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for consideration by the Apex Town Council

ltem Type: CONSENT AGENDA
Meeting Date: October 10, 2023

ltem Details

Presenter(s): Matthew Reker, Utilities Engineer
Department(s): Water Resources

Requested Motion

Motion to award the construction contract with North American Pipeline Management, Inc., for Lawrence
Crossing Sewer Outfall Placement Project, and adopt Capital Project Ordinance Amendment No. 2024-7 and
to authorize the Interim Town Manager, or their designee, to execute the contract on behalf of the Town.

Approval Recommended?

Yes

[tem Details
On August 8, 2023, the Town received only two (2) bids for the Lawrence Crossing Sewer Outfall
Replacement Project. As a result, a second bid advertisement was required and on August 24, 2023, the
low bidder was North American Pipeline Management, Inc., (NAPM), with a total construction price of
$1,559,775 exceeding the original estimate of $1,100,000. Funds already appropriated in the project fund

will be transferred to cover the additional project costs.

This project will remove the existing deteriorated sanitary sewer outfall from James Street to Perry Rd and
replace it with approximately 2,325 LF of new 8-inch, 12-inch and 18-inch gravity sewer pipe. Water
Resources Department believes this section of gravity sewer pipe is a major contributor to inflow and
infiltration resulting in reduced sewer treatment capacity at the Town's Middle Creek Water Reclamation
Facility. The Town'’s engineering consultant, Hydro structures, PA, recommends awarding the contract to

NAPM and staff is in agreement.

Attachments

e CN4-A1: Recommendation of Award & Certified Bid Tab - Construction Contract Award - North
American Pipeline Management, Inc

e CN4-A2: Notice of Award - Construction Contract Award - North American Pipeline Management,
Inc

e CN4-A3: North American Pipeline Management Bid Package - Construction Contract Award - North
American Pipeline Management, Inc




CN4-A4: Construction Contract - Construction Contract Award - North American Pipeline

Management, Inc
CN4-A5: Capital Project Ordinance Amendment No. 2024-7 - Construction Contract Award - North

American Pipeline Management, Inc




