Jauna McGinnis
775 N Cougar Ln, Apple Valley, UT 84737

May 14, 2023

Town Council

Town of Apple Valley
1777 N Meadowlark Dr
Apple Valley, UT 84737

Council,

Wow, what aride it has been for the past year and almost a half of serving
our fellow citizens! This team has been the most rewarding to work for in
all my experience with government agencies. The respect and care for
each other’s opinions, ideas, and solutions as well as the community as a
whole is extraordinary.

When | took the position as the Town Administrator, my employer
graciously allowed me to waive my exclusivity with them in order to serve
my home town. But it is time now that | give them my focus.

There is no regret for moving in this direction as | will be leaving this place
much better than | found it (for the 2" time). Other than the one project
remaining (unfinished minutes, ordinances and resolutions from the prior
administration), the work is timely and moving forward. My only hope is
that | do not need to return a 3™ time. Every “bean” is accounted for. Plus
we have a good crew in place, with more services being provided, or in the
process of being provided, to this town in a much more coordinated and
proper fashion.




It is imperative we stop taking backwards steps. With that in mind, my
end date is not hard set in concrete. My intent is to remain with you until
the right person is at the helm and fully trained. Now that we have all the
ducks going in one direction, the new administrator should be able to
focus on those things that [ could not get to.

| intend to transition out smoothly with all intricacies of this position
relayed and understood, especially the financial end. Training will
certainly be necessary to ensure that smooth transition and | offer to
remain part-time through that process.

Thank you for your trust, your friendship, and most of all your service to
this community. It truly has been rewarding to be part of the legacy of
saving this town of which, | hope, most will recognize now rather than in
the future, or when it’s too late.

My Best to You,
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Jauna M. McGinnis
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