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Caption: Update- April 29, 2025 Augusta Commission discussed TIA Broad Street 

Improvements Project and requested exploring the project construction 

schedule acceleration by implementing two-shifts (day & night) construction 

schedule for business corridor segment./ AE 

 

Background: TIA Broad Street Improvements construction is in progress. Current schedule 

is day-shift schedule. Business corridor (between 15th Street & Gordon Hwy) 

construction completion tentative schedule is October 27, 2028. 

Analysis: N/A 

 

Financial Impact: N/A 

 

Alternatives: N/A 

 

Recommendation: Update- April 29, 2025 Augusta Commission discussed TIA Broad Street 

Improvements Project and requested exploring the project construction 

schedule acceleration by implementing two-shifts (day & night)  construction 

schedule for business corridor segment./ AE 
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