
 

Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84)  

GDOT PI# 0012867  

Bid: 24-213  

File Reference:  26 – 014(A) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve revision to funds allocation of Construction Contract to E R Snell 

Contractor, Inc. (ER Snell) in the amount of $5,027,990.71 for Wheeler Road 

(CR601) from I-20 to Augusta West Parkway (CR84) Improvements Project 

(PI# 0012867). Also authorize and approve reallocating Engineering 

SPLOST Recaptured amount of $1,000,000 from Wheeler Rd Project 

(PI#0012867) to Engineering SPLOST-Traffic Safety & Operation. AE / Bid 

24-213 

Background: On November 12, 2024, Augusta Commission approved funding for Wheeler 

Road (CR601) from I-20 to Augusta West Parkway (CR84) Improvements 

Project (PI# 0012867) and awarded the construction contract to ER Snell. 

The Project is one of three traffic flow operational efficiency of various 

intersections and listed in the Augusta Metropolitan Planning Organization 

(MPO) TIP. The purpose of this project is gaining operation efficiency by 

widening/reconfiguration of the intersections to allow for left turn lane. 

Project cost is partially paid by FHAW federal funds as cost sharing project. 

Project letting was in FY2024, however, all needed federal funds were not 

available in this year and balanced was matched by Engineering SPLOST 

funds. Additional federal funds become available in FY2025 and Augusta 

Engineering successfully secured needed federal funds. It enabled Augusta 

Engineering to capture its SPLOST additional matching funds utilized to 

award the contract. 

Analysis: Wheeler Road (CR601) from I-20 to Augusta West Parkway (CR84) 

Improvements Project (PI# 0012867) is under construction. Revision to 

funding allocation and funds sources will not have any impact on project 

delivery or improvements construction. Meantime requested revision to 

funds allocation will enable Augusta Engineering to capture its SPLOST 

additional matching funds utilized to award the contract. Cost sharing is 

80/20 (federal/local). 



Financial Impact: No adverse impact. Federal funds current allocation to this project is up to 

$5,003,577.60. It is roughly a $2 million increase from initial FY2024 

allocation. 

Alternatives: No alternate proposed 

Recommendation: Approve revision to funds allocation of Construction Contract to E R Snell 

Contractor, Inc. (ER Snell) in the amount of $5,027,990.71 for Wheeler Road 

(CR601) from I-20 to Augusta West Parkway (CR84) Improvements Project 

(PI# 0012867). Also authorize and approve reallocating Engineering 

SPLOST Recaptured amount of $1,000,000 from Wheeler Rd Project 

(PI#0012867) to Engineering SPLOST-Traffic Safety & Operation. AE / Bid 

24-213 

Funds are available in 

the following accounts: 

($5,003,577.60) 340041110-54.14110 / TP1807002-54.14110  and  

($1,024,413.11) 330-041110-54.14110 SPLOST 8-Traffic Operations & 

Safety    

REVIEWED AND 

APPROVED BY: 

HM/sr 

 


