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March 10, 2026 

 
Hameed Malik, Ph.D., P.E. 
Director of Engineering 
Augusta Engineering Department 
452 Walker St., Suite 110  
Augusta, GA 30901  

Re:  Jones Street Roadway and  
Alley Improvements Construction 
Administration Proposal  

  Cranston File: 2024-0328 

 
Dear Dr. Malik 
 
In accordance with your request, we are pleased to offer the following on-call services 
for construction administration proposal for the roadway and pedestrian 
improvements along the Jones Street Alley between 9th Street and the Augusta 
Common.  

PROJECT DESCRIPTION 

The Jones Street Alley Improvements include demolition of a building portion 
adjacent to Augusta Commons and civil demolition and construction of a new roadway 
and pedestrian corridor between 9th Street and the Augusta Common. The scope of 
services includes on-call professional construction administration to adhere to the 
issued construction drawings, specifications and contract.  

SCOPE OF WORK 

We propose the following tasks.  

TASK 1: CONSTRUCTION ADMINISTRATION 

On call services for construction administration for services including pre-
construction meeting, job site meeting, reply to requests for information, submittals 
or services requested by Augusta Engineering Department for construction phase 
for Jones Street Alley Improvements. 
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FEE PROPOSAL 

We propose to complete the proposed engineering services by task as follows.  

 
 

TASK DESCRIPTION PROPOSED FEE ($) 

Task 1 Construction Administration 

(T&M) NTE 

$ 10,000.00 

 Basic Services Total $ 10,000.00 

 
 
We appreciate the opportunity to submit this proposal and trust that you find it 
satisfactory. Should you have any questions concerning this proposal, please do not 
hesitate to give us a call. 
 

Sincerely, 
 
CRANSTON LLC 
 

 
Scott Davis, PLA 
Project Manager 

 
 
 


