
Town of Ashland City
Strategic Plan Review

2023



Long-Range Capital Projects/Improvements
November 2022

• City Council Vision and Goals:
o Traffic/Parking Issues

o Comprehensive Land Use Plan

o Tourism/Events

o Community Center with Indoor Pool

• Year 1 Goals:
o Security Cameras in the Parks

o Generator for Public Works/Police Building

o Re-evaluate Permit Fees

• Year 2 Goals:
o River Walk

o Active Shooter Mock Training

• Year 5 Goals:
o Completion of New Sports Complex



2023 Review Results

Target Year Complete In-Progress Need Action

Year 1
November 2023

34% 40% 26%

Year 2
November 2024

18% 36% 46%

Year 5
November 2027

6% 34% 56%

Council Vision 25% 50% 25%



Vision and Goals Planning

November 
2022

November 
2023

November 
2024

November 
2027



Council Vision and Goals



2023

Employee Christmas Dinner Summerfest





Year 1 Goals



2023

New Fire Station One Children’s Entrepreneur Market







Year 2 Goals



2023

Food Truck Mondays Concerts and Movies in the Park







Year 5 Goals



2023







The reason we serve:
A quick look at the smiles of 2023!!  
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