Arkansas City City Commission Agenda ltem

KANGSAS

@I Meeting Date: May 6, 2025
"' From: Kyle Blubaugh, Environmental Services
Item: Well 16 Offset Change Order 1 — Wildcat Construction
Motion: A Resolution authorizing a Change Order submitted by Wildcat Construction for additional work on the

Well 16 Offset Project, including watermain wet tap, hydrant replacement, and steel beam relocation
adjustments, for an amount not to exceed $13,332.92. (Voice Vote)

Background: A change order was required for three items on the Well 16 Offset project. Staff recommends utilizing
Wildcat Construction to: 1.) connect to existing watermain wet tap, 2.) remove a 2" hydrant & replace with 6" hydrant, and
3.) relocate two steel beams to accommodate the well casing installation.

The justifications for these changes are as follows:
o Perform a wet tap on the existing raw water line to reduce the risk of water supply interruption and to accelerate
the project schedule.
o Replace the fire hydrant for regulation testing and well startup also minimize the risk of environmental
contamination or contamination from temporary piping.
¢ Relocate steel beams in the field to accommodate and coordinate with the installation of the well casing.

Wildcat Construction will carry out all necessary modifications associated with these changes. The change to contract
price is $13,332.92, bringing the revised contract total to $651,632.92, which exceeds the originally authorized amount,
thus necessitating formal approval of this change order.

Commission Options:

1. Approve the Resolution

2. Disapprove the Resolution

3. Table the Resolution for further discussion

Fiscal Impact: Amount: $13,332.92

Fund: 16 (Water) Department: 651 (WTF) Expense Code: 6212 (Payments to Contractors)

X Included in budget [] Grant [ ] Bonds [] Other Not Budgeted
Attachments: Wildcat Construction, Change Order No. 1

Approved for Agenda by:

C
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Randy Frazer, City Manager



