
 

AGENDA | SPECIAL TOWN COUNCIL MEETING 
January 24, 2022 at 9:00 AM 

Seaboard Board Room - Apex Senior Center, 63 Hunter Street 

Town Council and Administration 
Mayor: Jacques K. Gilbert  |  Mayor Pro Tem: Nicole L. Dozier 

Council Members: Brett D. Gantt; Audra M. Killingsworth; Cheryl F. Stallings; Terry Mahaffey 
Town Manager: Catherine Crosby |  Assistant Town Managers: Shawn Purvis and Marty Stone 

Town Clerk: Donna B. Hosch, MMC  |  Town Attorney: Laurie L. Hohe 

In attendance were Mayor Jacques K. Gilbert, Mayor Pro Tem Audra M. Killingsworth, and Council 

Members Brett D. Gantt, Terry Mahaffey, Cheryl F. Stallings and Edward Gray.  Also in attendance 

were Town Manager Catherine Crosby, Assistant Town Managers Shawn Purvis and Marty Stone, 

Deputy Town Clerk Tesa Silver (Virtually), and Town Attorney Laurie L. Hohe.   

COMMENCEMENT 

Mayor Gilbert welcomed everyone in attendance.  

The facilitators for the morning session were Lou O’Boyle, Director of Engagement and Emily Groo, 

Organizational Development & Learning Consultant from Zelos.   Ms. O’Boyle welcomed everyone in 

attendance and gave an overview of how the morning session would proceed. 

For the majority of the morning session, Council and staff collaborated to review the Town’s strategic 

goals and plans, formulated ideas on implementation using an integrated approach, and discussed 

how implementation and completion may change the way the organization functions.  

The facilitator for the afternoon session was Peg Carlson, Director of the School of Government’s 

Center for Public Leadership and Governance.  Ms. Carlson welcomed everyone in attendance and 

gave an overview of how the afternoon session would proceed.  

For the majority of the afternoon session, Council and staff participated in a variety of exercises to 

clarify the roles and relationships of Council and methods on how to strengthen effectiveness within 

the governing team.   

 

 

 



ADJOURNMENT 

With no further business and with no objections from Council, Mayor Gilbert adjourned the meeting.  

 

 

_________________________________________ 

Tesa Silver, Deputy Town Clerk 

 

ATTEST: 

 

 

____________________________________ 

Jacques K. Gilbert, Mayor  

 


