
 

Engineering Services Committee Meeting 

Meeting Date: April 28, 2026 

Telfair Street & 6th Street Improvements Projects 

Railroad Coordination during Construction Phase 

TIA Project Numbers: PI#0011409 / PI 0011421  

File Reference:  26 – 014(T) 

Department: Engineering & Environmental Services 

Presenter: Dr. Hameed Malik, Director 

Caption: Approve Railroad Coordination Agreement supplement funds to Norfolk 

Southern Railway Company (NFS) in amount of $41,726.00 in accordance 

with the NFS Force Account estimate supplement for Transportation 

Investment Act (TIA) Projects, Telfair Street (PI0011409) & 6th Street 

(PI0011421) Improvements Construction. / AE 

Background: 6th Street & Telfair Street Improvements projects from the “Approved 

Investment List” of TIA that was approved by voters of the CSRA in July 31, 

2012 referendum. This project is ready for construction and presently is in 

construction letting phase. This project consists of resurfacing, reconstructing 

the existing curb and gutter, replacing sidewalks, improving pedestrian safety 

at intersections with new visibility crosswalks and organizing the existing 

parallel parking. Project improvements also include improvements & 

construction activities in close proximity to NFS railroad tracks. It warrants 

coordination with Norfolk Southern Railway Company to ensure passing 

trains safe mobility and a safe construction zone. Telfair Street & 6th Street 

crosses railroad tracks. Coordination with NFS at this intersection was 

phased and covered under a supplement to the original agreement estimated 

cost. 

Analysis: Railroad coordination is required to ensure rail tracks safety and advance the 

project construction schedule.  Augusta entered into an agreement with NFS 

on August 2, 2022 for TIA 6th Street Improvements coordination during 

construction phase. This supplement is the continuity of this agreement to 

cover 6th street & Telfair Street intersection improvements construction. 

NFS coordination covering this intersection was phased until active 

construction approaches this segment of roads. 

Financial Impact: TIA 6th Street Project TIA funds. 

Alternatives: Do not approve and find alternative to reimburse NFS and complete the TIA 

project. 



Recommendation: Approve Railroad Coordination Agreement supplement funds to Norfolk 

Southern Railway Company (NFS) in amount of $41,726.00 in accordance 

with the NFS Force Account estimate supplement for Transportation 

Investment Act (TIA) Projects, Telfair Street (PI0011409) & 6th Street 

(PI0011421) Improvements Construction. / AE 

Funds are available in 

the following accounts: 

($41,726) 371041110-54.14110 / T15041220-54.14110 – TIA Project Funds 

(6th Street) 

REVIEWED AND 

APPROVED BY: 

HM/sr 

 


