
 

 

City Commission Agenda Item 
 

Meeting Date: 5/4/2021 
From: Randy Frazer, City Manager 

Item: Enterprise Fleet Management Services Agreements 
 

Purpose: 

Consider a Resolution authorizing the City of Arkansas City to enter into a Master Equity Lease Agreement by 
and between Enterprise FM Trust, of Delaware, and the City of Arkansas City for the lease, use, surrender, 
maintenance, selection and inspection of City vehicles, as well as authorizing the City of Arkansas City to enter 
into both a Maintenance Management and Fleet Rental Agreement and a Maintenance Agreement by and 
between Enterprise Fleet Management, Inc., of Missouri, and the City of Arkansas City for vehicle repairs and 
service.  (Voice Vote) 

Background: 

Pursuant to the discussion at the April 23, 2021, study session, the attached agreements with Enterprise FM 
Trust and Enterprise Fleet Management, Inc., would initiate the fleet management program as discussed. 

Commission Options: 

1. Approve the Resolution. 
2. Table the Resolution for further consideration. 
3. Disapprove the Resolution. 

 
Fiscal Impact:     

Amount:     
Fund:  Department:  Expense Code:  
 Included in Budget  Grant  Bonds  Other (explain) 

Attachments: 

• Resolution No. 2021-05-3408 (DRAFT) 
• Master Equity Lease Agreement 
• Maintenance Management and Fleet Rental Agreement 
• Maintenance Agreement 
• Enterprise Fleet Management Fleet Analysis 
• Enterprise Fleet Management Fleet Profile 

 
Approved for Agenda by:  

 

 

Randy Frazer, City Manager  

 



RESOLUTION NO. 2021-05-3408 
                                                                                                         
A RESOLUTION AUTHORIZING THE CITY OF ARKANSAS CITY TO ENTER INTO A MASTER EQUITY LEASE AGREEMENT BY 
AND BETWEEN ENTERPRISE FM TRUST, OF DELAWARE, AND THE CITY OF ARKANSAS CITY FOR THE LEASE, USE, 
SURRENDER, MAINTENANCE, SELECTION AND INSPECTION OF CITY VEHICLES, AS WELL AS AUTHORIZING THE CITY OF 
ARKANSAS CITY TO ENTER INTO BOTH A MAINTENANCE MANAGEMENT AND FLEET RENTAL AGREEMENT AND A 
MAINTENANCE AGREEMENT BY AND BETWEEN ENTERPRISE FLEET MANAGEMENT, INC., OF MISSOURI, AND THE CITY 
OF ARKANSAS CITY FOR VEHICLE REPAIRS AND SERVICE. 
 
WHEREAS, the Governing Body of the City of Arkansas City, Kansas, on April 23, 2021, received a presentation from 
Enterprise Fleet Management, Inc., of Missouri, regarding its fleet management and procurement services; and 
 
WHEREAS, the Governing Body of the City of Arkansas City, Kansas, pursuant to discussion at the April 23, 2021, directed 
City staff to proceed with drafting agreements with Enterprise FM Trust and Enterprise Fleet Management, Inc.; and 
 
WHEREAS, the attached agreements would initiate the fleet management plan as discussed during the study session. 
 
NOW, THEREFORE, IN CONSIDERATION OF THE AFORESTATED PREMISES, BE IT RESOLVED BY THE GOVERNING BODY 
OF THE CITY OF ARKANSAS CITY, KANSAS: 
 
SECTION ONE:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City of Arkansas City, 
Kansas, to enter into a Master Equity Lease Agreement by and between Enterprise FM Trust, of Delaware, and the City 
of Arkansas City, Kansas, for the lease, use, surrender, maintenance, selection and inspection of City vehicles. 
 
SECTION TWO:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City of Arkansas City, 
Kansas, to enter into a Maintenance Management and Fleet Rental Agreement by and between Enterprise Fleet 
Management, Inc., of Missouri, and the City of Arkansas City, Kansas, for vehicle repairs and service. 
 
SECTION THREE:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City of Arkansas City, 
Kansas, to enter into a Maintenance Agreement by and between Enterprise Fleet Management, Inc., of Missouri, and 
the City of Arkansas City, Kansas, for vehicle repairs and service. 
 
SECTION FOUR:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City Manager and/or 
City staff of the City of Arkansas City, Kansas, to take such further and other necessary actions that are required to 
effectuate the intent and purposes of this Legislative Enactment. 
 
SECTION FIVE: This Resolution shall be in full force and effect from its date of passage by the Governing Body of the City 
of Arkansas City, Kansas. 
 
PASSED AND RESOLVED by the Governing Body of the City of Arkansas City, Kansas, on this 4th day of May, 2021. 
 
(Seal)                                                                                
 Scott Rogers, Mayor 
ATTEST: 
 
                                                                                 
Lesley Shook, City Clerk 
 
 
APPROVED AS TO FORM: 
 
                                                                             
Larry R. Schwartz, City Attorney 



CERTIFICATE 
 

I hereby certify that the above and foregoing is a true and correct copy of the Resolution No. 2021-04-3408 of the City of 
Arkansas City, Kansas, adopted by the Governing Body thereof on May 4, 2021, as the same appears of record in my 
office. 
 
DATED:  _____________________.                                                                            
 Lesley Shook, City Clerk 
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Fleet Size
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(Owned)
Equity 

(Leased)
Maintenance Fuel Fleet Budget Net Cash

Average 48 3.2 48 0 103,165 0 -1,600 97,152 90,816 289,533 0 289,533
'21 45 16 29 16 0 109,192 -70,400 -65,878 67,782 84,358 125,054 164,479 289,533
'22 45 19 19 26 0 201,641 -68,425 -170,781 53,221 80,322 95,977 193,555 289,533
'23 45 28 12 33 0 256,525 -60,550 -129,026 43,028 77,496 187,473 102,060 289,533
'24 45 24 6 39 0 296,938 -87,300 -203,190 34,291 75,075 115,814 173,719 289,533
'25 45 32 0 45 0 330,926 -71,750 -180,079 25,554 72,653 177,304 112,229 289,533
'26 45 25 0 45 0 330,926 -224,682 25,554 72,653 204,451 85,082 289,533
'27 45 31 0 45 0 330,926 -169,420 25,554 72,653 259,713 29,820 289,533
'28 45 24 0 45 0 330,926 -269,843 25,554 72,653 159,289 130,243 289,533
'29 45 31 0 45 0 330,926 -206,303 25,554 72,653 222,829 66,703 289,533
'30 45 28 0 45 0 330,926 -236,316 25,554 72,653 192,817 96,715 289,533

YEAR 2021 2022 2023 2024 2025 Under-Utilized Lower average age of the fleet

QTY 16 10 7 6 6 3
Est  $ $3,838 $6,843 $8,650 $14,550 $11,958 $3,000 Resale of the aging fleet is significantly reduced

TOTAL $61,400 $68,425 $60,550 $87,300 $71,750 $9,000
Estimated Current Fleet Equity** Reduce operating costs

Newer vehicles have a significantly lower maintenance expense

* Lease Rates are conservative estimates Newer vehicles have increased fuel efficiency with new technology implementations

**Estimated Current Fleet Equity is based on the current fleet "sight unseen" 

and can be adjusted after physical inspection Maintain a manageable vehicle budget
Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote. Challenged by inconsistent yearly budgets

Currently vehicle budget is underfunded

3/16/2021

10 Year Savings

KEY OBJECTIVES

Confidential

$358,425

38% of the current light and medium duty fleet is over 10 years old

Current Fleet Equity Analysis

City of Arkansas City - Fleet Planning Analysis

$1,154,605

Fleet Costs Analysis

Fleet Mix

$81,713Avg. Sustainable Savings

Annual Miles

Price/Gallon
Proposed Maint.

48 Fleet Growth
Proposed Cycle

$168.67
15.00

Current Fleet

Fleet Cost

Proposed Fleet
Current Cycle

Current MPG
Current Maint.

Maint. Cents Per Mile $0.22

31%

33%

36%

Fuel Maintenance Purchase
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Mid-size Sedan 3 7.6 6,200 # 0 1 2 0 0 0 4

1 Ton Van Cargo 1 3.3 10,400 # 0 0 0 1 0 0

Compact SUV 4x2 1 19.4 6,600 # 1 0 0 0 0 0

Full Size SUV 4x4 2 13.3 7,500 # 2 0 0 0 0 0

Compact Pickup Reg 4x2 2 17.4 3,500 # 2 0 0 0 0 0

Compact Pickup Quad 4x2 3 15.4 4,300 # 3 0 0 0 0 0

1/2 Ton Pickup Reg 4x2 7 8.0 5,800 # 1 4 1 0 1 0

1/2 Ton Pickup Reg 4x4 1 10.3 4,800 # 1 0 0 0 0 0

1/2 Ton Pickup Ext 4x2 3 7.3 8,000 # 1 0 1 0 1 0

1/2 Ton Pickup Quad 4x2 4 9.8 7,000 # 1 2 0 1 0 0

3/4 Ton Pickup Reg 4x2 1 25.5 5,700 # 1 0 0 0 0 0

3/4 Ton Pickup Reg 4x4 1 15.4 2,700 # 1 0 0 0 0 0

3/4 Ton Pickup Ext 4x2 1 10.3 3,100 # 1 0 0 0 0 0

3/4 Ton Pickup Quad 4x2 1 5.3 3,400 # 0 0 0 1 0 0

1 Ton Pickup Reg 4x2 1 23.5 800 # 0 0 0 0 0 1

1 Ton Pickup Ext 4x2 1 3.3 5,500 # 0 0 0 0 1 0

1 Ton Cab Chassis 5 10.3 3,800 # 1 0 0 2 0 2

Full Size SUV 4x4 - ERV 3 2.9 16,100 # 0 0 1 0 2 0

Full-size Sedan - ERV 2 5.3 9,500 # 0 1 0 0 1 0

Mid Size SUV 4x4 - ERV 5 2.8 27,700 # 0 2 2 1 0 0

Totals/Averages 48 9.3 8,600 16 10 7 6 6 3

Confidential

City of Arkansas City - Fleet Profile
Fleet Profile Fleet Replacement Schedule Replacement Criteria

Vehicle Type # of Type
Average 

Age (years)

Average 
Annual 
Mileage

Vehicle Types

2021 2022 2023 2024 2025
Under-
Utilized * Fiscal Year 2022 = 8 years old and older, or odometer over 75,000

* Fiscal Year 2023 = 6 years old and older, or odometer over 50,000

* Fiscal Year 2024 = 4 years old and older, or odometer over 25,000

* Fiscal Year 2025 = Remaining Vehicles

* Underutilized = Annual Mileage less than 2,500

* Fiscal Year 2021 = 10 years old and older, or odometer over 100,000

Model Year Analysis

3/16/2021
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CAR HD TRUCK SUV TRUCK VAN


