
 

 

City Commission Agenda Item 
 

Meeting Date: March 17, 2026 

From: Environmental Services 

Item: Well 10 Rehabilitation 

 

Motion: A Resolution authorizing the City of Arkansas City to accept the labor and materials supplied by Layne 
Christensen Company for the rehabilitation of Well 10, in the amount of $44,048.00. (Voice Vote) 
 
 

Background:   Staff identified a failure at Well No.10 after an alarm indicated the well was not operating properly. Upon 
inspection, staff suspected issues with the motor or shaft and contacted Layne Christensen Company to evaluate the well. 
After pulling the shaft, Layne discovered the bottom of the well had collapsed. Layne cleaned the well, installed a new 
concrete bottom, and repaired the motor and shaft. The work has been completed, and Well No. 10 is now performing as 
well as or better than a new well. These repairs were completed based on staff recommendation by Layne Christensen 
Company, the contractor responsible for the majority of the City’s well maintenance services. Staff recommends approval 
of the completed rehabilitation work. 
 
 
Commission Options: 

1. Approve the Resolution. 
2. Disapprove of the Resolution. 
3. Table the Resolution for further discussion. 

 

 
Fiscal Impact:  Amount: $44,048.00  

Fund: (16) Water    Department: (661) WTF   Expense Code: (6214) Other Professional Services 

 Included in budget  Grant  Bonds     Other Not Budgeted 
 
Attachments: Resolution & Invoices from Layne 

Approved for Agenda by: 

 

 

 

 

Randy Frazer, City Manager 

 

 

 


