ORDINANCE

AN ORDINANCE OF THE
TOWN OF ASHLAND CITY, TENNESSEE
ADOPTING THE ANNUAL BUDGET AND TAX RATE

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025

WHEREAS,

WHEREAS,

WHEREAS,

Tenn, Code Ann. § 9-1-116 requires that all funds of the State of Tennessee and all
its political subdivisions shall first be appropriated before being expended and that
only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in accordance
with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

the Governing Body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year
(estimated) in a newspaper of general circulation not less than ten (10) days prior
to the meeting where the Board will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE TOWN
OF ASHLAND CITY, TENNESSEE AS FOLLOWS:

SECTION 1:
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That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other
agency of the municipality, herein presented together with the actual annual
receipts and expenditures of the last preceding fiscal year and the estimated annual
expenditures for the current fiscal year, and from those revenues and unexpended
and unencumbered funds as follows for fiscal year 2024, and including the
projected ending balances for the budget year, the actual ending balances for the
most recent ended fiscal year and the estimated ending balances for the current
fiscal years:



Estimated

GENERAL FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
Local Taxes $ 8,390,818 (% 5,880,506 % 6,877,881
Licenses And Permits 98,900 102,483 126,300
Intergovernmental 932,123 729,115 6,188,634
Charges For Services 37,489 592,975 567,200
Fines And Forfeitures 46,133 435,631 312,850
Other 1,211,233 1,732,001 661,000
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Sale of Capital Assets - - -
Transfers In - from other funds - - -
Transfers In - from other funds (PILOT) - - -
Total Revenues and Other Financing Sources $ 10,716,696 $ 9.472,712 $ 14,733,865
Appropriations
Expenditures
General Government $ 732,127 | $ 741,623 |$ 1,210,312
City Court 481,626 277,891 332,200
Codes 246,858 301,206 421,750
Public Safety 3,450,865 3,478,235 5,237,029
Streets 699,439 672,665 987,065
Thrive 55+ 422,901 534,101 679,225
Parks & Recreation 487,239 788,621 2,262,010
Information Technology 281,413 296,787 546,900
Debt Service - Principal and Interest 69,936 118,656 384,886
Capital Outlay 1,048,628 1,904,369 1,098,000
Other Financing Uses
Transfers Out - to other funds
Prior Period Adjustment 822,703 E -
Total Appropriations $ 8.743.735 [ $ 9.114.154 | $ 13,159,577
Change in Fund Balance (Revenues - Appropriations) 1,972,961 358,558 1,574,488
Beginning Fund Balance July 1 10,674.922 12,647.883 13,006,441
Ending Fund Balance June 30 $ 12,647,883 $ 13,006,441 $ 14,580,929
Ending Fund Balance as a % of Total Appropriations 144.7% 142.7% 110.8%
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Estimated

STATE STREET AID FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
State Gas and Motor Fuel Taxes $ 195,866 | $ 192,318 | $ 206,875
Gas Tax Increase - - -
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Transfers In - from other fimds - - -
Total Revenues and Other Financing Sources $ 195,866 $ 192,318 $§ 206,875
Appropriations
Public Works Department $ 13/$ 461,592 ($ 200,000
Debt Service - Principal and Interest - - -
Total Appropriations $ 13/$ 461,592 | % 200,000
Change in Fund Balance (Revenues - Appropriations) 195,853 (269,274) 6,875
Beginning Fund Balance July 1 512,825 708,678 439,404
Ending Fund Balance June 30 $ 708678 $ 439,404 $ 446,279
Ending Fund Balance as a % of Total Appropriations 5451369.2% 95.2% 223.1%
Estimated
DRUG FUND Actnal Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
Fines And Forfeitures $ 10,186 | $ 4094 | $ 4,800
Other 39 61 70
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Transfers In - from other finds - - -
Total Revenues and Other Financing Sources $ 10225 $ 4155 $ 4,870
Appropriations
Drug Enforcement $ 20045 | $ 3533 $ -
Debt Service - = s
Total Appropriations $ 29,045 | $ 3533 [ $ -
Change in Fund Balance (Revenues - Appropriations) (18,820) 622 4,870
Beginning Fund Balance July 1 72,667 53,847 54,469
Ending Fund Balance June 30 $ 53,847 $ 54,469 $ 59,339
Ending Fund Balance as a % of Appropriations 185.4% 1541.7%
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WATER and SEWER FUND

Operating Revenues
Water/Sewer Sales
Sewer Fees
Tap Fees
Miscellaneous Other Fees

Total Operating Revenues

Operating Expenses
Adminstrative
Operating Expenses
[nsurance
Other
Depreciation

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenues (Expenses)
Revenue: Investment Income
Grants - Operating
Other Income
Expense: Debt Service - Interest Expense
Other Expense
Total Nonoperating Revenue (Expenses)

Income (Loss) Before Capital Contributions and Transfers

Capital Contributions and Transfers
Capital Contributions - Tap Fees in Excess of Cost
Capital Contributions - Grants
Capital Contributions - Other
Transfers In - from Other Funds
Transfers Out - to Other Funds (PILOT)
Total Capital Contributions and Transfers

Change in Net Position

Beginning Net Position July 1
Ending Net Position June 30

Actual
FY 2023

$ 2232272
1,630,273

302,226

Estimated
Actual
FY 2024

$ 2475100
1.821.150
150.000
211.100

Budget
FY 2025

$ 2,750,000
2,030,100
1,000,000

93.500

$ 4,164,771

$ 4.657.350

$ 5,873,600

$ 1,017,089
1,128,406
63,902

490,750

$ 1,077,500
948,500
71,950

550,000

$ 1,434,495
1,519,035
86,375

550.000

$ 2.700,147

$§ 2.647.950

$ 3.589,9035

$ 1464624

$ 2.009.400

$ 2.283,695

$ 248,077

(85,310)

$ 381,300

(114.300)
(20.575)

$ 444900

(399.475)
120.000)

$ 162,767

$ 246,425

$ 25.425

$ 1.627.391

$ 225582

Lh

$ 2,309.120

$ 316,750

g =
591,050

6.425,100

$§ 316,750

$ 591050

$ 6,425,100

$ 1,944,141

18,854,340

$ 2,846,875

20,798.481

$ 8,734,220

23,645.356

$ 20,798,481

$ 23,645,356

$ 32,379,576
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Statutory Change in Net Position Reconciliation:

Change in Net Position $ 1,944,141
Subtract:
Capital Contributions - Tap Fees in Excess of Cost $ 316.750

Capital Contributions - Grants -
Capital Contributions - Other -
Grants - Operating -
Transfers In - from Other Funds -

$ 2.846.875 $ 8,734.220

$ = |3 -
591.050 6,425.100

Total amount subtracted for statutory change § 316,750

Statutory Change in Net Postion* $ 1627391

$ 591.050 $ 6,425,100

$ 2255825 § 2.309,120

* Note: A statutory negative Change in Net Position for two consecutive years will result in the local government's

referral to the Water and Wastewater Financing Board.

l Debt Service to be Paid Out of Water Fund

Debt Management

Acct # Revenue Bond Principal Paid $ 105,000
Acct # Revenue Bond [nterest Paid 76,263
Acct # Revenue & Tax Bond Principal Paid -
Acct# Revenue & Tax Bond Interest Paid -
Acct # Loan Agreement Principal Paid -
Acct # Loan Agreement [nterest Paid =
Acct # Note Principal Paid -
Acct# Note Interest Paid -

[enter additional debt principal] =
[enter additional debt interest] -

$ 105000 $ 660,705
114,095 399475

Total Annual Debt Service Payments Annual Debt Service Payments $ 181.263

$  219.095 $ 1,060.180

SECTION 2: At the end of the fiscal year 2025, the governing body estimates fund balances or

deficits as follows:

Estimated Fund Balance/Net

Fund Position at June 30, 2024

General Fund $ 13,006,441
State Street Street Aid Fund 439,404
Drug Fund 54,469
Water & Sewer Fund 23,645,356
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SECTION 3: That the governing body herein certifies that the condition of its sinking funds, if
applicable, are compliant pursuant to its bond covenants, and recognizes that the
municipality has outstanding bonded and other indebtedness as follows:

Principal FY2025 FY2025

Bonded or Other Indebtedness Debt Authorized Outstanding at Principal Interest

and Unissued June 30, 2024 Payment Payment
Bonds -
USDA RUS Loan - Fire Truck 2020 2.125% | $ 896,500.00| $ 813,471.00 | $ 56,736.00 | § 13,200.00
Fire Hall -Public Building Authority of
Clarksville Bond Series 2022 1.35% $ 5,560,000.00 | $ - $ - $ -
City Hall -Public Building Authority of
Clarksville Bond Series 2022 2.08% $  5,300,000.00| $ 1,536,710.49 | $ - $ 50,000.00
City Hall Cost Overrun - Public Building
Authority of Clarksville Bond Series $  4,460,000.00| $ - $ - $ -
Water and Sewer Revenue and Tax Bonds
Series 2012A .55-3.5% $ 2,770,000.00 | $ 1,650,000.00 | $ 105,000.00 | § 50,463.00
Sewer Treatment Plant Loan, Bond Series
2021 1.690% $ 16,599,000.00 | $ - $ - $ =
Loan Agreements
Fire Hall Construction - USDA 1.2% $ 5.560,000.00 | $ 5,560,000.00 | $ 87,181.00 | $§ 125,100.00
Fire Hall Cost Overrun - USDA 3.25% $ 1,225,000.00 | $ 1,225,000.00 | $ 12,083.00 | $ 31,350.00
City Hall Construction - USDA 1.93% $ 5,300,000.00 | $ - $ - $ -
City Hall Cost Overrun - USDA 3.75% $ 4,460,000.00 | $ - $ - $ -
Sewer Treatment Plant Loan - USDA 1.5% $ 16,599,000.00 | $ 16,599,000.00 | $ 554,905.00 [ $§  248,985.00
Sewer Treatment Plant Cost Overrun Loan -
USDA3% $ 5,000,000.00 | $ - $ - $ -
Sewer Treatment Plant Cost Overrun Loan -
USDA 3% $ 5,639,000.00 | $ - $ - $ -
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SECTION 4:

During the coming fiscal year (2025) the governing body has pending and planned
capital projects with proposed funding as follows:

Pending Capital Projects

Pending Capital Projects Expense
Financed by Estimated Revenues
and/or Reserves

Pending Capital Projects Expense
Financed by Debt Proceeds

Pending Capital Projects -
Total Expense

Construction of New Sewer Treatment

Plant $ 36,293,000.00 | $ 3,420,000.00 | $ 27,873,000.00
Construction of New City Hall $ 9,760,000.00 | $ 750,000.00 | $ 9,760,000.00
Purchase of Water Tank $ 3,000,000.00 | $ 3,000,000.00

Purchase of Police Vehicles & Equipme| $ 332,000.00 | $ 332,000.00

Purchase of Public Works Brush Truck| $ 250,000.00 | $ 250,000.00

Purchase of Fire One Ton Truck $ 106,000.00 | $ 106,000.00

Purchase of Torado Sirens (2) $ 80,000.00 | $ 80,000.00

Purchase of Thrive 55+ flooring,

doors, paint $ 57,000.00 | $ 57,000.00

Purchase of Codes Expedition $ 55,000.00 | § 55,000.00

Purchase of Public Works Lawnmower | $ 14,000.00 | $ 14,000.00

Purchase of Public Works Side by Side| $ 8,500.00 | $ 8,500.00

Purchase of Parks Truck 3 45,000.00 | $ 45,000.00

Purchase of Parks Toro Sand Pro $ 24,000.00 | $ 24,000.00

Purchase of Parks Cameras $ 20,000.00 | $ 20,000.00

Purchase of Fire Battery Operating

Extrication Too! 14,000.00 | $ 14,000.00

Purchase of Parks AED Machines $ 6,500.00 | $ 6,500.00

- = Fut cal Proi
Proposed Future Capital Proposed Future Capital Projects | Proposed Future Capital Projects

Proposed Future Capital Projects Projects - Total Expense Expense Financed by Estimated Expense Financed by Debt
Revenues and/or Reserves Proceeds
Construction of Sports Complex $ 30,000,000.00 | $ 750,000.00 | $ 29,250,000.00
Construction of New Recreation Center| $ 5,000,000.00 $ 5,000,000.00
Construction of New Senior Center $ 3,000,000.00 $ 5,000,000.00
Construction of New Firing Range $ 1,000,000.00 3 1,000,000.00

SECTION 5:

SECTION 6:

SECTION 7:

T|Page

No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 (Tenn. Code
Ann. § 6-56-208). In addition, no appropriation may be made in excess of available
funds except to provide for an actual emergency threatening the health, property or
lives of the inhabitants of the municipality and declared by a two-thirds (2/3) vote
of at least a quorum of the governing body in accord with Tenn. Code Ann. § 6-56-
205.

The Financial Director is hereby granted the authority to transfer monies from one
appropriation to another in the same fund, subject to such limitations and
procedures as set by the Governing Body pursuant to Tenn. Code Ann. § 6-56-209.
Any resulting transfers shall be reported to the governing body at its next regular
meeting and entered into the minutes.

A detailed financial plan will be attached to this budget and become part of this
budget ordinance.



SECTION 8:

SECTION 9:

SECTION 10:

SECTION 11:

SECTION 12:

Passed 1% Reading:

Passed 2" Reading:

ATTESTED:

There is hereby levied a property tax of $0.3648 per $100 of assessed value on all
real and personal property.

This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller’s Designee for
approval pursuant to Title 9, Chapter 21 of the Tennessee Code Annotated within
fifteen (15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’s Designee determines that the budget does not comply with the
Statutes, the Governing Body shall adjust its estimates or make additional tax levies
sufficient to comply with the Statutes or as directed by the Comptroller of the
Treasury or Comptroller’s Designee.

All unencumbered balances of appropriations remaining at the end of the fiscal year
shall lapse and revert to the respective fund balances.

All ordinances or parts of ordinances in conflict with any provision of this
ordinance are hereby repealed.

This ordinance shall take effect July 1, 2024, the public welfare requiring it.

Mayor

City Recorder
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