City Commission Agenda Iltem

Meeting Date: October 15, 2024

From: Nick Rizzio, Municipal Project Manager
Item: Arkansas City Entrance Welcome Signs
Purpose: A Resolution authorizing the City of Arkansas City to enter into agreements for the Entrance

Welcome Signs Project with various contractors, for an amount not to exceed $42,474.95.
(Voice Vote)

Background:

Our current welcome signs in each direction entering into the City of Arkansas City are either missing, damaged,
or need to be updated due to the age of installation. The City has looked into several options for new signage
requiring durability, cost-effectiveness, and a representation of the City of Arkansas City. Each sign being
installed on the ground (North, East, South,) will provide a refreshing appearance welcoming citizens and guests
to our city. To the West, Sign Solutions will install lettering on the bridge. The design that has been selected is a
direct representation of the history of Arkansas City; two rivers. There will be additional costs for in-house crews
setting foundations and troughs along with electrical on the West bridge. This miscellaneous materials cost is
not expected to exceed $5,000.00.

Staff received pricing from Silverdale Quality Stone for $20,475, Alcon Lighting for $1,199.95, and Sign Solutions
for $15,800 totaling $37,474.95. City staff will perform work in-house at an additional estimated amount of
$5,000.00, bringing the overall project amount to $42,747.95.

Commission Options:

1. Approve the Resolution
2. Disapprove the Resolution
3. Table the Resolution for further discussion
Fiscal Impact:
Amount: $42,474.95
Fund: 23-Tourism Department: 773-Convention & Tourism Expense Code: 6212-Payment to Contractors

X] Included in budget [ ] Grant [ ] Bonds [ ] other Not Budgeted

Approved for Agenda by:

—_

Randy Frazer, City Manager



