
 

 

 

City of Apopka 

CITY COUNCIL STAFF REPORT 
 

Type of Form: Consent 

Meeting Date: May 3, 2023 

Department: Finance 
 

SUBJECT: 
Piggyback Contract: Axon Enterprise, Inc. contract #010720-AXN for body cameras, tasers, and 

interview room cameras.  

 

REQUEST: 
Authorize the use of Axon Enterprise, Inc. contract per the assigned terms and include the additional 

purchase of fifteen evidence.com licenses at a total cost of $5,517.30 per year for the remaining four years 

of the contract. This addition would increase the contract cost $22,069.20, changing the original contract 

cost from $1,370,882.75 to $1,392,951.95. 

 

SUMMARY: 
 

Piggyback Contract: Axon Enterprise, Inc.  

Department: Police Department  

City Council Authorized: May 18, 2022 

Contract Description: Contract for Purchase of Axon Body Cameras, Axon Tasers and Interview Room 

Cameras  

Piggyback Source: Sourcewell  

Bid or Contract Number: #010720-AXN  

Time Period: June 15, 2022 – June 14, 2027 (includes subscription renewals) 

 

In May of 2022, the Apopka Police Department entered into a five-year agreement with Axon Enterprise, 

Inc. for the purchase of new body cameras, tasers, interview room cameras, evidence.com storage and 

software.   The contract includes additional features, equipment, accessories, such as Evidence.com, which 

stores the audio and video recordings from the body worn cameras and interview rooms.  Axon Enterprise, 

Inc. is currently providing the Police Department with four free limited use licenses. Evidence.com allows 

for the viewing, redaction and sharing of video recordings for the officers, fulfilling public records requests 

as well as court cases.  With the implementation of the Axon suite of products, the Apopka Police 

Department has changed some business practices to allow for some civilian personnel to access 

evidence.com in order to assist with public records requests and State Attorney taskings.  Additionally, the 

body worn camera program was expanded to provide body cameras for our Crime Scene Investigators.  In 

order for the civilian personnel to access evidence.com, the Police Department has to have a license for the 

use of the software.  Although Axon Enterprise, Inc. is providing the Police Department with the four free 

limited use licenses, to accommodate the needs of the agency an additional fifteen full access licenses are 

required.   

 



 

 

The cost of the evidence.com pro licenses will increase the contract cost to add an approximate $5,517.30 

per year for the remaining four years of the contract. This addition would increase the contract cost 

$22,069.20, changing the original contract cost from $1,370,882.75 to $1,392,951.95.  

 

FUNDING SOURCE: 
For the remainder of FY22/23 the funding will come from budget savings. The remaining years will be 

incorporated into each FY budget.  

 

RECOMMENDED ACTION: 
Authorize the use of the Axon Enterprise, Inc. contract for the remaining assigned terms and within each 

fiscal year budgetary appropriations.  Authorize the increase to the cost of the contract to include the 

purchase of an additional fifteen evidence.com licenses at $5,517.30 per year for the remaining four years 

of the contract. This addition would increase the contract cost $22,069.20, changing the original contract 

cost from $1,370,882.75 to $1,392,951.95.  

 

ATTACHMENTS: 
 N/A 


