
How You Can Participate:

• Survey: Let us know what's important to 
you as we build the next annual budget! 
The FY 2024-2025 Budget Priorities 
Survey is available now through February 
2nd.

• Email: Your feedback on budget priorities 
are welcome any time throughout the 
budget planning process. 
Annual.Budget@apexnc.org

• Speak Up: At our pre-budget public 
hearing on Tuesday, January 23rd and the 
budget public hearing May 21st

https://publicinput.com/fy25budgetpriorities
https://publicinput.com/fy25budgetpriorities
mailto:annual.budget@apexnc.org
https://www.apexnc.org/838/Agendas-Minutes
https://www.apexnc.org/838/Agendas-Minutes


FY 2025 Budget 
Priorities Survey Open

• New survey structure

• Alignment of CIP to 
Game Plan Apex 
Strategic Plan goals 





Non-Profit Funding Applications

• Application Period open January 1 –
February 28

• Communications team assisting with 
posting and promotion of application

• Estimated $78,000 available for allocation



Upcoming 
Dates

January

19 Capital Improvement Plan to Council (Project Evaluation & Ranking)

25 Personnel Committee Meeting w/ ERC

February

15-16 Town Council CIP Workshop / Prioritization of Projects for FY24-25

28 Non-Profit Applications Due

March

7 Personnel Committee Meeting (Position Requests, Staffing Plan Updates, Policies)

21 Joint Personnel and Finance Committee Meeting (Compensation & Benefits)*

April

2 Finance Committee Meeting

4 Finance Committee Meeting

19 Draft Budget Distributed to Town Council

May

2 Town Council Budget Workshop

21 Public Hearing on Proposed Budget

23 Town Council Budget Workshop (if necessary)

June

11 Budget Ordinance / CIP Adopted

*Compensation & Benefits presentation includes any proposed changes for Elected Officials. 


