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for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: June 13, 2023

ltem Details

Presenter(s): Deputy Chief Mitch McKinney
Department(s): Police

Requested Motion

Motion to approve a Master Services Agreement (MSA), effective July 1, 2023 through June 30, 2026, with
Axon Enterprises Inc. for technology and software support for the following in the Apex Police Department
(APD): Body Worn Cameras (BWC), Mobile Video Recorders (MVR), and Taster 7 Electronic Control
Weapons (ECW); and authorize the Town Manager to execute the agreement(s) on behalf of the Town.

Approval Recommended?

Yes
[tem Details

Apex Police Department (APD) is requesting to significantly improve operational efficiency and lower
related cost by merging infrastructure currently spread out through multiple hardware and software
providers under one consolidated system. Axon Enterprises Inc. is able to provide the necessary support
and is recommended for approval as the service provider. Under the Axon Infrastructure Merger Project,
APD would consolidate the following technologies and hardware:

e Body Worn Cameras (BWC)

e Mobile Video Recorders (MVR)

e Taser 7 Electronic Control Weapons (ECW)

The timing for this project coincides with replacement of the X26 ECW systems and Panasonic MVR's which
are approaching end of life. Consolidating the hardware and software will decrease operational costs and
costs associated with staff time significantly impacted by technology challenges presented by the need to
move data files between the mismatched systems.

Attachments

CN7-A1: Master Services and Purchasing Agreement

CN7-A2: Desktop Software End User License Agreement

CN7-A3: Taser Energy Weapon Agreement

CN7-A4: Evidence Justice Services Agreement

CN7-A5: Fleet Installation Details and Statement of Work

CN7-Aé: Axon Body Worn Camera (BWC) Mobile Video Recorder (MVR) & Taser 7 Quote




