Public Services Committee Meeting
Meeting Date: October 27, 2026
RFP Item #26-905 — Waterpark Feasibility Study (Award Approval)
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Recreation and Parks
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Motion to approve award of RFP #26-905—Waterpark Feasibility Study to
CPL Architects, Engineers and Landscape Architects, D.P.C, and to
authorize the Mayor to execute all associated documents. The Contract is for
the duration of the project scope in the amount of $79,020.00 to complete the
project scope.

Augusta, GA is seeking a responsible vendor to conduct a Waterpark
Feasibility Study within the County. This requires special services to execute
the SPLOST 8 Waterpark project.

Following the public solicitation and formal RFP process for #26-905 —
Waterpark Feasibility Study, four (4) proposals were received and
determined to be compliant with the solicitation requirements. Upon further
review, vendor presentations were conducted that met the assessment criteria,
along with the last and final offer. Proposals were evaluated with CPL, being
the selected vendor. We reached an agreement with the vendor for the project
scope. Based on the proposal results and available funding, CPL is
recommended to be the selected vendor with the negotiated amount of
$79,020 to complete the project scope.

Funds are available in SPLOST 8 account for the project. CPL is
recommended to be the selected vendor for an amount of $79,020 to
complete the project scope.

SPLOST 8 (330-06-1110)
A — Approve; B — Do not approve

Approve Award of RFP #26-905—Waterpark Feasibility Study to CPL. It is
recommended by the evaluation team to award this contract to CPL.

Funds are available in SPLOST 8 account for the project.
GL 330-06-1110; JL 226-06-8911
N/A



