to be available for review at the Fire Department Administration
building.

14. Employment - Firefighter must continue to meet the NFPA 1582 and NFPA 1001 standards and
must successfully complete an annual physical and performance review. Firefighter will also be
required annually to pass the minimum performance standards as adopted by the commission.
Firefighters that do not meet these minimum requirements of the position will be subject to the
Minimum Standards progressive discipline policy outlined below -

1. First failure will result in no punishment and the person will be re-tested in 30 days after the
failure.

2. Second failure will result in a letter of reprimand placed in their personnel fire and the person
will be re-tested in 30 days after the failure. If the person failing the test is a driver, that
person will be suspended from their duties of driver until they pass the test.

3. Third failure will result in a 48-hour suspension without pay from duty and the person will
be re-tested in 30 days after returning to duty.

4. Fourth failure will result in termination.
15. Certification - Firefighter must receive the Intermediate EMT certification within 12 months of
hire.

Section 800.012 Veterans Preference

The Vietnam Era Veterans’ Readjustment Assistance Act of 1974 (VEVRAA) requires affirmative action
provisions for veterans where federal contracts exist. If a department receives federal contracts, they are
required to follow the Veterans Preference guidelines below.

When interviews are conducted from the ARL, all eligible Veterans on the referred list must be given the
opportunity for an interview.

To receive preference, a veteran must have been discharged or released from active duty in the Armed
Forces under honorable conditions (i.e., with an honorable or general discharge), as defined in 5 U.S.C.
2101(2). "Armed Forces" means the Army, Navy, Air Force, Marine Corps and Coast Guard. The veteran
must also be eligible under one of the preference categories below.

Military retirees at the rank of major, licutenant commander, or higher are not eligible for preference in
appointment unless they are disabled veterans. (This does not apply to Reservists who will not begin
drawing military retired pay until age 60.)

For non-disabled users, active duty for training by National Guard or Reserve soldiers does not qualify as
"active duty" for preference.

For disabled veterans, active duty includes training service in the Reserves or National Guard, per the Merit
Systems Protection Board decision in Hesse v. Department of the Army, 104 M.S.P.R.647 (2007).

For purposes of this chapter and 5 U.S.C. 2108, "war" means only those armed conflicts declared by
Congress as war and includes World War II, which covers the period from December 7, 1941, to April 28,
1952.

Below are preference categories -
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» During a war; or

 During the period April 28, 1952 through July 1, 1955; or

« Formore than 180 consecutive days, other than for training, any part of which occurred after J anuary
31, 1955 and before October 15, 1976; or

* During the Gulf War from August 2, 1990 through January 2, 1992 (see Gulf War and Campaign
Medal Holder Notes below); or

e For more than 180 consecutive days, other than for training, any part of which occurred during the
period beginning September 11, 2001 and ending on the date prescribed by Presidential
proclamation or by law as the last day of Operation Iraqi Freedom; or

s In a campaign or expedition for which a campaign medal has been authorized. Any Armed Forces
Expeditionary medal or campaign badge, including El Salvador, Lebanon, Grenada, Panama,
Southwest Asia, Somalia, and Haiti, qualifies for preference (see Campaign Medal Holder Note
below).

*Campaign Medal Holder Note - A campaign medal holder or Gulf War veteran who originally
enlisted after September 7, 1980, (or began active duty on or after October 14, 1982, and has not
previously completed twenty-four (24) months of continuous active duty) must have served
continuously for twenty-four (24) months or the full period called or ordered to active duty. The
twenty-four (24)-month service requirement does not apply to eligible veterans separated for
disability incurred or aggravated in the line of duty, or to veterans separated for hardship or other
reasons under 10 U.S.C. 1171 or 1173.

Gulf War Note

*Gulf War Note - The Defense Authorization Act of Fiscal Year 1998 (Public Law 105 -85) of
November 18, 1997, contains a provision (§1102 of Title XI) which accords Veterans' preference to
everyone who served on active duty during the period beginning August 2, 1990, and ending January
2, 1992, provided, of course, the veteran is otherwise eligible. This means that anyone who served
on active duty during the Gulf War, regardless of where or for how long, is entitled to preference if
otherwise eligible (i.e., have been separated under honorable conditions and served continuously for
a minimum of twenty-four (24) months or the full period for which called or ordered to active duty).

Section 800.013 Interview Process

The employment interview is part of the selection process. The primary function of the interview is to obtain
data or to assess certain knowledge, skills, and abilities of a candidate not available through review of
applications. For basically qualified applicants from the same department as the posted position, interviews
may be waived with prior approval by the Employment Manager in very limited circumstances. Certain
guidelines will be observed to maximize the validity and reliability of the interview process as well as
ensure the adherence to current EEO requirements.

It is highly recommended that the Interview Resource Guide for Managers be reviewed prior to any
interview. All interview questions should be forwarded to the HR Employment Manager or designee prior
to the interview for approval. When possible and practical, an HR representative should be on the interview
panel. If the interview is for a supervisor, manager or director level position, a representative from the
EEO office should be included on the panel as a non-interviewer. Under Veterans Preference, qualified
applicants on the ARL will be given consideration for an interview if any interviews are conducted from
the ARL.

The interview panel will be selected by the hiring department. A minimum of three individuals must serve
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