Tuesday, July 5, 2023

Rescheduled Meeting Minutes
118 W Central Ave, Arkansas City, KS

Routine Business

1. Roll Call
PRESENT ABSENT
Commissioner Kanyon Gingher None

Commissioner Charles Jennings
Commissioner Scott Rogers
Commissioner Jay Warren
Mayor Diana Spielman

Also present from staff: Accountant Amy Roberts, City Attorney Larry Schwartz, City Manager Randy Frazer,
City Clerk Tiffany Parsons, Communications Director Shana Adkisson, EMS Director Jeri Wheatley, Finance
Director/Treasurer Jennifer Waggoner, Fire/EMS Administrative Assistant Kiesha DuMontelle, Interim
Assistant Fire/EMS Chief Patrick Ramirez, Municipal Project Manager Nick Rizzio, Police Captain Jim Holloway,
Police Chief Eric Burr, and Police Officer Shawntele Crownover.

1. Opening Prayer and Pledge of Allegiance were led by Mayor Spielman.

2. Additions or Deletions to the Agenda as read by City Manager Frazer:
=  Add new item #3 under the Consent Agenda, “and Shelley Gardner to the Visit Ark City Board”.

Motion made by Commissioner Rogers, Seconded by Commissioner Gingher to approve the addition as
written.

Voting Yea: Commissioner Gingher, Commissioner Rogers, Commissioner Warren, Mayor Spielman. Mayor
Spielman declared the motion approved.

3. Approval of the Agenda
Motion made by Commissioner Gingher, Seconded by Commissioner to approve the agenda as written.

Voting Yea: Commissioner Gingher, Commissioner Rogers, Commissioner Warren, Mayor Spielman. Mayor
Spielman declared the motion approved.

Recognition of Visitors/Staff

1. Captain Holloway introduced new police officer Shawntele Crownover, who began employment June 5%,
2023, passing all preliminary testing. She has a vast amount of experience previously serving as a parole
officer and will be a great addition the Arkansas City Police Department family. Crownover was sworn in
by City Clerk Parsons.
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Consent Agenda

Note: All matters listed below on the Consent Agenda are considered under one motion and enacted by one motion. There should be
no separate discussion. If such discussion is desired, any item may be removed from the Consent Agenda and then considered
separately under Section VI: New Business.

1. Approve the June 6, 2023, regular meeting minutes as written.

2. Approve a Resolution authorizing a public meeting of the Governing Body to attend a Land Bank Board
of Trustees meeting at 5:00 p.m. Tuesday, July 18, 2023, in the Commission Room at City Hall, located
at 118 W. Central Ave. in Arkansas City. (Resolution No. 2023-07-3558)

3. Ratify Mayor Diana Spielman’s appointment of Sarah Long to the Beautification & Tree Advisory Board
and Shelley Gardner to the Visit Ark City Board.

Motion made by Commissioner Rogers, Seconded by Commissioner Warren to approve the consent agenda as
written.

Voting Yea: Commissioner Gingher, Commissioner Jennings, Commissioner Rogers, Commissioner Warren,
Mayor Spielman. Mayor Spielman declared the motion approved and given Resolution No. 2023-07-3558.

New Business

City Manager Department

1. City Clerk Parsons presented a Resolution adopting by reference the City’s 2023 Comprehensive Fee
Schedule and repealing Resolution No. 2022-12-3515.

City Manager Frazer noted that the main changes to the Comprehensive Fee Schedule involved
amending the sanitation fees, which have not been adjusted since 2013. A recent rate study determined
the need for this rate adjustments. City Clerk Parsons prepared a redline version of the Comprehensive
Fee Schedule as presented in the packet showing all staff proposed changes, a clean-up of items that no
longer mirror current ordinance(s), slight editorial updates, with all additions being highlighted in yellow.
Finance Director/Treasurer Jennifer Waggoner also clarified a few fee updates before the commission.

Motion made by Commissioner Rogers, seconded by Commissioner Jennings to approve a Resolution adopting
by reference the City’s 2023 Comprehensive Fee Schedule and repealing Resolution No. 2022-12-3515.

Voting Yea: Commissioner Gingher, Commissioner Rogers, Commissioner Warren, Mayor Spielman. Voting
Nay: Commissioner Jennings. Mayor Spielman declared the motion approved and given Resolution No. 2023-
07-3559.

2. City Clerk Parsons recited to consider a Resolution approving the notice of intent to exceed the
Revenue Neutral Rate (RNR) and set the date for a public hearing at 5:30 p.m. on September 5, 2023,
for the purpose of hearing and answering objections of taxpayers relating to the Revenue Neutral Rate
and the amount of ad valorem tax and proposed use of all funds.

Finance Director/Treasurer Jennifer Waggoner clarified Senate Bill 13 requirement to notify County
Clerk by July 20t every year with the intent to exceed the RNR. City staff is proposing to lower the
current mill levy to 68.000 mills. Presently, the RNR is calculated at 63.074 and the current mill levy is
at 70.044.
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Motion made by Commissioner Jennings, seconded by Commissioner Warren to authorize a Resolution
approving the notice of intent to exceed the Revenue Neutral Rate (RNR) and set the date for a public hearing
at 5:30 p.m. on September 5, 2023, for the purpose of hearing and answering objections of taxpayers relating
to the Revenue Neutral Rate and the amount of ad valorem tax and proposed use of all funds.

Voting Yea: Commissioner Gingher, Commissioner Rogers, Commissioner Warren, Mayor Spielman. Voting
Nay: Commissioner Jennings. Mayor Spielman declared the motion approved and given Resolution No. 2023-
07-3560.

3. City Clerk Parsons offered a Resolution authorizing the City of Arkansas City to enter into an
agreement with GettingGreatRates, LLC, to provide water rate analysis services, for an amount not to
exceed $15,000.00.

City Manager Frazer spoke of the numerous water system item in need of addressing, which led staff
to previously reach out to a consultant, who determined that the current structure of the water rate
schedule was not meeting the needs of the system; however, the consultant did not have the
resources to do the kind of in-depth analysis. After soliciting a Request of Proposal (RFP) for a water
rate analysis, it identify a qualified consultant who demonstrates experience and implementation, two
proposals were received. Staff recommends the proposal submitted by Carl Brown, President of
GettingGreatRates, LLC dba GettingGreatRates.com (GGF), as it describes the need, responsibilities,
timing, investment, and other issues for rate analysis of the Arkansas City, Kansas water utility. As a
member of the Kansas Rural Water Association (KRWA), the City of Arkansas City qualifies for the 25
percent Kansas RATE Program discount.

Motion made by Commissioner Warren, Seconded by Commissioner Jennings to approve a Resolution authorizing
the City of Arkansas City to enter into an agreement with GettingGreatRates, LLC, to provide water rate analysis
services, for an amount not to exceed $15,000.00.

Voting Yea: Commissioner Gingher, Commissioner Jennings, Commissioner Rogers, Commissioner Warren, Mayor
Spielman. Mayor Spielman declared the motion approved and given Resolution No. 2023-07-3561.

Items for Discussion by City Commissioners

Mayor Spielman passed out single-sheet of paper to each of her follow commissioners and City Manager Frazer,
expressing that she was given said handout, a Banking Services Request for Proposal (RFP) from 2022 earning
compensation, by a concerned citizen. Mayor Spielman stated that, “according to him and his research, we have
lost a considerable amount of money by not changing banks”, as the handout implied that the city has loss
$200,000 in funds. Turning the to the City Manager for explanation, Frazer explained that the city did go through
the RFP process last year. Once the RFP was conducted, the actual numbers from the banks were presented to
the commission, and at the time there was not a large amount of difference in the interest rates. Commissioner
Rogers recalled the amount of difference in interest rates “being so small that changing an entire banking and
checking system over, and the amount of staff time was negated”. Finance Director/Treasurer Waggoner further
explained that when they got the RFP’s back in 2022, they differed to where some banks did not have the city
listed on the same IntraFi Newtork, while RCB Bank has the city in their internal interest rate, so there was flex
with whatever the going rate was. Waggoner advised that the city is now in the IntraFi and is now making
considerably more interest than before. Discussion continued resulting in the decision to re-group about the
topic in question during a work session, which will allow more time to discuss and for staff to validate the sheet
of paper passed out.

Commission Jennings gave applause to the citizens after observing social media communications, curfews being
honored, and the clean-up that occurred following the Independence Day celebrations this year.
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Comments from the Audience for Items not on the Agenda

The public will be allowed to speak on issues or items that are not scheduled for discussion on the agenda. Individuals should address
all comments and questions to the Commission. Comments should be limited to issues and items relevant to the business of the
Governing Body. The Commission will not discuss or debate these items, nor will the Commission make decisions on items presented
during this time. Each person will be limited to three (3) minutes.

Long time Arkansas City resident, Chad Beeson, spoke of being approached by community members,
business owners and city leaders further proposing a Code of Ethic Policy for the City of Arkansas City,
modeled after the City of Wichita, KS. Two main topics in the policy include: The Code of Conduct and an
Ethic Advisory Board. Beeson elaborated that the Code of Conduct would establish guidelines for
commissioners, officials, and staff while the Ethics Advisory Board ensures chain of command is being
followed for citizens and staff alike.

City Manager Reminders and Updates

1. City Manager Frazer provided the commissioner with the following:

» Annual LKM Conference is October 7t-9t in Wichita. The need for the commission to
select voting delegates for LKM Conference will be brought before the commission the next
agenda.

» Wastewater Treatment Plant

e Progress update occurred last week with stairs on digesters pending install later this
week

e Bypass got approved for UV, expected to be installed around the second week in
July, weather permitting/abundance of rain next week

e Project walk through set for July 25t

e Flare piping installation anticipated for the last week in August

e Overall, still staying within budget despite multiple change orders pending
submission

» The box for the turn lane lights at the middle school have been delivered and will be
installed before school begins.

» Strother Field Water Tower Loan paperwork has been completed at the state level, cities

are awaiting their arrival, expected sometime the week of July 10,

Awaiting engineering to get finished up on the Country Club Estate 20-year-old lift station.

Water Fill Station is still pending engineering plans.

Circuit board for Chestnut booster station has been located, will need a company who

specializes to install. Environmental Services Superintendent Rod Philo met with an

electrician Monday, who performed rewiring to keep the circuit board running until it can
be replaced.

» Design work for Water Well off-set drilling is about 30 percent done.

» Alcohol Policies for the Agri-Business building and the city overall is still begin reviewed by
the City attorney and staff to be brought before the commission at a later work session.

YV V

Adjournment

Motion made by Commissioner Warren, Seconded by Commissioner Jennings to adjourn the meeting.

Voting Yea: Commissioner Gingher, Commissioner Jennings, Commissioner Rogers, Commissioner Warren,
Mayor Gingher. Mayor Spielman declared the meeting adjourned.
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THE CITY OF ARKANSAS CITY
(Seal) BOARD OF CITY COMMISSIONERS

ATTEST:

Diana L. Spielman, Mayor

Tiffany Parsons, City Clerk

Prepared by:

Tiffany Parsons, City Clerk
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