COOPERATIVE PURCHASING AGREEMENT

The Town of Apex, North Carolina Agrees to
Accept Wake County’s Contract Term & Agreements Regarding

Disaster Debris Monitoring Services

The Town of Apex, NC (“Town”) hereby agrees to retain HDR Engineering, Inc. of the Carolinas (HDR),
to perform disaster debris monitoring services and related services on behalf of the Town based on the
executed and agreed upon contractual arrangements, terms, and conditions that exist between HDR
Engineering, Inc. of the Carolinas (HDR), and Wake County, NC for Disaster Debris Monitoring Services
dated July 13, 2020 (Contract No. 12624).

Any contract modifications including but not limited to change of scope, price schedule, or term without
the written acceptance and execution of a Contract Amendment by Wake County and HDR, will be cause
to nullify this Agreement.

An executed copy of this Agreement shall be either sent via email to john.roberson@wakegov.com or sent
via USPS mail to:

Wake County Solid Waste Management Division
Attn: John Roberson, Director
P.O. Box 550 — Room 747
Raleigh, NC 27602-0550

Acknowledge the Town’s acceptance of Wake County contract terms and conditions by having an
authorized representative of the Town sign below.

APPROVED BY THE TOWN OF APPROVED BY WAKE COUNTY:
APEX, NORTH CAROLINA:

Signature: Signature:
Name: Name:
Title: Title:
Date: Date:

ATTACHMENT: Exhibit A: Wake County Contract No. 12624 for Disaster Debris Monitoring Services


mailto:john.roberson@wakegov.com

COOPERATIVE PURCHASING AGREEMENT
Disaster Debris Monitoring Services
WAKE COUNTY CONTRACT No. 12624

EXHIBIT A



2020 COOPERATIVE PURCHASE AGREEMENT

DISASTER DEBRIS MONITORING - EXHIBIT A RRT 19153
C120200 7. 12024
NORTH CAROLINA SERVICES AGREEMENT

OVER $50,000
WAKE COUNTY

THIS AGREEMENT, is made and entered into this ﬂ_t“day of July, 2020 by and between
Wake County, North Carolina (the "County") party of the first part; and HDR Engineering Inc., of
the Carolinas (HDR) (the "Provider"), party of the second part;

WITNESSETH:

For the purpose and subject to the terms and conditions hereinafter set forth, the County hereby
contracts for the services of the Provider, and the Provider agrees to provide the services to the County
in accordance with the terms of this Agreement.

[.SERVICES TO BE PROVIDED

The services to be performed by the Provider shall be as follows:

HDR is to be primary service provider of Disaster Debris Monitoring Services as described in
Wake County Request For Qualifications (RFQ) #15-039 (Attachment “A” to this document) and
in the Statement Of Qualifications (SOQ) provided by HDR (Attachment “B” to this document).
Individual tasks will be authorized by Amendment to this Basic Services Agreement.

Provider shall not sub-contract all or any part of the services provided for in this Agreement
without written approval of the County.

I.LTERM

The services of the Provider shall begin on August 1, 2020 and shall be provided until June 30,
2021.

I.PAYMENT

Provider shall submit an invoice for services provided. The invoice shall contain Provider's
name and federal tax identification number and shall be signed and dated by an officer of Provider. It
shall detail all services provided in payment requests. The County will make payments to Provider upon
receipt of and approval of the invoice by the contracting department.

IV. RELATIONSHIP OF PARTIES

Provider is an independent contractor of the County. Provider represents that it has or will
secure, at its own expense, all personnel required in performing the services under this Agreement.
Such personnel shall not be employees of or have any contractual relationship with the County. All
personnel engaged in work under this Agreement shall be fully qualified and shall be authorized or
permitted under state and local law to perform such services. It is further agreed that the Provider
will obey all State and Federal statutes, rules and regulations that are applicable to provisions of the
services called herein. Neither Provider nor any employee of the Provider shall be deemed an
officer, employee or agent of the County.
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V.CANCELLATION
This Agreement may be canceled by Provider upon thirty (30) days’' written notice to the
County, and the County may terminate this agreement upon thirty (30) days’ written notice to
Provider.

VLINSURANCE REQUIREMENTS
The Provider shall obtain, at its sole expense, all insurance required in the following
paragraphs and shall not commence work until such insurance is in effect and certification thereof
has been received by Wake County's Finance Office.

Workers' Compensation Insurance, with limits for Coverage A Statutory- for State of North
Carolina and Coverage B - Employers Liability $500,000 each accident/disease each
employee/disease policy limit.

Commercial General Liability - with limits no less than $1,000,000 per occurrence and
$2,000,000 aggregate, including contractual liability.

Commercial Automobile Liability, with limits no less than $1,000,000 per occurrence for
bodily injury and property damage for any vehicle used during performance of contract services,
including coverage for owned, hired, and non-owned vehicles. Evidence of commercial automobile
coverage is only necessary if vehicles are used in the provision of services under this Agreement.

Professional Liability Insurance, applicable to any professional services provided under this
Contract with limits of no less than $1,000,000 per claim and $2,000,000 aggregate.

If any coverage is on a claims-made basis, Provider agrees to maintain a retroactive date prior to or
equal to the effective date of this Agreement and to purchase and maintain Supplemental Extended
Reporting Period or 'tail coverage' with a minimum reporting period of not less than three (3) years if
the policy expires or is cancelled or non-renewed. If coverage is replaced, the new policy must
include full prior acts coverage or a retroactive date to cover the effective dates of this Agreement.
Provider shall provide a Certificate of Insurance annually to Wake County indicating any claims
made coverage and respective retroactive date. The duty to provide extended coverage as set forth
herein survives the effective dates of this Agreement.

All insurance companies must be authorized to do business in North Carolina and have an AM Best
rating of “A-/VII” or better; or have reasonable equivalent financial strength to the satisfaction of the
County's Finance Office. Proof of rating shall be provided to the county upon request.

Insurance with limits no less than those specified above shall be evidenced by a Certificate of
Insurance issued by a duly authorized representative of the insurer. In the case of self-insurance, a
letter of explanation must be provided to and approved by Wake County Risk Management.

The Provider shall be responsible for providing immediate notice of policy cancellation or non-
renewal during the term of this Agreement to the Wake County Finance Office and for three years
subsequent for any claims made coverage.

If Provider does not meet the insurance requirements specified above, alternate insurance coverage
satisfactory to Wake County may be considered.



VILINDEMNIFICATION
Provider agrees to defend, indemnify, and hold harmless the County, for all loss, liability,
claims or expense (including reasonable attorney's fees) arising from bodily injury, including death or
property damage, to any person or persons caused in whole or in part by the negligence or
misconduct of the Provider, except to the extent same are caused by the negligence or willful
misconduct of the County. It is the intent of this section to require Provider to indemnify Wake
County to the extent permitted under North Carolina law.

VIII.NO WAIVER OF SOVEREIGN IMMUNITY
Wake County and the Provider agree that nothing in this Agreement shall be construed to
mandate purchase of insurance by Wake County pursuant to N.C.G.S. 153A-435; or to be
inconsistent with Wake County’s “Resolution Regarding Limited Waiver of Sovereign Immunity”
enacted October 6, 2003; or to in any other way waive Wake County’s defense of sovereign or
governmental immunity from any cause of action alleged or brought against Wake County for any
reason if otherwise available as a matter of law.

IX.NON-ASSIGNMENT
Provider shall not assign all or any portion of this Agreement, including rights to payments, to
any other party without the prior written consent of the County.

X.ENTIRE AGREEMENT
The parties have read this Agreement and agree to be bound by all of its terms, and further
agree that it constitutes the complete and exclusive statement of the Agreement between the parties
unless and until modified in writing and signed by the parties. Modifications may be evidenced by
telefacsimile signatures.

X1.NON-APPROPRIATION

Provider recognized that Wake County is a governmental entity, and the contract validity is
based upon the availability of public funding under the authority of its statutory mandate.

In the event that public funds are not available and not appropriated to purchase the services
specified in this Agreement, then this Agreement shall automatically expire without penalty to
Wake County and without the thirty (30) day notice requirement set forth in Section VI.

In the event of a legal change in Wake County’s statutory authority, mandate, and mandated
functions which adversely affects Wake County’s authority to continue its obligations under this
Agreement, then this Agreement shall automatically expire without penalty to Wake County and
without the thirty (30) day notice requirement set forth in Section VI.

XII.GOVERNING LAW
Both parties agree that this Agreement shall be governed by the laws of the State of North
Carolina.

Xlll. E-VERIFY REQUIREMENTS
To ensure compliance with the E-Verify requirements of the General Statutes of North
Carolina, all contractors, including any subcontractors employed by the contract(s), by submitting a
bid, proposal or any other response, or by providing any material, equipment, supplies, services, etc,
attest and affirm that they are aware and in full compliance with Article 2 of Chapter 64, (NCGS 64-
26(a)) relating to the E-Verify requirements.



XIV.

XV.

IRAN DIVESTMENT

By signing this agreement; accepting this contract/purchase order; or submitting any bid,
proposal, etc., vendors and contractors certify that as of the date of execution, receipt, or
submission they are not listed on the Final Divestment List created by the NC Office of State
Treasurer pursuant to NCGS 147 Article 6E, Iran Divestment Act, Iran Divestment Act Certification.
Vendors and contractors shall not utilize any subcontractor that is identified on the Final
Divestment List. Any organization defined under NCGS 147-86.80(2), Divestment from
Companies Boycotting Israel, shall not engage in business totaling more than $1,000 with any
company/business, etc. that boycotts Israel. A list of companies that boycott Israel is maintained
by the NC Office of State Treasurer, pursuant to NCGS 147-86.81(a)(1). Any company listed as
boycotting Israel is not eligible to do business with any State agency or political subdivision of the
State.

FEDERAL FUNDS

If the source of funds for this contract is federal funds, the following federal provisions apply
pursuant to 2 C.F.R. § 200.326 and 2 C.F.R. Part 200, Appendix Il (as applicable): Equal
Employment Opportunity (41 C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148), Copeland
“Anti-Kickback” Act (40 U.S.C. 3145); Contract Work Hours and Safety Standards Act (40 U.S.C.
3701-3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act
(33 U.S.C. 1251-1387); Debarment and Suspension (Executive Orders 12549 and 12689); Byrd
Anti-Lobbying Amendment (31 U.S.C. 1352); Procurement of Recovered Materials (2 C.F.R. §
200.322); and Record Retention Requirements (2 CFR § 200.324)

WAKE COUNTY, NORTH CAROLINA PROVIDER

By: Q")'L_* By: F&_—SA:/?;(/M _/

Wake County Department Head

Date: M‘{/ K-t Date: //10/20
DD HDR Engineering, Inc. of the Carolinas
By: 1 l@ 440 South Church Street, Suite 1000
Wake County Manager or Designee Charlotte, NC 28202-1909

Mailing Address

Date: ya(/ jé)lc\

This instrument has been pre-audited in the manner required by the Local Government Budget and

Fiscal Control Act.
S

FINANCE DIRECT

The person responsible for monitoring the contract performance requirements is

John Roberson . ( 2/_{ Department Head Initials
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WAKE COUNTY, NORTH CAROLINA

Request for Qualifications
For
Disaster Debris Monitoring Services

e
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WAKE

COUNTY

NORTH CAROLINA

PROPOSAL NUMBER # 15-039

Proposal Deadline May 20, 2015

Before 2:00 pm ET



DATE: April 16, 2015

REQUEST FOR QUALIFICATIONS
FOR
DISASTER DEBRIS MONITORING SERVICES

I. Introduction

The County’s Solid Waste Management Division intends to enter into an agreement with a
qualified firm to provide consulting services in preparation for natural disasters or other debris
generating events. These services include, at no additional cost to the COUNTY, participation in
annual workshops or planning meetings with COUNTY Representatives to establish or review
applicable policies and procedures associated with disaster debris management and monitoring
and provide the COUNTY with a half day training session on the most current FEMA 325 Public
Assistance Debris Management Guide, FEMA 327, Public Assistance Debris Monitoring Guide,
resent FEMA Fact Sheets , policy guides and FHWA Emergency Relief Program changes.

Wake County is located in the central region of North Carolina. The population of Wake County
is approximately 1,000,000. The County consists of 857 square miles of area with 300,000
parcels of land.

There are twelve (12) incorporated municipalities within Wake County. They include: Apex,
Cary. Fuquay-Varina, Gamer. Holly Springs, Knightdale, Morrisville, Raleigh. Rolesville, Wake
Forest, Wendell, and Zebulon. Any or all of the incorporated municipalities may participate in
the terms and conditions of the established contract.

It is the intent of Wake County to allow local governments and other governmental agencies
within its jurisdictional boundaries to utilize this contract by entering into a Cooperative
Purchasing Agreement. The Cooperative Purchasing Agreement stipulates that any modifications
or changes to this document and resulting contract(s) including but not limited to Consultant
requirements, scope, or price be submitted to Wake County in writing for acceptance and
approval as originator of the contract.

The resulting contract term will be for five (5) years with the option to extend the contract for
one (1) six (6) month period upon mutual agreement of both parties. All work set forth in the
Scope of Work must be approved by personnel authorized by the County Manager to act as the
“County Debris Manager” or the County Debris Manager’s authorized representative.

Copies of the RFQ forms may be obtained by contacting Wake County Procurement Services,
919-856-6120 or on the Wake County Government website at www.wakegov.com. Click on
Purchasing, and then click on New RFP’s and Bids.

When responding to this RFQ, please follow all instructions carefully. Please submit proposal
contents according to the outline specified and submit documents according to the instructions in
Section II, C, and Proposal Submittal Requirements. Failure to follow these instructions may be



considered a non-responsive proposal and may result in immediate elimination from further
consideration.

The County reserves the right to request additional information from the proposers and to reject any and
all proposals. The County reserves the right to judgmentally select the successful bidder and agreement
that best meets the needs of the County.

The County reserves the right to reject any or all proposals if it determines that select proposals are not
responsive to the RFQ. The County reserves the right to reconsider any proposal submitted at any
phase of the procurement. It also reserves the right to meet with select Proposers at any time to gather
additional information.

The County will receive proposals at the time and place noted in this document. At that point, the
County will close the receipt of proposals and begin the evaluation process. The only information that
will be released will be the names of the respondent(s). No other information will be disclosed, except
as required by the evaluation process, until a contract is awarded.

Any interlineations, alterations or erasures must be initialized by the signer of the proposal.

Negligence or error on the part of any Consultant in preparing its proposal confers no right of
withdrawal or modification of their response after time has been called. Sureties and principals
are advised that the COUNTY cannot give consideration to any “plea of error” in preparation of
the bid, except in accordance with N.C.G.S. 143-129.

Il. General Requirements

A. Proposal Contact

This RFQ and any subsequent action taken as a result there of, are issued by Wake County
Procurement Services on behalf of the County. Proposal responses should be directed
specifically, as outlined herein. In regards to this RFQ and subsequent procurement process,
vendors shall make NO CONTACTS, either written or verbal, with any Wake County
employee, staff member, or Board of Commissioner members during the period beginning
with the issuance of this document through approval of award unless authorized by the
proposal contact. Any attempt by a Proposer to contact or influence a member or members of
the aforementioned may result in the immediate disqualification of the Proposer from award
Sfor items or services on this RFQ.

B. Proposal Format

Proposers are required to prepare their proposals in accordance with the instructions outlined

in this part and elsewhere in this RFQ. Each Proposer is required to submit its proposal in a

sealed package. with Proposer's name, RFO number_and proposal closing time/date marked
clearly on the proposal subniission.

Provide one (1) original and eight (8) copies of complete proposal packages and one digital
version on CD in a commonly accepted computer format such as Portable Document Format
(.pdf). The proposal packages shall be arranged and presented as stipulated in Section II, C.
Proposal packages are to be delivered to:



Wake County Finance/Procurement Services

Wake County Justice Center, 2 Floor, Room 2900
301 S. McDowell Street

Raleigh, NC, 27601

Attn: Tom Wester

The County must receive proposals BEFORE 2:00 pm, May 20, 2015. The time of receipt
shall be determined by the time clock in the Wake County Procurement Services office. The
County will not be held responsible for the failure of any mail or delivery service to deliver a
proposal response prior to the stated proposal due date and time. It is solely the Proposer’s
responsibility to: (1) Ascertain that they have all required and necessary information,
documents and addenda, prior to submitting a response; (2) ensure that the response is
received at the correct location and time. Late responses, regardless of delivery means, will
not be accepted. No fax or emailed responses will be accepted or considered.

G Proposal Submission Requirements

Submittals shall be made on 8 1/2" x 11" paper, side bound with Table of Contents and
reference tabs for key sections. The package submitted shall not exceed twenty-five (25)
sheets (50 pages double-sided). Front/back covers, Table of Contents and Tab pages are
excluded from these totals. The proposal must be divided into twelve tabbed sections with
references to all parts of this Request for Qualifications (RFQ) done on a section
number/paragraph number/letter basis. The ten sections shall be named:

Complete responses to each of the following categories are required. All submittals must
contain the following information:

1. Introduction- Executive Summary and Company Information
a. Executive Summary

The purpose of the Introduction is to provide information about the proposing
Consultant, as well as the Consultant’s approach to this type of contract.
Specifically, the executive summary should be written in non-technical language
that can be clearly understood by non-technical County officials. The section
should be concise and should present only information that is relevant to this
contract.

Each respondent shall provide the following company information:

b. Consultant’s name and business address, including telephone and fax number,
email address, website address.

c. The type of Consultant (individual, partnership, corporation, etc.) and list the
names of all partners, principals, etc.

d. Year established. Include former Consultant name(s) and year(s) established,
if applicable.
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5.

e. The name, title, address and telephone number of the Consultant’s primary
contact for this contract. The person identified must be empowered to make
binding commitments for the Consultant and its subcontractors.

f. A copy of the most recently audited financial statement.
Technical Approach

Provide a general discussion of the proposing Consultant’s technical project
approach to include startup procedures/requirements, debris estimate
methodology, analysis of debris recovery operations and management of the
debris recovery contractors, billing/invoices reporting procedures to FEMA,
FHWA under MAP 21 legislation, and the County.

Training and Safety:

Provide a copy of Consultant’s internal training program. Provide under separate
cover the Consultant’s Debris Removal and DMS Monitors’ training manual and
Operations Plan to include Project Health and Safety Plans for all operations.

Qualifications of Consultant

a. Provide evidence of satisfactory completion of disaster debris monitoring in
the past ten (10) years at similar jurisdictions by providing the:

(1) Type of disaster: hurricane, tropical storm, tornado, flood, etc. . ..

(2) Type of jurisdiction: city, county, district, or combination Collection and
DMS debris monitoring assignments- numbers of monitors deployed

(3) Scope, project budget, and operational duration
(4) FEMA/FHWA reimbursements actions and issue resolution

(5) Sub-consultant(s)/subcontractors that are proposed for this project
Claims

Ten (10) year claims/litigation history, claims resolution, and status of the claims.

References

Provide at least five (5) references for which the Consultant has performed
services within the past ten (10) years that are similar to the requirements in the
Scope of Services. Three of the references shall be from govemment entities for
debris monitoring experience involving a minimum of 1,000,000 cubic years of
debris. Provide the reference contact name, address, email address, telephone
number along with date and amount of the contract.



7.

Qualifications of Staff

Key project staff (management staff including, but not limited to: Debris Removal
Operations project manager, collection and disposal operations field supervisors,
clerical/data supervisor etc.) must be full-time employees of the proposing
Consultant and have the following:

a.

Experience demonstrating current capacity and current expertise in debris
removal, solid waste and hazardous waste management and disposal. Each
proposed key project staff person must demonstrate experience managing
debris monitoring for at least three (3) government entities involving a
minimum of 1,000,000 cubic yards of debris for each client.

Documented knowledge and experience of Federal, State and Local
emergency agencies, state and federal programs, funding sources and
reimbursement processes.

Experience with special disaster recovery program management secrvices
including private property/right-of-entry (ROE) work, hauler invoice
reconciliation, NRCS Emergency Watershed Protection Program.

8. Other Requirements

a.

Provide a time line detailing the pre-event planning (based on hours/days after
award).

b. Provide a conceptual Operations Plan and Budget responding to a Task Order

issued after a disaster declaration with an estimated 1,000,000 cubic yards of
debris in Wake County. Assume the Task Order(s) would specify the
following:

i. Emergency debris clearance monitoring of fifteen (15) contractor debris
clearing crews for seven (7) ten (10) hour days followed by;

ii. Debris removal monitoring of forty (40) contractor debris removal crews
based on an average load of 38 CYs /load and 10 loads /day

iti. DMS monitoring at four (4) sites,

iv. Monitoring of 5,000 hazardous trees

v. Monitoring of 15,000 hazardous limbs one (1) per tree
vi. Monitoring of 800 hazardous stumps

vii. Clerical staff to support data entry of emergency clearance time and
equipment tickets, loading site tickets, final disposal load tickets,



viii.

ix.

assimilation of monitors’ daily documents and summary reports, and
contractor invoice reconciliation

GIS support to provide debris removal contractors’ physical progress on
the project, physical location (origin) of hazardous tree, limb, and stumps
geocoded

List any resources and budget required to provide monttoring services to
complete the project.

9. Exceptions

List any exceptions/deviations to the RFQ specifications on a separate page.

10. Project Management

Consultants must provide a proposed organizational chart for services to be
provided to the County. This must include:

(a) Resumes of key professional staff anticipated to work on Wake
County projects.

(b) Description of the type of involvement by individuals within the firm
with the County contract.

(c) Information regarding the current workload for the key staff to address
the applicants’ ability to supply adequate staffing for the contract.

(d) Detailed information on the staff’s experience demonstrating current
capacity and current expertise in debris removal management and
disposal.

1 1. Existing Contracts

List all existing contracts the Consultant has in North Carolina, South Carolina,
and Virginia.

12. Hourly Rates and Fees

Submit an hourly billing rate schedule for all RFQ required staff that will be
assigned to work on this contract.

D. General Comments
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Any cost incurred by respondents in preparing or submitting a proposal for the
Project shall be the respondents' sole responsibility.

All responses, inquiries or correspondence relating to this RFQ will become the
property of Wake County when received.



3. Respondents are requested to refrain from contact with the Selection Committee
members.

E: Acceptance of Wake County Service Agreement

All applicants must be able to comply with the requirements of the standard Wake County
Service Agreement and agree to the terms contained in the agreement. A copy of the
agreement is attached to the RFQ. See “Attachment A".

F. Schedule:
Task/ Activity Completion Date
Proposals Due from Consultants May 20, 2015

Selection Committee Review Complete

Interviews (if needed)

Selection Approval by Wake County Board of Commissioners

G. Selection Process

The Wake County Board of Commissioners has established a policy to be followed in
selecting consultants. This policy is for the purpose of ensuring that consultants are selected
in a fair and uniform manner, that those selected for work are qualified and experienced in the
professional services desired and to ensure that every qualified consultant has the opportunity
to be considered for providing professional services for the Project. The process for the
Project will involve two stages:

I. Stage One: Qualifications

The initial phase has commenced with the establishment of a Selection
Committee with members having been appointed by the County Manager. A
Request for Qualifications Package is being sent to Consultants identified by the
Division who have previously expressed interest in being considered for
providing disaster debris monitoring services and consulting services for this type
of project. The RFQ will be put on the Wake County website and the RFQ will
be sent to others upon request. Upon receipt of the packages from respondents,
Selection Committee members will review and select the Consultant that appear
to be most favorable to provide services for the Project.

Promptly following the selection, the committee will forward their written recommendation to
the County Manager for approval.



2. Stage Two: Final Selection

Following the County Manager's approval to begin negotiations with a specific Consultant,
the Wake County Solid Waste Management Division will begin those negotiations. After
successful negotiations of specific contract terms, conditions, fees, etc., with the selected
Consultant, the proposed contract will be forwarded to the Wake County Board of
Commissioners for approval.

I. Evaluation Criteria

The following criteria will be the basis on which consultants will be selected for further
consideration:

1. Specialized or appropriate expertise of the key professional staff with this particular type
of project

2. Adequate depth of experienced staff and proposed team for the project

3. Demonstrated understanding of and current experience with FEMA 325, FEMA
327 and FHWA ER program monitoring and documentation requirements

4. References
Consultant’s proposed hourly rates for services

6. Previous experience of the Consultant with disaster debris monitoring,
management and training

7. Other factors that may be relevant to the proposal. The above listing does not indicate
the order of importance. The selection committee shall establish a priority ranking for the
final list of criteria for the project.

J.  Proposer Expenses

The County will not be responsible for any expenses incurred by any Proposer in the
development of a response to this Request for Qualification or any other activities associated
with this procurement including but not limited to any onsite (or otherwise) interviews and/or
presentations, and/or supplemental information provided, submitted, or given to Wake County
and/or its representatives. Further, the County shall reserve the right to cancel the work
described herein prior to issuance and acceptance of any contractual agreement/purchase
order by the recommended Proposer even if the Board of Commissioners has formally
accepted a recommendation.

K. Interpretations, Discrepancies, and Omissions
Submit written questions about this RFQ to Tom Wester, twester@wakegov.com,
by 5:00 p.m., April 28, 2015.

No questions or requests for clarifications will be accepted after this time.



Responses to questions will be posted at http://www.wakegov.com. Hover on Departments
& Division, click on RFP's & Bids, click on New RFP's & Bids. Any addenda and
clarifications will be issued by April xx, 2015.

The issuance of such written responses is the only official method by which interpretation,
clarification or additional information will be given by the County. Only requests answered
by formal written responses will be binding. Oral and other interpretations or clarification will
be without legal effect.

L. Award

Wake County reserves the right to award a contract, based on initial offers received from
Proposers, without discussion and without conducting further negotiations. Under such
circumstance, the acceptance of a proposal by the County shall be deemed to be an acceptance
of an offer and that such acceptance will be binding upon both parties. The County may also,
at its sole discretion, have discussions with those Proposers that it deems to fall within a
competitive range. The County may enter into negotiations separately with such Proposers.
Negotiations may continue with a Proposer that the County has tentatively selected to award a
contract to. The County shall not be deemed to have finally selected a Proposer until a
contract has been successfully negotiated and signed by both parties.

M. Non-disclosure of County Information

The Proposer and its agents shall treat all data and information gathered by the Proposer and
its agents, including this RFQ and all reports, recommendations, specifications, and data as
confidential. The Proposer and its agents shall not disclose or communicate the aforesaid
matters to a third party or use them in advertising, propaganda, and/or in another job or jobs,
unless written consent is obtained from the County.

N. Retention of Proposer Material

Any and all information submitted in conjunction with this RFQ and the evaluation process
will not be returned to the respondent.



III. Contracting Information
A. Certification

The Proposer hereby certifies that it has carefully examined this Request for Qualifications |
and the Proposer certifies that it understands the scope of the work to be done and that the
Proposer has knowledge and expertise to provide the scope of the work. By signature on the
response to the RFQ, the Proposer certifies that its proposal is made without prior
understanding, agreement, or connection with any corporation, firm or person submitting a
proposal for the same materials, supplies, or equipment, and is in all respects fair and without
collusion or fraud, so that all proposals for the purchase will result from free, open and
compelitive proposing among all vendors. Further, the Proposer certifies that it understands
that collusive bidding/proposing is a violation of Federal law and can result in fines, prison
sentences, and civil damage awards.

B. Conflict of Interest

By submission of a response, the Proposer agrees that at the time of submittal, it: (1) has no
interest (including financial benefit, commission, finder's fee, or any other remuneration) and
shall not acquire any interest, either direct or indirect, that would conflict in any manner or
degree with the performance of Proposer’s services, or (2) will not benefit from an award
resulting in a “Conflict of Interest.” A “Conflict of Interest™ shall include holding or retaining
membership, or employment, on a board, elected office, department, division or bureau, or
committee sanctioned by and/or governed by Wake County. Proposers shall identify any
interests, and the individuals involved, on separate paper with the response and shall
understand that the County, in consultation with legal counsel, may reject their proposal.

C. Assignment

No assignment of the Proposer’s obligations or the Proposer’'s right to receive payment
hereunder shall be permitted without prior consent of the County. The Proposer may not sell,
assign, transfer or convey the contract resulting from this RFQ, in whole or in part, without
the prior written approval from the County.

D. Indemnification

The Consultant will indemnify and hold the County harmless from any and all liability, expense,
judgment, suit, or cause of action for personal injury, death, or direct damage to tangible property
which may accrue against the County to the extent it is caused by the negligence of Consultant, its
Sub-Consultants, or their employees or agents, while performing duties under this Agreement,
provided that the County gives the Consultant prompt, written notice of any such claim or suit. The
County shall cooperate with Consultant in its defense or settlement of such claim or suit. This
section sets forth the full extent of the Consultant’s general indemnification of the County from
liabilities that are in any way related to Consultant’s performance under this Agreement.

E. Independent Consultant

It is understood that in the performance of any services herein provided, the Proposer shall be,
and is, an independent Consultant, and is not an agent or employee of the County and shall
fummish such services in its own manner and method, except as required by the contract.
Further, the Proposer has, and shall retain the right to exercise full control over the



employment, direction, compensation, and discharge of all persons employed by the Proposer
in the performance of the services hereunder. The Proposer shall be solely responsible for, and
shall indemnify, defend, and save the County harmless, from all matters relating to the
payment of its employees, including compliance with Social Security, withholding, and all
other wages, salaries, benefits, taxes, exactions, and regulations of any nature whatsoever.

F. Govemning Law

This RFQ and any resulting contract shall be governed by and construed according to the laws
of the State of North Carolina. Should any portion of any contract be in conflict with the laws

of the State of North Carolina, the State laws shall invalidate only that portion. The remaining
portion of the contract(s) shall remain in effect.

G. Confidential Information/Public Records Law

The County assumes no responsibility for confidentiality of information offered in a proposal. The
RFQ does not intend to elicit proprietary information. However, if proprietary information is
submitted as part of the proposal, the information is to be labeled as such. Proposals are not subject
to public inspection until after the contract award. Wake County reserves the right to share any
information submitted in response to this RFQ or process with any person(s) or firm(s) involved in
the review and evaluation process. Proprietary or confidential information must be clearly
labeled as such at the time of initial submission and to the extent provided by N.C.G.S.
Chapter 132, will not be made available for public inspection. In the event that a request for
inspection is made under public records law, the Proposer will be notified of the request and
may participate in any subsequent civil action to compel disclosure of confidential
information.

H. Compliance with Laws and Regulations

Proposer must comply with all applicable State and Federal Laws. In the event any
Governmental restrictions may be imposed which would necessitate alteration of the material,
quality, workmanship or performance of the items offered on this proposal prior to their
delivery, it shall be the responsibility of the successful Proposer to notify Wake County at
once, indicating in their letter the specific regulation which required such alterations. The
County reserves the right to accept any such alterations, including any price adjustments
occasioned thereby, or to cancel the contract.

I.  Acceptance

Submission of any proposal indicates a Proposer’s acceptance of the conditions contained in
this RFQ unless clearly and specifically noted otherwise in the proposal.

Furthermore, the County is not bound to accept a proposal on the basis of lowest price, and further,
the County has the sole discretion and reserves the right to cancel this RFQ, and to reject any and
all proposals, to waive any and all informalities and/or irregularities, or to re-advertise with either
the identical or revised specifications, if it is deemed to be in the County's best interests to do so.
The County reserves the right to accept or reject any or all of the items in the proposal, and to
award the contract in whole or in part and/or negotiate any or all items with individual Proposers if
it is deemed in the County’s best interest. Moreover, the County reserves the right to make no



selection if proposals are deemed to be outside the fiscal constraint or not in the best interest of the
County.

J.  New Services

From time to time during the period of work outlined in the RFQ and afterward, the County
may elect to have the Proposer perform services that are not specifically described in the
Statement of Work but are related to the contracted services (the “New Services”), in which
event the Proposer shall perform such New Services on a time-and-materials basis, and at an
hourly rate that does not exceed the hourly rate negotiated in the contract for each of the
Proposer Personnel assigned to perform such New Services. This will be accomplished
through an amendment to the contract and subsequent issuance of a Task Order.

1V.  INSURANCE REQUIREMENTS

The Provider shall obtain, at its sole expense, all insurance required in the following paragraphs
and shall not commence work until such insurance is in effect and certification thereof has been
received by Wake County's Finance Department.

Commercial General Liability - with limits no less than §1,000,000 per occurrence and
$2,000,000 aggregate, including contractual liability.

Commercial Automobile Liability, with limits no less than $1,000,000 per occurrence for
bodily injury and property damage for any vehicle used during performance of contract services,
including owned, hired, and non-owned vehicles.

Workers' Compensation, with limits for Coverage A Statutory- for State of North
Carolina and Coverage B - Employers Liability $500,000 each accident, disease policy limit, and
disease each employee.

Professional Liability, applicable to any professional services provided under this
Contract with limits no less than $1,000,000 per claim and $2,000,000 aggregate.

If any coverage is on a claims-made basis, Provider agrees to maintain a retroactive date prior to
or equal to the effective date of this Agreement and to purchase and maintain Supplemental
Extended Reporting Period or 'tail coverage' with a minimum reporting period of not less than
three (3) years if the policy expires or is cancelled or non-renewed. If coverage is replaced, the
new policy must include full prior acts coverage or a retroactive date to cover the effective dates
of this Agreement. Provider shall provide a Certificate of Insurance annually to Wake County
indicating any claims made coverage and respective retroactive date. The duty to provide
extended coverage as set forth herein survives the effective dates of this Agreement.

All insurance companies must be authorized to do business in North Carolina and have an AM
Best rating of **A-/VII" or better; or have reasonable equivalent financial strength to the
satisfaction of the County’s Finance Department. Proof of rating shall be provided to the county
upon request.



Insurance with limits no less than those specified above shall be evidenced by a Certificate of
Insurance issued by a duly authorized representative of the insurer. In the case of self-insurance,
a letter of explanation must be provided to and approved by Wake County Risk Management.

The Provider shall be responsible for providing immediate notice of policy cancellation or non-
renewal during the term of this Agreement to the Wake County Finance Department and for
three years subsequent for any claims made coverage.

If Provider does not meet the insurance requirements specified above, alternate insurance
coverage satisfactory to Wake County may be considered.

Wake County Finance Office
P.O. Box 550
Raleigh, NC 27602

If the Consultant does not meet the insurance requirements of the specifications, alternate
insurance coverage satisfactory to Wake County may be considered. Nothing in this section is
intended to affect or abrogate the County’s sovereign immunity defenses.

V. Safety

The Consultant shall be solely responsible to assure the safety of their personnel in all
activities that they and their Sub-Consultants perform. The Consultant shall also provide and
take measures to protect the public and county personnel during their activities. Actions may
include but are not limited to removal of unsafe equipment and unsafe personnel. Consultant
will also be solely responsible to ensure that all Consultants’ personnel are compliant with
OSHA workplace requirements and are familiar with and adheres to the Debris Removal
Contractors’ Safety Plan at the debris loading site and DMS(s). The DMS Field Supervisor or
his designated DMS site monitor shall accompany the Debris Removal Contractors’ Project
Safety Officer on the daily DMS Site Hazard Analysis Inspection.

VI.  Termination By the County for Cause

The COUNTY may terminate the pursuant contract if the Consultant:
|. Persistently or repeatedly refuses or fails to supply enough properly skilled personnel;

2. Fails to make payment to Sub-Consultants for materials or labor in accordance with
the respective Contracts between the Consultant and Sub-Consultants;

3. Disregards laws, ordinances, rules, regulations or orders of a public authority having
Jurisdiction; or

4. Otherwise is guilty of breach of a provision of the contract documents.



When any of the above reasons exist, the County may without any other rights or remedies of the
County and after giving the Consultant written notice, terminate employment of the Consultant
and finish the work by whatever reasonable method the County may deem expedient.

When the County terminates the contract for one of the reasons stated above, the Consultant shall
not be entitled to receive further payment, if any, until the work is finished.

If the unpaid balance of the contract sum exceeds additional costs incurred while finishing the
work, including compensation for the County’s services and expenses made necessary thereby,
such excess shall be paid to the Consultant. If such costs exceed the unpaid balance, the
Consultant shall pay the difference to the County. This obligation for payment shall survive
termination of the contract.

The County may terminate the contract without cause by written notice.

VII. Non- Waiver of Rights

It is agreed that the County’s failure to insist upon the strict performance of any provision of the
pursuant contract, or to exercise any right based upon a breach thereof, or the acceptance of any
performance during such breach, shall not constitute a waiver of any rights under the contract.

VIII. Findings Confidential

All of the information, reports, cost estimates, plans, specifications and documents prepared or
assembled by the Consultant under the pursuant contract are the property of the County. The
Contractor agrees that any such documents shall not be made available to any individual or
organization other than the appropriate County officials without prior written approval of the
County. Nothing contained in this paragraph shall be construed to prevent the Consultant from
making information, reports and documents available to those individuals or firms directly
concerned with the project involved with prior written consent of the County.

IX. Binding Effect

The pursuvant contract shall be binding upon the heirs, successors, assigns, agents, officials,
employees, independent Consultant and Sub-Consultant of the parties.

X. Continuing Obligation

The parties will make and execute all further instruments and documents required to carry out
the purposes and intent of the pursuant contract.

XI. References
Use of the masculine includes feminine, singular includes plural; and captions and headings are

inserted for convenience of reference and do not define, describe, extend or limit the scope of
intent of the contract.



XII. Records Retention and Review

The CONTRACTOR shall retain all records pertaining to the services and the contract for these
services and make them available to the COUNTY for a period of three (3) years following
notification by the COUNTY in writing that a Federal Emergency Management Agency, Public
Assistance final status report (project close-out report) has been issued by North Carolina
Department of Emergency Management,

XIII. Written Task Orders

The County shall issue an official written Task Order for the services referenced in the contract.
The Task Order shall be sent via facsimile followed by regular mail. Under no circumstances
shall the County be liable for any services rendered unless the written Task Order has been sent
and received by the Consultant. Contractor must acknowledge receipt of the written Task Order.

XIV. Location of Work

The designated area for monitoring Contractor or County forces debris removal (“COUNTY
ROW") is bounded by the County’s jurisdictional boundaries and includes public property and
Right-of-Ways (“ROWSs"), easements, County parks, and County debris staging areas within the
unincorporated areas of the County and may include private and orphan road segments within the
jurisdictional boundaries of the County. Any debris removal performed on municipal roadways
will be performed as identified and directed by the County Debris Manager or his authorized
representative. The County Debris Manager or his authorized representative may also authorize
the Consultant to monitor Contractor performing debris removal on Non-County roadways or
other areas as directed in writing by the County Debris Manager or his authorized representative.

The Consultant may be tasked with monitoring debris removal, reduction/management and
disposal of eligible storm debris on designated non-FHWA routes on the North Carolina State
System Roads within the jurisdictional boundaries of Wake County. A separate Task Order will
be issued for this work. All Consultants’ associated cost to manage, monitor and document the
work, including load tickets, debris management, reduction and final disposal, manifest and
weight tickets, shall be tracked and invoiced separate from all other work.

NC Department of Transportation crews or their designated contractors will remove debris from
FHWA eligible routes. The Consultants’ monitoring personnel should not allow the County
Debris Contractor to enter these routes and perform debris removal. A listing of secondary
roads, Secondary Routes Eligible for FHIVA Reimbursement and Exempt from Release to the
County, not eligible for debris removal by the Contractor and a map, FEDERAL AID ROADS,
showing the location of the routes are provided in Appendix X.

The Consultants’ monitoring personnel should not allow the Contractor to remove debris from
the ROW on Interstate routes, US-designated routes, NC-designated routes or secondary routes
listed as eligible for FHWA reimbursement.



XV. Project Summary

Provide Disaster Debris Monitoring Services on an as-needed basis. Wake County will contract
with qualified Consultant(s) to assist in the monitoring of disaster debris collection and disposal
operations within its jurisdictional boundaries ensuring compliance with Federal (FEMA and
FHWA) requirements and County debris management plans as related to Debris Removal
Consultant(s) oversight, truck certification, load ticket preparation and issuing, report
precreation, and project administration,

XVI. Scope of Work Overview

The County is seeking the services of qualified Consultants or individuals with extensive
knowledge and background in providing disaster debris management and monitoring services to
include all management , supervision, labor, transportation, and equipment necessary to initiate
load tickets at debris loading sites, estimate the volume of debris being delivered to the DMS(s)
and disposal site(s), and support the operations of the field supervisor(s), debris loading and
observation tower monitors and clerical staff. Management and monitoring services may include
eligible debris generated from the public rights-of-way, private property, drainage structures,
public use areas, parks, County and other eligible local government public facilities. These
Disaster Debris Monitoring Services include but are not limited to:

e (Coordinating daily briefings, work progress, staffing, and other key items with
the County Debris Manager or his authorized representative, County, and
Debris Removal Contractor.

¢ Scheduling work with all team members and contractors on a daily basis.

¢ Hiring, scheduling, and managing field staff.

e Monitoring debris removal contractor operations and making/implementing
recommendations to improve debris removal and monitoring efficiency to
expedite recovery work.

e Assisting the County with responding to public concerns and comments.

o Certifying contractor hauling units for debris removal and final disposal using
methodology and documentation practices as provided in the most current
Federal Emergency Management Agency (FEMA) Public Assistance Debris
Monitoring Guide.

e Entering load tickets into a monitoring Consultant provided database
application.

e Digitization of source documentation (such as load tickets).

» Developing daily operational reports to keep the County informed of work
progress. Refer to Section D for reports and documentation requirements.

» Development of maps, GIS applications, etc. as necessary.

¢ Comprehensive review, reconciliation, and validation of debris removal
contractor(s) invoices prior to submission to the County for processing.

¢ Assimilation of County’s copies (original and loading site monitor) of load
tickets, Daily Debris Loading Site Monitor Log and Daily report, DMS
Monitoring Log, debris removal Contractor Truck Certification, Daily Debris



Collection Summary Spreadsheet and any other documents in support of
Debris Removal and Debris Monitoring Project Worksheets.

The Debris Monitoring Consultant may also be requested to provide the following services if
tasked by the County:

¢ Procurement assistance for debris removal contractors and other services as
requested.

¢ Selection and permitting of Debris Management Sites (DMS(s) locations and
any other permitting/regulatory issues as necessary,

¢ Technical support and assistance in developing public information.

¢ Other training and assistance as requested by the County.

¢ QOther reports and data as may be required by the County.

¢ Other debris management/consulting services identified/required and tasked
by the County.

If requested, the debris monitoring Consultant may be tasked to assist with post-disaster damage
assessment services for support of the Preliminary Damage Assessment (PDA).

XVII. Scope of Services for Debris Monitoring

Provide debris monitors and debris monitoring services to assist Wake County with monitoring
Contractors’ debris removal, management and reduction activities, and disposal operations. The
services are debris removal contract compliance, documentation of contractors’ field and Debris
Management Site(s) (DMS) activities, coordination and inspection. All debris monitoring
activities are to be in compliance with FEMA 321, FEMA 322, FEMA 325, FEMA327, FEMA
Recovery Policy 9500 series, event issued Disaster Specific Guidance, FHWA Emergency Relief
Program, NRCS Emergency Watershed grant requirements, and local, state and federal
guidelines.

XVIIL. Pre-Event Requirements

Consultant will provide assistance in preparation for disasters through participation in meetings
and workshops and the establishment of data management and other integrated systems.
Consultant will provide at no cost to the County a half-day debris management training session
that meets at a minimum the requirements for debris monitors as outlined in the most current
FEMA 327Public Assistance Debris Monitoring Guide.

XIX. Post-Event Requirements

Consultant will assist with load inspections of eligible disaster debris removal being performed
by one or more debris hauling and disposal contractors or County agencies.



Consultant shall supply sufficient numbers of trained monitors and field supervisors to
accommodate the volume of debris to be removed at loading sites, DMS(s) and final disposal
sites.

The Consultants’ resources and cost should be proportional to the eligible debris required to be
removed.

Consultant shall provide one field supervisor to oversee no more than ten ([0) loading, DMS, or
final disposal site(s) monitors. The COUNTY DEBRIS MANAGER or his authorized
representative will approve the numbers of specific personnel assigned to the project by issuance
of a Task Order.

Consultant shall remove and replace employees immediately upon written notice from the
County, County Debris Manager or his authorized representative for conduct or actions not in
keeping with this contract. Consultant’s personnel are expected to be safe, courteous, and
professional in the manner by which they interact with the debris removal contractors’ personnel,
general public and County’s personnel.

XX. Personnel Requirements and Responsibilities

A. Debris Monitoring Field Supervisor

Consultant will provide one (1) debris monitoring field supervisor for no more than ten (10)
loading site monitors. Services included, but not limited to:

I.  Overseeing and supervising loading site and disposal site debris
monitoring activities

I~

Scheduling debris monitoring resources and deployment times
3. Coordinating daily activities and future planning
4. Communicating and coordinating with County and County Debris Manager

Providing suggestions and implementing improvement measures to expedite
project completion

W

6. ldentifying, addressing, and troubleshooting any questions or problems that could
affect work area safety and eligibility

7. Supervising the accurate measurement of loading units’ compartments and
accurately computing volume capacity in cubic yards, accurately completing and
assimilating all Truck Certification forms and digital photo documentation into a
master logbook

8. Compiling, reconciling. and documenting daily, in electronic format, all eligible
debris, by category, hauled by the debris removal contractor



B. Debris Loading Site Monitors

Consultant shall provide on-site street level debris monitoring at all debris removal contractor
loading sites to verify eligibility based on monitoring contract’s requirements and initiate
debris removal documentation using load tickets.

Services shall include, but not limited to:

I.

o

10.

Providing trained debris monitoring personnel at designated loading sites to check
and verify information on debris removal operations

Constant observation of the collection activities of contractors crews and
equipment

Issuing load tickets
Checking the area for safety considerations such as power lines, utilities, citizen
on-lookers, and maintenance of traffic as prescribed in the Manual of Uniform

Traffic Control Devices (MUTCD)

Ensuring that the debris removal contractor crews are not comingling debris
categories as trucks are loaded

Perform a pre-loading inspection of the area to identify potential loading issues
created by utilities, document existing damage to utilities, and document damages
by contractor to utilities and homeowner personal property within the ROW

Properly monitor and record performance and productivity of debris removal
crews

Ensure that loads are contained properly before allowing debris loaded trucks
leave the site

Ensure only eligible debris is loaded by the debris removal crews

Ensure crews remove all eligible debris from the loading site area before allowing
them to move to another loading site.

C. DMS/Tower Monitors

Consultant shall provide debris tower and Debris Management Site (DMS) monitors to verify
estimated quantities of eligible debris hauled by the debris removal contractor(s) and
documented on load tickets. Services include, but not limited to:

1.

Provide trained debris monitoring personnel to perform and complete required
Truck Certifications forms by accurately measuring load hauling units’
compartments and accurately computing volume capacity in cubic yard for all



contractor hauling units prior to the start of debris removal operations by the debris
removal contractor and conducting random Re-Certification of contractors’ trucks
during the life of the project.

Completing record of contract haulers’ cubic yardage and other record keeping as
required by the contract or county debris project manager

Signing each load ticket of eligible debris presented at the DMS entrance
observation tower before allowing the truck to proceed to the appropriate off-
loading area within the DMS

Remain in regular contact with the Field Monitoring Supervisor and the DMS
Field Supervisor tower field supervisor.

Assist the DMS Field Supervisor as needed to conduct DMS daily hazard analysis
inspections with the debris removal contractor.

D. Clerical/Data Entry Supervisor

Consultant shall provide a clerical/data entry supervisor to coordinate data entry and
information management systems. Services include but are not limited to:

1.

(£

Supervising the preparation of detailed estimates and submitting them to the
County Debris Manager or his authorized representative.

Implementing and maintaining a disaster debris management system linking the
load ticket and debris management site information, including reconciliation and
photographic documentation processes

Providing daily, weekly, or other periodic reports for the County Debris Manager
or his authorized representative noting work progress and efficiency,
current/revised estimates, project completion, and other schedule forecast/updates

E. Clerical Staff/Data Entry Cierk

Consultant shall provide clerical staff/data entry clerk(s) as required to accurately enter load
ticket information into the consultant’s information management systems and to respond to
specific directions from data entry supervisor.

F. GIS Technician

Consultant shall provide GIS mapping services in support of data entry and documenting the
debris removal contractors’ progress in completing the project, location origin of hazardous
trees, limbs and stumps, and document off-loading locations of debris by category within
DMS(s), and other mapping and geocoding as may be requested by the County Debris
Manager or his authorized representative.



XXI. Required Documentation and Reports

The Consultant shall provide all documentation as required to support the progress of the debris
removal contractor, monitors, and the general progress of the project. The following is a list of
reports; who is responsible for providing information in support of the reports and the accuracy
of the reports:

A. Project Manager's Daily Report

The project manager must document time in accordance with Disaster Assistance Policy
(DAP) 9525.6, Project Supervision and Management and Supervision cost differ from eligible
debris monitoring cost and shall be accounted for with a level of documentation sufficient to
meet reasonableness of effort and cost requirements. The Project Manager will be expected to
participate in the Daily Debris Operations meetings with the debris removal Contractor’s
project manager, County Debris Manager or his authorized representative. Daily meeting
topics will include, but not limited to:

e Volumes of each debris category collected

e Number of each debris category monitor confirmed to have worked the
previous day, presently working in the project area and their location

e Geographic areas where debris has been removed and the “pass™ associated
with work

e CONSULTANT’S overall progress in completing all Task Orders and
estimated completion date

* Any CONSULTANT'’S coordination issues relating to the CONTRACTOR or
COUNTY Representatives

e Debris collection and DMS(s) Site Hazard Analysis/Inspection Report issues
and concerns

¢ Damage Claims Report and confirmation of CONTRACTOR'S progress in
closing out claims

A written Daily Report shall be submitted to the County Debris Manager or his authorized
representative each morning prior to the meeting. Frequency of meetings may be adjusted by
the COUNTY DEBRIS MANAGER. CONSULTANT's Project Manager must be available
twenty-four (24) hours-day, or as required by the County Debris Manager or his authorized
representative.

The Project Manager is responsible for providing a written summary report each morning
prior to the required Daily Debris Operations Meeting. The report shall include but not limited
to the items listed above and a copy of the following documents and reports;

B. Loading Monitors Field Supervisor Dailv Report

Loading Monitors” Supervisor’s daily report shall be filled out each day of work by the
loading site field supervisor. The report shall include but is not limited to: work time with the
start, lunch time taken and ending time indicated, debris removal category monitoring, names
of each monitor under your direct supervision, areas worked, and issues encountered.



C.  Load Tickets

Each loading site monitor shall have adequate load tickets to support his loading crew(s) for
the entire work day. Load tickets will be initiated at the loading site by the loading site
monitor, given to the debris hauler transporting the debris to the DMS or County approved
final disposal site, transferred to the DMS tower monitor or final disposal facility monitor for
completion. The tower/facility monitor is responsible for QA/QC of the ticket an ensuring the
ticket is transferred to the DMS Field Supervisor or data entry personnel. Time and expense
of correcting incomplete and inaccurate load tickets initiated by the Consultants monitors is
the responsibility of the Consultant.

D. Truck Certification Forms

Truck Certification Forms shall be calculated and completed by the Consultant’s Project
Manager, Field Supervisors or other qualified Consultant representative in conjunction with
the Debris Removal Contractors representative(s). Debris Removal Contractors shall not
certify trucks, but may assist the Consultant’s representative.

E. L oad Site Monitor’s Daily Report/ Ticket Log

The loading site monitor's daily report shall be filled out each day of work by each loading
site monitor. The report shall include but is not limited to: work time with the start, lunch time
taken and ending time indicated, debris removal category monitoring, name of supervisor
monitor reports to, areas worked, and issues encountered. The report shall also list each
unique ticket number and debris category on all load tickets initiated including voided tickets.

F. DMS Monitor’s Report/Ticket Log

DMS Monitor's Daily Report shall be completed each day of work by each DMS monitor.
The report shall include but is not limited to: work time with start, lunch time taken and
ending time indicated, debris category monitoring, and issues encountered. A Daily Debris
Tower/Site Monitoring Log similar to the one listed in FEMA 327, Appendix B; Figure B-4
that captures the same information in addition to listing the loading site monitor that initiated
the load ticket may be used.

G. DMS(s) Field Supervisors Report

DMS(s) Monitors” Supervisors Daily Report shall be completed each day of work by the
loading site supervisor. The report shall include but is not limited to: work time with start,
lunch time taken and ending time indicated, names of each monitor under your direct
supervision, DMS(s)/Final Disposal Facility under your direct supervision worked, and issues
encountered. Note any DMS Site Hazard Analysis issues noted for that day's inspection of the
DMS.

H. Data Entry Staff Dailv Report

The Data Entry Daily Staff Report shall be completed each work day by the Data
Entry/Clerical Supervisor. The report shall include but is not limited to; work time with start,
lunch time taken and ending time indicated for each data entry staff person working on this
project, the number of tickets entered, and number of un-reconciled tickets. The total number



of reconciled tickets shall be listed by debris category. Denote any issues regarding monitors
inability to correctly initiate and complete a load ticket, missing tickets and corrected tickets

I. Debris Collection Summary Sheet

The Debris Collection Summary Sheet shall be completed each day of work by the Data Entry
Supervisor and confirmed accurate by the Consultant’s Project Manager.

I. GIS Daily Report

The GIS Daily Report shall be completed each work day by the supervising GIS technician
each day of work. The report shall include but is not limited to; work time with start, lunch
time taken and ending time indicated for each GIS staff person working on this project, the
total number of hazardous trees, limbs, and stumps geocoded during the work day and a
listing of maps produced for the project, any issues encounter regarding information
submitted from field staff and measures taken to correct any data.



Attachment A

SAMPLE AGREEMENT



NORTH CAROLINA SERVICES AGREEMENT
OVER $50,000
WAKE COUNTY

THIS AGREEMENT, is made and entered into this ___ day of ,20 by
and between Wake County, North Carolina (the "County") party of the first part; and
(the "Provider"), party of the second part;

WITNESSETH:

For the purpose and subject to the terms and conditions hereinafter set forth, the County
hereby contracts for the services of the Provider, and the Provider agrees to provide the services
to the County in accordance with the terms of this Agreement.

L. SERVICES TO BE PROVIDED
The services to be performed by the Provider shall be as follows:
Enter Services provided or add attachment.

Provider shall not sub-contract all or any part of the services provided for in this
Agreement without written approval of the County.

I1. TERM
The services of the Provider shall begin on ,20 , and shall be provided until
; 200

.  MAXIMUM AMOUNT PAYABLE:
(8 )

IV.  PAYMENT

Provider shall submit an invoice for services provided. The invoice shall contain
Provider’s name and federal tax identification number and shall be signed and dated by an
officer of Provider. It shall detail all services provided in payment requests. The County will
make payments to Provider upon receipt of and approval of the invoice by the contracting
department.

V. RELATIONSHIP OF PARTIES

Provider is an independent contractor of the County. Provider represents that it has or
will secure, at its own expense, all personnel required in performing the services under this
Agreement. Such personnel shall not be employees of or have any contractual relationship with
the County. All personnel engaged in work under this Agreement shall be fully qualified and
shall be authorized or permitted under state and local law to perform such services. It is further
agreed that the Provider will obey all State and Federal statutes, rules and regulations that are
applicable to provisions of the services called herein. Neither Provider nor any employee of the
Provider shall be deemed an officer, employee or agent of the County.



VI. CANCELLATION

This Agreement may be canceled by Provider upon thirty (30) days’ written notice to the
County, and the County may terminate this agreement upon thirty (30) days’ written notice to
Provider.

VII. INSURANCE REQUIREMENTS

The Provider shall obtain, at its sole expense, all insurance required in the following
paragraphs and shall not commence work until such insurance is in effect and certification
thereof has been received by Wake County's Finance Office.

Workers' Compensation Insurance, with limits for Coverage A Statutory- for State of North
Carolina and Coverage B - Employers Liability $500,000 each accident/disease each
employee/disease policy limit.

Commercial General Liability - with limits no less than $1,000,000 per occurrence and
$2,000,000 aggregate, including contractual liability.

Commercial Automobile Liability, with limits no less than $1,000,000 per occurrence for bodily
injury and property damage for any vehicle used during performance of contract services,
including coverage for owned, hired, and non-owned vehicles. Evidence of commercial
automobile coverage is only necessary if vehicles are used in the provision of services under this
Agreement.

Professional Liability Insurance, applicable to any professional services provided under this
Contract with limits of no less than $1,000,000 per claim and $2,000,000 aggregate.

If any coverage is on a claims-made basis, Provider agrees to maintain a retroactive date prior to
or equal to the effective date of this Agreement and to purchase and maintain Supplemental
Extended Reporting Period or 'tail coverage' with a minimum reporting period of not less than
three (3) years if the policy expires or is cancelled or non-renewed. If coverage is replaced, the
new policy must include full prior acts coverage or a retroactive date to cover the effective dates
of this Agreement. Provider shall provide a Certificate of Insurance annually to Wake County
indicating any claims made coverage and respective retroactive date. The duty to provide
extended coverage as set forth herein survives the effective dates of this Agreement.

All insurance companies must be authorized to do business in North Carolina and have an AM
Best rating of “A-/VII” or better; or have reasonable equivalent financial strength to the
satisfaction of the County's Finance Office. Proof of rating shall be provided to the county upon
request.

Insurance with limits no less than those specified above shall be evidenced by a Certificate of
Insurance issued by a duly authorized representative of the insurer. In the case of self-insurance,
a letter of explanation must be provided to and approved by Wake County Risk Management.



The Provider shall be responsible for providing immediate notice of policy cancellation or non-
renewal during the term of this Agreement to the Wake County Finance Office and for three
years subsequent for any claims made coverage.

If Provider does not meet the insurance requirements specified above, alternate insurance
coverage satisfactory to Wake County may be considered.

VIII. INDEMNIFICATION

Provider agrees to defend, indemnify, and hold harmless the County, for all loss, liability,
claims or expense (including reasonable attorney's fees) arising from bodily injury, including
death or property damage, to any person or persons caused in whole or in part by the negligence
or misconduct of the Provider, except to the extent same are caused by the negligence or willful
misconduct of the County. It is the intent of this section to require Provider to indemnify Wake
County to the extent permitted under North Carolina law.

IX. NO WAIVER OF SOVEREIGN IMMUNITY

Wake County and the Provider agree that nothing in this Agreement shall be construed to
mandate purchase of insurance by Wake County pursuant to N.C.G.S. 153A-435; orto be
inconsistent with Wake County’s “Resolution Regarding Limited Waiver of Sovereign
Immunity” enacted October 6, 2003; or to in any other way waive Wake County’s defense of
sovereign or governmental immunity from any cause of action alleged or brought against Wake
County for any reason if otherwise available as a matter of law.

X. NON-ASSIGNMENT
Provider shall not assign all or any portion of this Agreement, including rights to
payments, to any other party without the prior written consent of the County.

Xi. ENTIRE AGREEMENT

The parties have read this Agreement and agree to be bound by all of its terms, and
further agree that it constitutes the complete and exclusive statement of the Agreement between
the parties unless and until modified in writing and signed by the parties. Modifications may be
evidenced by telefacsimile signatures.

XII.  NON-APPROPRIATION

Provider recognized that Wake County is a governmental entity, and the contract validity
is based upon the availability of public funding under the authority of its statutory mandate.

In the event that public funds are not available and not appropriated to purchase the
services specified in this Agreement, then this Agreement shall automatically expire without
penalty to Wake County and without the thirty (30) day notice requirement set forth in Section
VL

In the event of a legal change in Wake County’s statutory authority, mandate, and
mandated functions which adversely affects Wake County's authority to continue its obligations
under this Agreement, then this Agreement shall automatically expire without penalty to Wake
County and without the thirty (30) day notice requirement set forth in Section VL.

XIII. GOVERNING LAW



Both parties agree that this Agreement shall be governed by the laws of the State of North
Carolina.

XIV. E-VERIFY REQUIREMENTS

To ensure compliance with the E-Verify requirements of the General Statutes of North
Carolina, all contractors, including any subcontractors employed by the contract(s), by
submitting a bid, proposal or any other response, or by providing any material, equipment,
supplies, services, etc, attest and affirm that they are aware and in full compliance with Article 2
of Chapter 64, (NCGS 64-26(a)) relating to the E-Verify requirements.

WAKE COUNTY, NORTH CAROLINA PROVIDER
By: By:
Wake County Department Head
Date: Date:
By:

Wake County Manager or Designee

Mailing Address
Date:

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

FINANCE DIRECTOR

The person responsible for monitoring the contract performance requirements is

Department Head

Initials
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PROPOSER'S BID CERTIFICATION FORM
To Whom It May Concern:

I have carefully examined the Request for Proposal and any other documents accompanying or make a
part of this Request for Proposal.

I hereby propose to perform the following prices as specified in this Request for Proposal No. 15-xxx at
the rates described on SCHEDULE | - HOURLY EQUIPMENT AND LABOR PRICE
SCHEDULE and SCHEDULE 1 - UNIT RATE PRICE SCHEDULE.

I certify that all infonmation contained in this proposal is truthful to the best of my knowledge and belief.
I further certify that I am duly authorized to submit this proposal on behalf of the firm as its act and deed
and that the firm is ready, willing and able 1o perform if awarded the contract.

I further certify, under oath, that this proposal is made without prior understanding, agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a proposal for
the same product or service; no officer employee or agent of the County of Wake or any other proposer is
interested in said proposal; and that the undersigned executed this Proposer’s Certification with full
knowledge and understanding of the matters therein contained and was duly authorized to do so.

It is distinctly understood that the Board of County Commissioners reserves the right to reject any or all
proposals.

Federal Tax ID:

NAME OF FIRM
Phone:

AUTHORIZED SIGNATURE Fax:

Email:

NAME & TITLE. TYPED OR PRINTED

Subscnibed and sworn to before me this
MAILING ADDRESS day of . 20xx

Notary Public

CITY, STATE. ZIP CODE
My Commission expires”

(SEAL)

-40-
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hdrinc.com

May 20. 2015

Wake County Finance/Procurement Services

Wake County Justice Center, 2nd Floor, Room 2900
3015 McDowel Stree:

Raleigh, MC 27501

Attention Ton Wester

SUBJECT: Statement of Qualifications for Disaster Debris Monitoring Services
Dear Mempers of the Selection Committee:

HDR Eng neering of the Carolinas (HDR), along v th our strategic teaming partners Thompson Consulting Services
(TCS) and Tidal Basin Government Services (Tidal Basin), are pleased io prov de the enclosad Statement of
Qualfications (50Q) to provide disaster debris monitoring services to YWake County and other gover-mental
agencies VWe have asseraled aur project team to provice Wake County with bast in class disaster debris monitoning
services and leading exparts in the Federzl Emergancy Management Agency (FEMA) 325 and FEMA 327

poicy mplementation

We feel that the HDR team shou'd be strongly considered for this work for the following reasons

= Alocal, Trusted Advisor that is Vested in Wake County: HDR has beer serving government agencies 17 North
Carglina since 1948 Our Raleigh office includes more than 75 engineers. scientists. and other professiona s.
\Ve have deep re ationships wiih the municipalities and critical agencies (North Carolira Department of
Transportation (NCDOT), Morth Carolina Department of Environment and Matural Resources (NCDENR),
Duke Power erc ) that may be heavily integrated in a recovery effort Our Project Director, Jeff Murray, PE.is 2
solid waste management expert with a strong understanding of local solid waste managemen: infrastructure,
permitting requirements, and disposal and recycling markets

* Experience of Key Project Team Allows for Maximum Reimbursement: Our key project team represents
several of the foremost experts in disaster debr's monitoring and FEMA poficy and reimbursement Qur Prosect
Manager, Chuck Mclendon. nas served as Principar in Charge and/or Project Manager for many of the largest
d'sastersin U.S histary and »as overseen mare than 32 bllion in FEMA reimbursement lon Hoy'e and Nathan
Counsa!l of TCS are widely wiewed as leading debris management experts having recently managed a massive
ice storm recovery effort for the South Caroina Department of Transportation (SCDOT). Our team also includes
former senior FEAA and State emergency management off cials (Dan Craig - Former Director of Recovery for
FEMA Headcuarters and Steve Glenn ~ Former Deputy Chief of Operations for the Marth Caro! na Emergency
Management Agency) that could be nstrumentalin obtaiming favarable policy ~eviews for the County.

* Depth of Local Resources Ensures Service Delivery: The collective firms on our team nclude rearly 10.000
infrastructure related emp oyees HDR employs more than 250 employees in Morth Carolina alone. Our
project management team has sourced, trained, and managed thousands of local debris manitoring siaff.

\We are confident in our ability to serve Wake County with a strong base of resources as well as leading
technical expertise.

\Wa sincerely appreciate the sirong consideration of the County, municipalities, and other government agencies of
Wake County to serve 25 the commun’ty's debris monitaring firm 1f you have questions regarding our submittal.
please fesl free to contact Jeff Murray Project Director, at (919) 232-6682 or Chuck Mclendon, Project Manager, at
(407)353-0322.

Sincerely,

HDR Engineering, Inc. of the Carolinas

Y- x
" 1
L.e *23% =

Jeff Murray, PE. Kevin Mosteller
Project Directer Areg Manager
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At HDR, we

do things

right to make
great things

possible.

We believe that the way we work can add

meaning and value to the world. That ideas

inspire positive change. That coloring outside the

lines can iliuminate fresh pers

small details yield important reaiizations: Above
all, we believe that collabaration is the best

way forward.

We specialize in engineering, architecture,
environmental and construction services. While
vn for adding beauty

performance buildings and smart infrastructure
we provide much mare than that. We create an

ol 4+
<foUnaGg in

possible each and every day. This is where

great begins.

Introduction '-32

Executive Summar

Executive Summary
Your Challenge

As a County government, Wake County has an obligation

to its constituents to be prepared to respond to and recover
from natural and man-made disasters Part of this obligation
relates to fielding the appropriate teams of qua ified personnel
and contractors to quickly and efficiently remove debnis from
public rights of way and other areas that may be deemec a
threat to public health znd safety. Wake County has issued this
solicitation to retain a gqualified firm with sufficent resources
to provide debris monitaring and consulting services to “he
County. In add:tion to serving the County. the contract vehicle
that results from this procuremens effort will be made avalable
to other loca! governmenta! agencies in the County (via 3
Cooperative Purchasing Agreement) that may be 1n need of
debnis mon'toring or related consulting services

As part of FEMA's Public Assistance (PA) Program. FEMA
reimburses local governments for the federal cost share of
ehgible debris removal activities following a Presidentia ly-
c'ared disaster FEMA however reguires that eligible
cants implement a

oring program that properly

documents the quantities and e igibility of debris removed from

s where the local govarnment has a legal responsbility

Our Team
HDR, and our team'ng partners TCS and Tidal Basn, is pleased
to subm't this proposal to Wake County and the Count

ty's
twelve muncipalit'es to provide disaster debrs monitoring
and consulting se~nces HDR s a local provider and has along
fistary of providing full service engineering and infrastructure
related services to Wake County TCS s one of the lead ng
ransportat.on esgneerirg and debris meon'toring f'rms n the
Southeastern U.S.. hav ng managed a major 2014 1ce storm
recovery effort for SCDOT Tdal Basin provices expertise in
FEMA policy and PA Program reimbursement. Tidal Basin is led
by the former Director of Recovery for FEMA Headquarters
Dan Craig, and the former Deputy Chief of Operations for the
North Carolina Emergency Management Agency (NCEMA),
Steve Glenn. Steve is based in Raleigh. HDR, TCS, and Tidal
Basin have an established workirg relationship on many fronts
(including general engineering and emergency management
related services) and are confident in our ability to assist
Wake County in prepar'ng for debris generating events and
maximizing reimbursement in their aftermath

QOur tearr will be led by Jeff Murray, PE as Project Director and
Chuck Mclendon as Project Manager. Jeff works in our Raleigh
office and is an experienced solid waste management engineer
His knowledge of Wa<e County’s solid waste management
systemn , local knowledge of the Raleigh area, and experience
with NCDENR and local disposal and recycling markets will be a



tremendous asset to the debris management effort Jeff is also
familiar to many of the solid waste department managers from
the Wake County municipalities througn his interaction with the
South Wake Technica! Advisory Commuttee. The HDR Ra'eigh
office has also provided engineering services to a number of the
communities in \Wake County including recent projects for the
City of Raleigh So'd Waste. Stormwater, and Utilities Divisions
and the Town of Cary Department of Public Warks.

Chuck is an experienced program manager and debris
management exper! with more than 24 years of e<perience n
the solid wasta and emergency management sector. Prior to
joining HDR, he was a partner with R.W. Beck, where he led
the solid waste management practice in the Southeastern U S.
Chuck later served as President and COO of Beck Disaster
Recovery (BDR) - the largest debris monitoring firm in the
U.S. until their acquisition by Science Application Internatioral
Corporationin 2009 He has been intimately involved in
program management efforts for some of the largest disasters
inU.S history including Hurricane Katrina {(New Orleans, LA),
Hurricane lvan (Pensacola, FL), Hurricane lke (Galveston, TX),
and the Deepwater Harizon Qil Spill (for several Gulf Coast
communities).

QOur sen or project team w!l be supported by several of the
leading debrnis management (Jon Hoyle and Nathan Couns
TCS) and FEMA/NCEMA reimbursement experts (Dan Cr
and Steve Glenn of Tidal Basin) in the nation Qur team has
an established working relationship, having served togethe
as part of the senior management team and/or Board of
Directors at BDR. Qur senior project team are experienced
credentialed program management professionals with a hi
degree of e«pertise in FEMA policy, solid waste managems
program management, contract management budgeting/
scheduling /cost conirols, and otner functions critical to a «
momtaring operation. Our expertise and professionalism
result in awell organized, efficient, transparent. and financ
responsible debris removal process for Wake County and
local government agencies. We feel strongly that the dept
o’ our senior project team will provide strong bench streng
to service not only the County but any of the municipalitie
that elect to cooperatively purchase from the County's det
monitaring cantract

We ‘ock forward to serving the County and municipalities
way that we can following an emergency event. We sincer
hope that you will find our proposal responsive and of stro
value to the Wake County community,
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Company Information

HDR Eng'neering. inc. of the Carolinas Primary Contact

3733 National Drive, Suite 207 Jeff Murray, Project Director

Raleigh, NC 27612-4845 3733 National Drive, Suite 207

Phane: (319) 232-6600 | Fax (919) 785-1187 Raleigh, NC 27612-4845

leffrey.Murray. Zhdrinc com | hdrns com (919) 232-5600 | Jeffrey Murray a hdrinc com

Type of Consultant ‘ Financial Stability

HDR Eng'neering Inc of the Carolinas is 3 corporation. Our As an employee-owned firm, our assets are managed and
signatories are listed in the table below. insested with exceptional care We have establ'shed strong
risk controls and are commtted to managing our company
with an eye toward lorg-term financ’al health and stability
This commitment has enabled us to thrive for nearly 100 years
in every economic ensronment and allows us to be a reliable

Erig {aas Frasida-t Omara ME | President E .
N - fo mmrmm e e - partner for aur clients
Paul Bowdza Sr.Vice Prasdent | Tampa, FL Ragional D ractor

Qur financial statements are prepared and audited annually by

Ganben 2 Jermodt | el NC_ ) WIREs Sl Ernst & Young LLC, including a Federal Acquisition Regulation

tdanlutr2d s Vice Prasdant | Chardetie, NC | Matl Bus Dir Hvdro/Dept Mg audit. We are financially sound with gross revenues in excess of

o ‘-,ch: — 5 U_cep.es.dm_ e \CTWS;D ;;t,lgi{;:,\‘;;]nagf’:"_— - more than 51‘89 b.ilhon (2014) an:j a strgng balance sheet with
AL e stockholders’ equity in excess of 31 24 b'llion (2014)

Las Maste'ler ! S VicaPrasidont | Chariatie, NC | Area Manager
e B ; —— i s Due to proposa! page restrictions. we are not able to submit the
neoe | Virgrrasce’ narigtie, NL | 2fioral 'iarige . .

- f full financia’ statements, Full reports are ava lab e upen request

r.ce Gr

)

Ismathar Hemdersan | Vica Frapdant Raleigh. NC | Managirg Prncipa

Year Established

HDR, Irc was established in Omaha, Nebraska in i917

The Morth Carol'na off'ce was establishea in 1948 Former
names include MDR Engineenng, Inc. of North Carolina; HDR
Infrastructure, Inc of Narth Caroina, Henningson, Durham &
Richardson, Inc of Morth Carolina; and B.0. Vannort Engineers

Inc
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Qur North Carolina area offices.

Project Understanding

Wake County is located in central North Carolina and includes
a popu!ation of approximately 1 million residents. The County
corsists of 857 square miles of area and 300,000 parcels of
land. Wake County includes the municipalities of Apex, Cary,
Fuguay-Varina, Garner, Holly Springs Knightdale forrisville
Rzleigh, Rolesville, \Wake Forest, \Wende!l, and Zebu on.

Wake County has issued a Request for Qua'ificat ons (RFQ)

to retain & firm with expertise in disaster debrnis monitoring in
order to fulfill reguirements of FEMA following a Presidentially-
declarad disaster event. It is the County's inten: to maxe this
cortract available 1o the twelve incorporated mun cipalities and
other County governmental agencies within Wake County for
cooperative purcnasing should they so desire

We understand that, first and foremost, Wake County andits
municipalities need 2 firm to protact their financial interests
oy implementing a debris monitoring program that will
document the quantities and eligibility of debris removed
from Wake County rignt-of-way (ROW) and other assigned
areas. in addition, Wake County and its municipalities need

a firm trat can assist them in preparing for and responding

to a cisaster debris recovery effort in an orderly and efficient
manner. We also understand that coordination amongst

the focal jurisdictions and with NCDOT and NCDENR will

be an important element of this project. Our teamis in a
sirong position to seamiessly assist with mulzi-jurisdictional
coordination efforts given our strong local presence and
warking relationships with both NCDOT and NCDENR.
Professionals from the HDR Raleigh office have also completed

Wake County « Sectar 02 1 Technical Approach

FJ< i

i Qur team lives here and

works here. We recognize the
importance of adding value to
our local community by solving
tough challenges and inspiring

positive change. We have been
providing services in North
Carolina since 1948 and have built
solid working relationships with

the majority of state agencies.

numerous highway improvement projects, bridge and rail line
inspections and des'gns. and studies for NCDOT, and have a
solid rapport with the state and lecal department leaders. Our
sohd waste management teams in Raleigh and Charlotte have
warked successiully with NCOENR officials for the permitting
and compliance of various solid waste facilities across the state
for mare than 40 years,

We feel strongly that our locatian in Wake County and veteran
leadership team can pravide Wake County and its municipalites
with the service and responsiveness you are looking for We
have a vested interest in being a part of Wake County s d saster
recovary eiforts

Time-Based Technical Approach

Qur approach to debris monitaning is a mult-step process
that has been refined through our staff's many years of field
experience. Our objective 15 simple - to maximize the non-
local (federal and state) cost share to Wake County and

it's municipalties for disaster debris management recovery
expenses. We thoroughly understand the rembursement
process and the detailed audit process that the County will
ultimately be subjected to. The sections that follow provide
details on the specific recovery phases and tasks that we will
deploy in order to achieve an efficient and cost effect've debris
management program for Wake County

The timeline on the following page identifies severai critica.
stages of the preparedness response. recovery, and close-
out process and specific activities tnat will take place during
each stage.

RFQ %13-039 | Disaster Debris Manitaring Services 05



Preparedness

Normalcy
: 72 Hours Prior
48 Hours Prior 24 Hours Prior
Response
0-24 Hours After
= 24-48 Hours After
» ——— 48-72 Hours After
72-96 Hours After L
Recovery
: — 1 Week After
2+ Weeks After I
Close-Out

Debris Hauling



Annual Training and Preparedness
Efforts

On an annual basis, our team will provide a half day training
workshop to County and municipal stafi. The training will focus
on 1) refreshuing staif on FEMA debris eligibility raquirements
and procecures, and 2) providing updates or any new FEMA
po'icies or guidance, We wiil also reviev. the County's disaster

debris management plan and pre-avent contracts to identify

deficiencies Mos: importanily, our traiming will
reat-life best practices and mistaxes (things to asoid) made a3y
t1e jurisdictions.

s specified in tre RFQ, we are prepared to assist the County
with work to procure ane or more quahfied debris management
contractors Our Project Manager has assisted dozens of
communities witn their debris contractor procurement efforis

Public Information Reporting and
Awareness

HDR excels at working vith local governments to educate therr
glected off cials and cit

disas
educatio notices and prepare press releases on proper set-out

in preparing ',jr‘ﬁrr.l\ag'j to a

ng t
vent. We will work w th the County to prepare oublic

procedures for debris. We wil also produce daily reports that

]

can be util'zed to clearly communicate progress in the recovery

effart to elected officials and the general public

Debris Monitor Recruitment and Training
Qur team understands the importance of utilizing the focal
YWake County warkforce as part of the recovery effort YWe

will make every effort ta hire debris monitor staff from YWake
County We will utikize 2 variety of sources inc'uding print,

o0, and internet (social media) scurces to recruit local sta

adi
u‘w‘e 2isg anzicipate tha: given our targe stali prese~ce in Wake
County, we will be able to source gquatity staff through our own
in-ernal contacts (this s by far the best method to recruiting to
ensure quality staff) Prospective candidates wili be asked to
report to an HOR office or another specified location to apply for
debris monitoring positions

Once indis duals have provided the necessary employment
documentation and they have been deemed gualified to serve

as a debris monitor, they will receive training on the roles and
responsibilities of a debris monitor. Specific elements of our
training program will include:

« FEMA eligibility guidelines for disaster debris (FEMA 325
and FEMA 327)

* Authorized roacways (non Federat Highway Administration
(FHWA)) for County debris operations

= Safety considerations for debris monitoring aperations

RFQ =13-0
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Health and Safety

HDR takes the heath and safety of
below average Enterprise Risk Management score. We wil provide appropriate safety vests

ur personnel very seriously as evident by our industry leading

(that must be worn a: all tmes) and reguirements ior the proper atiire and identification that our
empioyees will wear in order to protect them and prasent an appropriate image in the community
\Ve will advise our employees on possible threats to their hea'th and safety (traffic hazards,

dehydration, insect bites, trip and fall, etc.) and best practices to prevent ar minimize those nazards

*y 1s5u8es of particular concern

\Wa will also t periodic safe?y targate talks regarding s2f

Emergency Push Operations
\Ve are prepared to ass st Wake County with emergency roadway cleararce actvnties in the
immeadiate aftermath of the event This activity will include help'ng the County to identify blocked

roads as we'l as maintaiming time and material logs for push equipment (e g., loaders. chain saw
workers, eic) Particularly, if contractor crews zre used for debris clearance actvities, it is critica

ogs are kept of Iabor and equipment time in service and

that push equipment 15 certified and
location utihized

Damage Assessment/Debris Estimate Methodology

Utihzing our experienced disaster recovery personnel and our strang local presence of engineers
HDR is unigquely preparad to assist Wax<e County with the damage assessment process. Qur
methodolog s for estimating for the quantities of debris generated by a disaster 15 bui't on two
primary methods 1) utiizing debris estimating mode's created by the U.5 Army Corps of Engineers
(USACE) and 2) mostimportantly drive-by visual surveys of our experienced personnel t
determine the approximate geographic scope of the disaster and the re'ative damage on a per
property level. Quite simply, there i1s no better method of debris estimation ather than drive-by
surveys by experienced personne! and collaboration amongst those ndividua's to agree on an

approximate range of damage (typically in cub’c yards)

Truck Certification

Our team will assist Wake County and 'ts debris contractor(s) in rdentifying an appropriately sized
staging area for debris contractor trucks to gather for the truck certification process to begin. As part
of the truck certif.cation pracess, the cubic yardage capacity of the storage area of 2 truck or tratler s
measured This calculation establishes the baseiine by which load cal's (percentage full) are made by
tower monitars to determine the quantty of debris that a particular debris crew will be paid for each
load that they collect In addition to truck measurements, photographs are taken of tne truck/trailer
exterior, the inside of the truck or trailer cavity, and of the driver Eacn hauling unit racerves a placard
with a un.gue ‘dentification number as well as the capacity of the hauling unit

We understand the critical importance of the truck certification process and as such, wil make
certain that volume calcuiations are checked for accuracy

Debris Management Site Identification and Permitting

HDR understands that debris management sites (DMS) are often times challenging to identify 'n
metrapolitan areas We are prepared to assist Wake County and/or its contracted debr’s haulers to
identify potential undeveloped parcels via GIS analysis. We can establish criteria for DMS parcels and
shortlist potential public or private properties Site inspections can then be performed to determine if
sites can be permitted and their suitability for debris management operations
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HDR alsa has a strong relationship with the NCDENR and can
assist the County or debris hauler in permitting debris sites
and maintain’ng the docurmentation required to fulfill the

permit requiraments

pe

Right-of-Way Monitoring

Afrer monitors have been trained, trucks have been certified,

ard debr s management sites have been dentified and prepared

to receive debris. HDR will work with the County and debris

heuler 'o commenze ROW debris removal operations. Debris

morito-s will sign in and sigri out eaci day at an MDR specified
«cation {(erher an office o temporary constructian trailer).

Debris mon tors vl be ass gned to 2 crew (a crew typically
includes enywhere from 7 to 3 trucks that a-e working together
in @ defined geographic area that @ monitor can functionalty
observe) Field supervisors w il alsc be deployed at roughly a
110 ratio of field momitors in o-der to coordinate activities of the
dabris monitor, mainiamn our culiure of safety, and resolve any
issues that may occur in the field.

lgate safety talks will be performed on 2 pariodic basis to
rarind monitars of safety issues of particular concern. We

1vend to mamtain communication with morstors by either radio

or cell coverage when available

IF debr 5 volumes wa-rant, we will utilize automated debris
management sysiem (ADMS) technology to record deoris
ROWV and hazardous tree caollection locations, trucc and monitar
mumbars date and time of collect on. anc other critical data.
Moderr ADNS systems have been proven ta increase the
sfficiency of debris monitaring by reducing data entry efforts
HDR wili zlso develop and maintain GIS based maps that report
on first pass. second pass, incident sites. and other critical
gea-spat al data

Daily Briefings and Reporting

During times of cris's, communication ¢ften breaxs down Itis
crilical that tne debris management team serving Wake County
and 'ts municipalities communicate effectively and cleariy on
overa'l mission. daily rmission, progress being made, areas for
improverment, and any areas of particular concern The County
has specified a number of daily reports in 'ts RFQ and HDR is
prepared to meet those reguirements.

Far the first week of debris removal operatians, we recommend
twice daily (morning and evening) oriefings between the

acal government agency (County/City), debris contractor(s),
and debris manitor personnel. It is often beneficial to include

State. FEMA. USACE. and/or other regulatory agency staff as
necessary. At the Courty's request, HDR will produce 2 daily
agenda and record minuzes and action items from the meeting.
The Project ivlanager is prepared to facilitate the meeting on

a daily basis as necessary. As the recovery effort rolls on and
operations become normalized, mestings are typ caly cut to
once per day.

Leaner, Hanger, Stump (LHS) Monitoring
Hzzardous tres programs can be complex and are often

the most likely element of a debris management effort to
receive deobligations from FEMA. This is because extensive
documentation is raquired to document hazardous tree
programs (including multiple photographs per cut which

create data storage challenges). FEMA has specified tight
eligibility guidelines for leaners. hangers, and stumps and most
L H5 programs result in subsequent field audits by State and
FEMA staff,

improvements have been made to LHS monitoring programs

as a result of ADMS tech~ology Using ADMS handhelds, HDR
will collect necessary hazardous tree field documentation in
real time. From the field data coliection effort, a database will
be created that allows for rapid contractor invo'ce reconciliation
and auditing as necessary,

Debris Management Site Monitoring

Qur team is prepared to assist the County and its contractor(s)
in assessing (identifying and permitting add tional sites f
necessary), and operating selacted DMS5 locat ons. This will
include making sure that sites are aroperly established with
appropriate truck queuing capacity. towers, light'ng, restrooms,
etc. We will also photo-document the site period cally during
the course of the project

Staffing: Typically. two DMS monitors per tower are adequate
Sites that have particularly high volume (near the beginn ng of
the iob) and/or low volume (near the end of the job when few
trucks are running) may require more or less tower monitors

Permitting and Regulatory: HOR has a long history of
permitting solid waste management sites in North Caro'ina. We
will assist the debris contractor and the County in providing the
proper documentation toa NCDENR to rapidly permit temporary
debris sizes, if necessary

Documentation: Since it 15 our intent to utilize an ADMS
system, paper documentation will be minimal. Load calls will be

documented in our electronic ADMS systern. We will maintain
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a d'sposal monitor log at the tower that maintans a writien
record of each load that passes by the tower (ncluding date
fime, truck number, capacity, load call, etc ) Paper logs remain
mpaortant in the rare event of an electronic data loss

Residential Drop-Off Site Support
Residentia! drop-off sites are often good alternatives for those
residents that have self-haul capability and want to handle
debris hauling on their own Drop-off sites are often located

on smaller parcels (compared to contractor managed DMS
locations) and may include a smal loader to keep debris pushed
up after unloading by residents There are several important
elements to residential drop-off sites including traffic contro
and documenting that enly residential customers are bring ng
material to the site Our team is prepared to proside the
necessary staffing and support to Wake County to manage any
residential drop-off sites that the County or its mumc palities
choose to open

Specialty Operations

in extreme cases debns removal programs beyond the standard
ROW may be required We are preparad Lo 2ssist Wake

County in maxing the legal argument for the importance of
these orograms and obtaining FEMA authorization for these
specia ty programs.

Private Property Debris Removal (PPDR): in the interest of
public health and safety it may be in the County's interest to
implement private property debris remova! programs We
can assist the County in making the legal argumant as well as
gaher ng the necessary legal documentation {(right of entry
agreements, etc ) to support these prog-ams

Demolition: A more extreme version of PPDR, HDR can assist
\Wake County in implementing demolition programs including
the necessary legal, environmenta!, and utility work involved
in administering tnese programs We can assist the County
with aspestos and/or hazardous material testing as well as
coardinat'ng with local utilities for utility disconnects.

Waterway Debris Removal: Disasters can often result in
underwater hazards to navigation and/or clogged drainage
ways We can assisi Wake County and its municipa'ities in
work'ng with anpropriate funding agencies (National Resources

Conservation Services (MRCS) FEMA etc ) to determ ne
programmat’c ehgibility and adrmimister these programs

Data Management and Contractor
Invoice Reconciliation

Debris monizoring operations generate large volumes of data
that 's necessary to support state and federal re mbuy rsement
From Day 1 following a d'saster, a program must be established
and maintained to record, compile, digitize and store critica
data (pe-mits, contracts email communicat.on from State and
FEMA stz'f eic)

Perhaps the most important part of a debris manitoring
operation is contractor invoice reconciliation. We will provide
the County's debris contractor with a specified format for each
invoice file (that are typically large datz sel files documenting
each load hauled during a specified period of dates). The
cortractors invoice will then be compared against our

ADMS records to either approve or reject each load (due to
discrepancies that will not pass audit) Any d'screpancies that
are identified wil' be provided to the contractor for correction
and re-submittal Once all d'screpancies have been cleared
the contractor subm’ts an invoice with associated back-up that
1s reviewed aga'n and approved by HDR. HDR will then issue a
payment recommendaton latter to the County

Close-Out and Appeals Support

The conclusion of debris hauling operations and final approval
of invoices is by no means the end of a debris removal mission
It often takes FEMA several years to ciose-out a disaster event
and that often requires a significant amount of communication
between state and FEMA auditors to provide them with
necessary documentation, respond to inguiries, etc.

In some cases, FEMA may deny reimbursement under which
case an appeal may be warranted. Our team - including Dan
Craig and Steve Glenn of Tidal Basin - is preparad to assist the
County with any appeals for reimbursement that may occur.



As an employee-owned company, nothing 1s mareimportant tc
us than hezlth and safety of our employees and partners This
is reflected in how we live and work in offices and on prejects
across the glabe. Safety is an embedded part o our culture and
a consistent errp'nas's an evary pro:ect. Qur goal ‘s always that
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Qur nternal Debris Momitoring Healtn and Sa‘ety Plan and our
nternal Debris Monitoring Training Program are included under
separate cover with this submission.
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Wake Count; 5 - Qualifications of Consultant l-)?

The strength of our team :s in the experience and expertise of our senior project team members The section below prowdes a
summary table highlighting our team’s experience with some of the largest debris removal missions in U.S. history foliowed by
detailed pro ect descriptions for severa’ of our mo-e high profile projects Our collective staff experience refiected below has been
gained while working at HDR as weli as other lead ng industry firms. -

VWe have been intmately invalved in heiping state and local government agencies recover from catastrophic natura’ disasters for
Tiany decades however, our (eam’s experienrice in the lasi ten years leads the industry. Our team has been rout nely hired by “ground
zaro communities because they recuire the expertise of the leading stafl in the ‘ndustry

HDR TEAM EXPERJENCE :
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Wake County ' Section 04 Qualifications of Consultant T S

Project Experience

1. Wake County Projects

HDR has assisted the Wake County Solia Waste Management Div'sion on 2 variety of projects for more than ten years The work has
inzluded feasibility studies for waste to energy and arganics diversion, landfill airspace and soil management analys's, design review
owner's representative for landf!l construction environmental compliance monitoring, and permitting and design for the East Wake
tandfi | capping system repair, deveiopmen: of conceptual improvernents to @ conveience center and erosion and sed men: contro
permitting with NCDENR Je*f Murray has served as the Cllent Manager and Project Manager for many of these assigned tasks tince
jeinng HDR in 2013

2. City of Galveston, Texas | Hurricane lke

Qn Septermaer 13 2008, the City of Galveston was struck with the high winds and catastrophie storm surge of Hurricane [ke Despite
the C'ty's 7 foot tall seawall that faces the Gulf of Mexco. storm surge and waves eclipsed the top of the wall. Because Ga'vestanis a
relatvely tnin barrier sland, much of the isiand was flooded by gulf or pay/-side storm surge.

Pro ect Manager Chuck Mclendon, served as the Principa i Charge a~d Project Manager for the debris management recovery
effort Chuck assisted with a nurrber of critical functions including
* Certifying, cocument'ng, and program managing an emea-gency push operation that included the removal of large quantties of
beach sand
+ Conducting an island-wide damage assessment and ca culating costs project’ons
» Implementing 3 ROW collection program for eligible debris that collected over 3 million cubic yards
« Qverseeing a hazardous tree removal ad coliection program
+ fFacilizating daily meetings with FEMA, State of Texas, and other relevant parties on the recovery effort
» implementing a household hazardous waste ard white goods collection program
* Monitoring an abandaned vehicle removal program with the Galveston Police Department resulting from hundreds of vehicles left
by cruise ship passengers at the Port of Galveston cruise ship terminal
« Assisting the City and debris contractors to secure lease agreements for two debris management s tes on the island

On t-e basis of economic recovery, Chuck Mclendon was also able to assist tae City in preparing a legal argument to aliow the City
to provide ROW collection to small commercia! bus nesses 1n the downtown area of Galveston. Debr’s remava from commercia
busnesses is tymcally not eligible for FEMA fundng

Chuck further zssisted with the long-term reimbursement process in respanding to data calls and questions from FEMA and
State representatives

3. Municipalities of Broward County, Florida | Hurricane Wilma

Broward County, Flo-ida 1s a large metropolitan county located in Southeast Florida The County population includes more than 17
mill on peaple — nearly a'l of which reside 'n ncarparated cit'es On October 24, 2005 Broward County was struck by the high winds
of Hurricane Wilma. Rather than a traditional east 10 west approach, Hurr cane Wilma struck the County from the west (across the
Peninsula of Florida) There was discussion that the storm actually gained strength as it raced across the F orida Everglades - striking
Dade, Braward. and Pa'm Beach counties

Wh e Pres dent and COO of BDR, Chuck served as the Principal in Charge for the debris management effort for eignt of Broward
County s largest cities including Ft Lauderdale Hollywood, Pembroke Pines, Miramar, Plantation, Cooper City, Tamarac. and
Lauderdale Lakes as well as the City of Boca Raton in Palm Beach County He deployed debris monitoring teams to each of the cities
and provided genera' oversight of all BDR operations in Broward County Debris monitoring operations included ROW collection,
debris management s'te oversight, hazardous tree removal, and waterways debr's removal Chuck’s Broward County team oversaw
nearly ¢ million cubic yards of debris removal, processing and disposal/recycling
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As aresult of BDR's strong performance for the municipalities of Browa-d County, BDR was subseguentiy awarded the pre-position
debris monitoring contrzct with Broward County (the scope of which would ‘ncluding ROW collection for the urincorporated County
and DMS site monitoring for severa’ County-operated debris management sites)

4, SantaRosa County, Florida | Hurricane Dennis

Hurrcane Denn s mads a direct hit in Santa Rosa Ceunty between Pensacalz Beach and Navarre Beack on fuly 10, 2005 1t was an
early season storm and caused widespread wnd related damages Luckily. the County did not suffer the coastal flooding of homes
from storm surge 3s it did with Hurricane lvan.

Heaving grown .p in Santa Rosa County, Project Manager Chuck Mclendon ofiered assistance to the County to provide disaster deb-is
montoning serv'ces 1-e County had recently recovered from Hurnicane lvan {(2004) only to be hit 2gain approsimately one year
lzter The County used interna! staf" to manitor the 2004 debris remaval effort ang had some concerns about performing the critical
function agair for Hurricase Dennis given their imited staffing

Chuck provided assistance to the County in estzblishing the necessary debris monitoring program management infrastruciure, He
hie ped to ragdly begin the permitting process for debris management sites and quick'y built a team to begin truc< certif cations
Mare than 100 focal staff were hired to conduct the debris monitoring pracess in the County

Based on feedbac< from County stsif, the efforts led by Chuck resulted n 100 percent re:mbursement with very few questions raised
during the audit and c ose-ou’ period. He has continued to provide emergency management and environmental refated services to
Santa Rosa since th s event

Jon Hoy e and Nathan Counsell of TCS were pa-t of Chuck’s project management team in supporting Santa Rosa County on this

debris remaval mission

5. Escambia County, City of Pensacola, and FDOT District 3 | Hurricanes lvan and Dennis

Hurricane lvan made lardtall as a Category 3 hurricane just west of Pensacola. Florida in August, 2004 |van produced a catastrophic
storm surge tnat flooded and destroyed hundreds of homes and created more than ten milion cubic yards of debris across the Florida
Panhardle and Sauth Alabama Approx marely one year later. Hurricane Danms made landfall in the Flor'da Panhandle — prior to the
completion of Hurricane lvan recovery effarts

A native of the Pensaco a, L area Chuck Mclendon served as Principa’ in Charge and Project Manager far Escambia County, the City
of Pensacola and Florida DOT District 3 for the Hurricane lvan and Dennis recovery efforts He and his support team were on the
ground and working with each of these ¢ .ents within hours of the event pass'ng

The debris removal missior for Hurricane Ivan in part cular was massive = with the County aone using as many as 5 dehris removal
cortractors (ass gned to specific zones) and more than five major debr s management sites As many as 600 debris mon tors were
daployed on a daity basis for County operations

One of the more challenging elements o the work for Escambia County was cleaning the beaches of Pensacola Beach and Perdido
Key. Chuck he'ped to organize and admirister a private properiy right of entry program that removed excess sand from within beach
front homes and properiies and placed the sand back on the beach for screening Raugh'y 20 mi'es of beach on Pensacola Beach and
Percido Kay were sifted, screened, and shaped in order to ensure that the beaches - the economic lifeblood of the Flerida Panhandle
~ could be safely reopened.

Chuck also oversaw the establishment and operations of 2 private property right of entry program for hazardous trees on private
property as well as a waterways debris removal program Jon Hoyle and Nathan Counsell of TCS worked with Chuck during the
Hurricane tvan recovery effort and were ‘'nstrumental in the recovery effort
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6. Dare County, North Carolina (and municipalities) | Hurricane Irene

Froject Managar Chuck MclLendon served as Principa! in Charge and Project Manager for debris monitoring efiorts on behalf of Dare
County, No-th Carolira wn response to Hurricane lrene Chuck oversaw debris monitoring efforts for the County as we!l as severa
communit es in the County inciuding Kitty Hawk Kl Des Hil's, Southern Shores. Duck. and Manteo. A s gnifican: portion of the
debris that was genarated i the County resu'ted from bay-side storm surge

7. Jefferson Parish, Louisiana | Hurricane Isaac

Hurr cane Iszac made landfall just west of the Mississipp: River 'n Jefferson Parish, Lous ana on August 12 2012 as 2 Caiegory ~

hurr cane. Chuck MclLencon servad as Project Manzger for debris monitoring efforts for Jefferson Parish. Deris monitoring efforts
included truck certif cation. right of way collection monitoring. hazardous tree collection monitoring and d-spasal s'te moritoring He
also assisted the Panishin estab'shing 21d operating tv.o high-vo'ume residential drop-off sites

8. Escambia County, Pensacola, Florida | Emergency Flood Response Support
Im ate April, 2014, the Flor'da Panhandle was pelted with nearly 20 inches of rain over a 24-hour period Escambra County, Florida
(Pensacola) experienced widespread flooding and major losses to road, bridge, and drainage infrastructure

HDR was retained by the County to serve as he County's General Consultant for the recovery effort. We assisted tne County in
organizing its damage 2ssessment efforts into discrete pro ects and providing support in assigning projerts to either the County Road
Depariment or third party consiruction contractor(s) We also conducted preliminary eng neerning assessments an a number of sites
with potential structural damage

HDR staff pravided p-ocurement support toinclude writing scopes of work for emergency procuremen: efforts We hase a'so
provided as3stance to the County in procuring 2 debris contractor to remove flood debris from the r ght of way

HDR is providing reimbursement support as the County applies for reimbursement with FEMA's PA Program as weil as the Federal
Highway Administration's Emergency Relief (FHWA-ER) program. In total, 24 homes were destroyed, more than 1,000 homes
vrere flooded, twa dams were lost, and mare than 700 sites of County infrastruciure were damaged Uninsured tosses to County
nfrastructure are preliminarily estimated at roughly 5100 million.

9. Okaloosa County, Florida | Hurricane Ivan Debris Management

mmediately after Hurricane Ivan desastated the Florida Panhandle on September 15-

16, 2004, HDR responded to a rec.est to assist in debris remaoval for Okaioosa County " R .

- one of HDR s principal clents in Northwest Florida. HDR was awvarded 3 51 5 mihon | am ecstatic with the

contract for Debr's Removal Management a~d a $20 000 contract for Structura

Analysis from Okaloosa Counity performance of HDR
Debris Removal Management | HDR immedately mobi'zed a debris monitoring team d nd once aga 1n, ' can
to the County a'ter the storm. Within 3 few days HDR hired, trained, and mobilized .

debris mon tars to oversee rignt of way collection activites HDR also supported simp 'y make the cal
the Caounty by providing tower monitoring and load calls at the County's debris X -
management sites. HDR assisted the County and it's debris removal conzractors in and HDR is there.”
collecting approximately 600,000 cubic yards of debris (vegetative and C&D) This

necluded nearly 1,100 lozds of debris per day of operat on. HDR s documentation Danielle Staterpryce
ensured that Okaloosa County obtained maximum FEMA re:mbursement for the Oka'vosa County Public Works Director

County s debris removal activities



Structural Analysis | The day after Hurricane lvan hit the Florida panharndie. officia's from Okaloosa County requested HDR to
assemble a team of four structural engineers to evaluate structures on the coastline and throughout the County that may have
sustained damage from the storm. With n two days, HDR had a team of three structural engineers and one architect to begin
the assessments

hany of the bu'io ngs on the beach had experenced significan: darmage especizily on the first floors, with complete wash-out of
prea<away structures 21d over 9-feet of sand deposits HDR completed the structural evaluations of all of the buildings over two
stongs withinone week and also ass sted the County s building depariment wit r de-out inspectians of the balance of the affectad

=

structures within the County

10. South Carolina Department of Transportation

n Fabruary 2014 Winter Storm Pax. 3 powerful ice storm, coated an 18 County aea in South Carolina
withupto 15 ofice énd generated widespread vegstative dedr’'s SCDOT acnivated its pre-event
cortract vtk TCS te monitor a six county area in the eastern part of the state including Horry
Georgetawn, W lhamsburg, Florence, Dillon, and Manion Counties, TCS monitored documented, and
substantyated reimbursement for the remaval of 1,200,000 cubnic yards of debris ard the removal of
kazardaus limas from 175 000 hazardous trees by three Primary Deornis Remova contractors TCS
rortinues to support the SCDOT by providing FEMA Public Assistance Category A and B corsutiting
services TCS is overseeing the preparat on of mare than 115 large Project Worksneets on behalf of
SCDOT and recavering more than $155,000,000 in funding

11. Aiken County, South Carolina

In February, 2014 Winter Storm Pax. a powerful ice storm. coated an 18 County area in South Carni'na
with up to 1.5" of ice and generated widespread vegetative debr s A ken County activated a contract
with TCS followirg an emergency procurement to monitor debris removal fram County maintained
roads anc parks TCS monitored, documented and substantiated reimbursement for the removal of
1,500,000 cubic yards of dekns and tne removal of hazardous imbs from 155,000 hazardous trees

12. United States Army Corps of Engineers, Vicksburg District

TCS provded 240 debris monitoring inspectars to support the Hurricane Katrina recovery effort in multiple counties in southern
Mississippi. TCS mobilized 100 Inspectors in 3 days and reached the USACE staffing goai of 250 within the time-frame established
by the mission managers TCS debnis removal monitoring responsimilities included dai'y quality assurance inspection, load ticket
preparation, da'ly reports, by County and project record keeping TCS inspectors monitorad the collection of over 7 million cubec
yards of debris thought out the mission. TCS 2lso served as a liaison between the USACE, state zgencies and county representatives
to report debris remova’ progress and resolve issues in the feld There were no FEMA reimbursement issues on this project
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and cooperative in reaching a resolution thatis fair an

G
reasonable 1o all. \We value the confidences of our clierts 25 wel
d

as our contractuz! commitments to corfident’ality an

do not
d'scuss with third parties tne circumstances involying ongoing
D
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regard ng our vork an this project.

If necessary, we would be willing to meet in person with you to
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project, aad we have maintained professional liability insu e
in force continually since 1958 for the protection of us and
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Our team t2xes great pride in the ser

vice that we pro

Sectior 06 | Referances l-DQ

vide to our clerts There is no better testament to the quality of our work

than nersonal testaments from these chents that we serve We are confident that the clients referenced below can assert as to the

rasponsiveness, guality. and professionalism of our team

| REEEREN ORMATION
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HDR = Chuck Mclendon
TCS = Jen Hoyle
TCS - Nathan Counsell
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Qur project tezm inc udes & deep and robust raster of errergency management, deoris management and so! d waste management
professionals. We have constructed our project team to provide Wake County and its municipalities with 2 blend of policy and

f.eld operations expertise YWe have many levels of expertise in 3! types of field operations. reimbursement agency programs, and
adrin strative protocols to belp the Wake County community recover from any type of disaster event (f'ood, tornado 1ce storm,

hurr cane etc ) that may impac: the area

Thatak

organizational chart and a short introduction to each of our «ey project staff

& below provides a brief summary of expertise for 0. r key project staff Section 10 of our propasz! providas a project

QUALIFICATIONS OF STAFF i

et fAur-ay, Pt | Praect Directo | * Sswarsyidwasteergineer s HOR Ra'eigh
| NCoffice with aver 12 years of experienze
| .
* Exp n 33 d ~astafac tity permitling

a2
| desgn ardregu'atory compliance

= HDR's Chrent AManager for Vioks Ceunty
5o d Waste Department

+ Internanonal Secretary for the Soid Viast

| Asspcoat onof \Jovth Amernca

|

= 2dvyaarsof 500d waste and disaster
facaqery expartise

Crus¢ Mickerdon | Froject Manager

¢ Querseen mare than 52 bithomin FEAA

reimbursement

* Recagnized axpert i debnis program
manazement and reimbursement

I = Authared first FEANA approved debnis
managerert p an ander FEMA FA pilat
pragram

+ Strong unde-standing of re mbursement
F pal cizs for FEM A PA, FHYWA-ER, MRCS-
EMP. 2

= Adm pistered ROV, Right of Entey,

Hazardous Housene 4 VWaste,
i and numerous stker debris rer
| programs

Expe-tinmaobi'ng large response teams

for disaster evonts

sor Hoy e Debr s Agvisor .

= Strong uncdersiandng of FEVA PA and
FH'WMA ER ra mburserert programs

s Program ‘ﬁar‘agcr for SCDOT 20%4 Ice
S.ur'r Rcccm-, e srt

Mathar Counself | Debris Advisor * Ewpart i FEMA 325 and 3’7

+ Project Manager for City of New Orleans
Demglitor Program (Xatr'na)

* Speciai expartizain Right of Entry and
::IJEC!B""EC dehns man .ormg operaticns

sement Speciakists » Former Director of Recovery - FEMA

Headguarters

Dan Craig ' Rembur

= Former Director - FEMA Regiand

s Recogmzed exper: in FEMA Public
Assisiance Program

e e T B

P Waxe Courty, NC
« CayofRaegn MC
[+ Sz
e Duiks Erergy

v Waste

itheasterr Pubic Sery ze Autornty

Management of Vicg mia

+ Escamba Courty FL (i.an)

+ Galveston TX (k)

s Mew QOrlagns, L4 (Katrna)
Qrlango, FL (Charley)

* Eoca Raton, FL (Francis)

| = Dare County, NC (lrene)

+ SCDOT (ize Storm)
= Santa Rosa County, FL (Dennis)

s Gulfport, M5 (Katrina}

| = Maw Orleans. LA (Katrina)
* Escambia County. FL (lvan)

. Cit,roiOrlandz:_a,Fl. (Charley)

= FEMA - !-‘ousmghspector Services
» City of Babylon, NY

+ Umiversity of Miami, FL




LIFICATIO

S-eve Glenn | Rembursament Specizi'sts * Former Deputy Chief of Operations for the + State of Alabama Dept. of Emergency
Nartk Carolina Emergency Management haragement
Agency -
gency + Orange County. FL (Charley)

* Former |nfrastruztice 3ranch Chief far

. = State ¢of Mssissippi Dept. of Emergenc
FEM A Regon IV RE * SRS

Maragemen' (Xatmnal

= Qversa.w implementation of the Puahic
Assistarce Program for eight states totaling
37 5 biliton in federal disaster funding

}+ Seryed a3 FEVIA Reczovery Chief and

Disaster Recovery Nanager for the 2002

Florida Hurricadzs and well as Hurr care

Katriaa v thin the State of Mississipp

4 as orogra— manage- for « LSACE

*hlan USACE rezoastruct 24 prog-am

v Federa Aviation ASmnsiraron FAS
ezured coardination with over 50

+ US Army Central Command
go/ernment agenc s and major do-ors

* Project Manager for over 20 ma or natural
d:sastars

+ Resporsble for compiex global disaster
response team maobilization, logist s

security and safety

Wila=d Johnson | Operanions Marazer, * Recently served as Public Assistance = South Carolina Degartmant of Emergency
Hazardous Trees Debris Lead for Scath Carolna Emergency Maragement

A e R U
i Management Agercy rration (lka)

* Texas Dep: of Transg

s EspertimFEM AT eld validation aadits

) - = State of Miss:saipo Dept of Smergen:
particu'arly ai they related ta LHS programs O 2enasaalp fd b=

Marage—iont
Gary Brooks | Qauvrabions Managzes, ROV » Erpartattramrg and gverseeing ROW = S5CDCT

caliection operations 57
! eeho aH3 | » Bayiwowr TX

* Sersed as Proect Manager for mere than 2

[ : = EscambaCourty FL
cazen major debris manitonng activat ars

Witiam Eutler | Onarations Manager, Debris » Broad disaster racovery expertie + Chesterfeid County VA (rane)
Sit2 ~ / e mmgia 4 -
s Specialized evpertisein FERIA 1 * Wa<e County, MC
smbursement pragr: - Lo
Fe:MDLrSEmEnt pragrams » Chambars Courty T (lke)
+ Mumerpus deb- 3 management anc a8 ¥
HmE F’J“d snlanagementianc * Mississpo EMA (Katriza)
oversignt ergagemsnts
307 Roy | Data Manager * Strong background and understanding of | = Texas Dept of Transporiation (1<a)

field documentanion reguirec for FEMA

s + Escambia County FL {1r2n)
reimbursement
* Gulfport M3 (Katrina)

+ Hignly orgarized. process orientec task
leader




Timeline for Pre-Event Planning

We understand th2 importance of preparedness. If awarded
this contract. HDR would like to begim work immediately in
familarizing ourselves with Wake Couniy's disaster debr's
management plan and concepts The table below outlines
several steps that we viould take ‘mmediately following
cortract award

ESTIMATED DAYS
AFTER AWARD

ACTION [T

€ hedu e conference calllo diszuss Wake | “ day
County s cesired pre-eva=ipann ng
= tatees

Cata ~eguest to Wake Countvrequasting
-t catdata

2days

: Sdays alter rece 0t of
irfor—at on from Lhe
County

HDR comrents on County deans
management alan arc debris coatracts
~rnaatbalf day dehris management
lra 1 ng se350n

| At County s Request

Othe- techrical assstarce At Counly s Request

Conceptual Operations Plan and Task
Order Budget

The section that follows represents the our proposed operatng
planinresponding to a debris generating event impaczing Wake
County In the event of an actua’ event. we will wark £ ose
with the County and municipal'ties to customize our plans
['ncudng operations plans, safety plans. etc.) to the specific
disaser event.

PRE-DISASTER (DAYS1- 4 PRIORTO EVENT)
Objective: Monitor forecast and begin preparatory measures
Key Staff Required: Project Manager, Project Director

Critical Path Items
« Discuss mobilization plan w th County
* Prepare draft task order for execution
« Verify truck stzging location with County
* Prepare ADMS for mobilization
* Prepare s:affing plan
* Project manager mobilize {o area
» Review debris managemen: p an
+ Review health and safety plzn
+ Discuss emergency push strategy
» Certify push equipment

DAY OF DISASTER

Objective: Prepare for emergency push operations and
subsequent phases

Key Staff Required: Project Manager, Project Director,
Operations Managers

Other Requirements l-)?

Wake County

Critical Path Items
» Finalize staffing plan
» Ensure staff are safe with appropr.ate recesstes
* Verify emergency push strategy

EMERGENCY ROADWAY (LEARAMCE 'PUSH

Objective: Document emerzency roadway clearance activities
Key Staff Required: Project Manager, Oparations Managers,
Field Supervisors

Critical Path Items
+ Cert fy equipment
* Signin/out labor and equipment
* Document progress areas made

MOBILIZATIONM, STAGING. AND LOGISTICS
Objective: Provide support log stics for broader debr s
rermoval mission

Key Staff Required: Project Manage-, Logistes Manager

Critical Path items
* Confirm staging lacation
» Determine need far construction tra'=sr eic
« Implement staffing plan
* Ensure lodging for key staif
« Ensure necessary supphes (safety ves’s, etc.) are ava/able

DEBRIS MANAGEMENT SITE PREPARATION

Objective: Identify, permit. and prepare DMS to receive debrs
Key Staff Required: Project Director Project Manager
Operations Manager

Critical Path ltems

« Work with County and hauler todentify anz confirm
DMS3 locatians

« Permit sites through NCDENR f not a ready permitted
(NCDENR permits expire after two years)

= Photograph and document siie conditions (e g collect sou
samptes if required)

* Prepare truck routing, tower location, ete

TRUCK CERTIFICATION
Objective: Certify trucks and trailers for ROW collection
Key Staff Required: Operations Manager, Field Supervisors

Critical Path Items
= Assemble supplies for truck certification (ladders, tape
measures, etc.}
« Confirm QA/QC procedures
+ Converse with hauler to ensure necessary truck cert fication
resources are in place

MONITOR DN-BOARDING AND TRAINING
Objective: Recruit and train debris monitors

Key Staff Required: Project Manager, HR Manager,
Logistics Manager




Critical Path Items
+ Confirm adeguate lacor and equipment resources 10
on-board staff
+ Schedule arnd hoid mu tip e traming /safety sessions
* Assignmonitors to supery 5073

INITIATION OF ROW COLLECTION

Objective: Commence ROW debris remova! opa-ations
Key Staff Required: P-oject Manager, Operations Manager
F eld Supervisors

Criticai Path Items
* Hold daly brefing with County ard stakeholders
¢ Assgnmonicrs to sopery sors and crews
« ro'd safety brefings
¢ QA/QC monitor documentaton (Bx errorson Day 1)
» Upgate daily beeing
+ Update GIS maps

INITIATION OF HAZARDOUS TREE PROGRAM
Objective: Commence hazardous tree remova’ orogram
Key Staff Required: P-oject Manager, Operations Manager,
b eld Supervisars

Critical Path Items
« Assign monitors to supervisors and crews
* Hold safety briefings
+ QA/QC manitor documentation (fix errors on Day 1)
* Updatedaly briefng
+ Update GIS maps

CLOSE-OUT OF ROW OPERATIONS/PUNCH LIST
Objective: Conclude ROYY debris removal operations
Key Staff Required: Operaticns Manager, Field Supervisors

Critical Path Items
v |ssus press release on end of ROW operations
+ Supsarvisors devatop punch hist of straggier piles

CLOSE-OUT OF HAZARDOUS TREE OPERATIONS/PUNCH
LIST

Objective: Conclude hazardous tree removal operations

Key Staff Required: Operatons Manager, Feld Superuisars

Critical Path items
= Supervisors deve'op punch list of straggier trees/pies

SHUTTER DM5S LOCATIONS

Objective: Close and restore debris management sites

Key Staff Required: Environmental Spec alists, Project Director
Operations Manager

Critical Path Items
v Process and haul-out remaining reduced debris piles
* Restore s'te to pre-use condition
« Notify NCDENR of site closure
* Photograph site following closure

CONTRACTORINVOICE RECONCILIATION

Objective: Reconcile contractor invoices and issue
payment recommendations

Key Staff Required: Data Manager, Billing/Invoice Analyst

Critical Path ltems

* Reconcile invoices

* |ssue discrepancy reports

« Final recanciliation

= |ssue payment recommendations to Couniy

EVENT CLOSE-OQUT

Objective: Conclude datz management elements

Key Staff Required: Project Manager Data Manager, Billing
Invo ce Analyst, FEMA Reimbursement Speciaists (a3
necessary)

Critical Path Items
+ Prepare retainage refease documentazion
« Provide County with digitized documentation
« Respond to Requests for Additional Information from Stat
and FEMA 2s requestad

ESTIMATED TASK ORDERBUDGET
Wake County has outlined a debris removal scenario inits RFC
that included the following unit quantities:
« Emergency debris clearance monitoring of fifteen contrac
debris clearing crews for seven ten-hour days followed by
« Debris removal monitoring of 40 contractor debris remaoval
crews based on an average load of 38 cubic yards per oad
and 10 loads per day
¢ Momtoring at four DMS lecations
* Monitoring of 5,000 hazardous trees
+ Monitoring of 15,000 hazardous limbs (one per tree)
* Monitoring of 800 hazardous siumps
« Clerical staff to supoort load ticket entry and management
* (IS support to document the physical praogress of debris
removal operations

Based on the scenario above, the our team developed a task
order based budget estimate to pravide the necessary level
of resources to complete the defined scope of work. Our
total estimated task order budge! totals just over 31.9 million
dollars. Tabies 8 1through 8.4 on the following pages provide
supporting details on proposed staffing load by program
element (e.g., Emergency push, ROW collection, hazardous
tree removal, etc.) We would like to point out that there are
many variables that can impact the cost of debris manitoring
operations however the costs presented herein are reasonable
expectations of anticipated costs based on the assumptions
provided by the County.
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Table 8.2 - Emergency Push Monitoring
Wake County, NC
Cost Summary based on RFP Operational Scenario

PRODUCTION MODEL 8.21

nr g
N R N N Sy e — =,
_ Proyect Duetior EI LT 04 /|
Pogect Managey J‘I1 RS0 0751 |
loputin /Sty Magrs 33 SI00N G2 oX| oy
Opreateons My's i‘ S0 4 |
Dista / ADMS Marigrr 'la 5900 025, | f
orem R P Y1 T MR | o
iors / Truck Cerl. |s 950 4; _gi 4 d
o |1 sl o o |
Olaorbontas 8 awf ol o
ot |y wal o ol )
Sthedbder / Experbdnr J2. 2 5. N SN .
0iata Enry Clesk ]_s 250 | | of |
T
taf Esmespprcy Punh Statf 1| [
tal Dy Emevpency Push ozt 591 |} ] § H |3 3l

tal Curradative Push Costs

smf; W8S | $ W78 | STLT0 | S 7963 | S NSES | 334575 | 53920 | $09470 |3 98 |95 | §402m |




FoR

Other Requiraments

Wake County | Ssctio

WS WO VRO WO WNEI DI SR AT KT MMM WO MW oW Y W AW e ATy erend oning KUY W 0 WM MU rwwnd ownd Genns | s | sewnd v Ry ) g

O v b . ¥ v v g g v 0 ] . 1 0 Brw drnr biman y o j|emy Giew ) W Ry WL R

o . ) ) . v omr kv T e

man oA ey . s " ] v ] 3 F ®A ey

ws tlre . i An§ vy

[T PO A " "l ] L w0 s e (1] a e N A v |

L ] o I » c4 ] . jmee a -y | )

me oslme e ) . LT Sy g |

rin tim | - ‘ " L rrrny

ek | wy I il 14 1 " - wt t " B 3 " e - T APy sty |

R | PR s . i N TR Pty v 0o [ Brn |

baw 4wl % : v e sl |

wu i b . E - : } . i e 1|

man (= n . " . ' t 5 " T v jma ) T demden oy |

mr e 4 : f . s ' L i TR iw T —ni |

L Y] » o L H " .T. _.u ] T M s e vy |

e E A Wlﬂ 1. ..1L|| - mlc r 1|1|A|| e

P e 0 Y Syt

UL TGH Poeed BOLE ST WENH (WY WNOY OO LIORS MMA Wi MM W T RS M WKW T BTV IWTM swmd Tl AW M mTd dwed oWl vEed mend ETU oWSD e Mo (el [nve W7 (Wra (e ) g gt
-1 LA 1 2 . fipes 1w HEE > SR O = Ve o T . n T 1 An ryma s W —— 10

3 Toarm 4 ban OED
| 1 1 f, §
( . . C ' v . . . ¥ L ' ' " (R} ne . o v oy AU

13 v 1 3 " m T ' R __ T

PEPE  Mioied | TTLA AP WM ERTH M G MM MWD BB OFT OTA ETMe  BNTW T e Wi
oW L [

@iy WY W ENVR  RTTY W MY YD M VLT AT AR Rt EETY WYE e
N R D N 7 e B oW W v DR I N DW e DN E oW oW e mu WE oW (3]

DURUIS [euOijeIadQ d JY Lo paseq Arewaung 150)
N Auno) sy
BuioyuoN MOY - £8 1921

(033 | Disaster Debris Monitoring Services 29

RFQ =15



o 2 A2 Y B 9 b gy 48 1 B L VT

o 1 Ut Fland 1 s | ATY (e fomom ) Erw B Emer f e § AULT § MWD | e B WTMT § 2w 7 ort i evmR § Wl F oWl faIn WY@ o wl Plegn §oan -_a—- (AR AN SNk ] :-'.- §| e n., o) ooy ) SR
T TR N T E L Y R B N T S Ly T Y o D YT T T P T i oA T T A1) T e

un fwn o oy (] em wan | wa it ) 4 La " ea i un - * 3 i h Fmaary
f 7 7 -

B O L
— oy

1y o=

' M S

" LM ey sy
4 . or) #4q vy P
e by

[ 0 - T
e 8 ) g e e |
L] ' Ty iy
My sty Uiy e

et By € T 4 ot e S | ey

" - toe M um o ~ - e a m " - w ™ - " - ™ o ™ o w " I m o =3 = " .y oy
- = e o ; n = = ] 3 ™ = v T AT

~ > » " - - la v o ‘o s o) torg enery mrrmm

s T e i S e S

ar ™ — e ey

» 1 » T ey | oy T

- e - . - - " - - - . . ~ e 3 . - - ‘- - 3 an 1¥e L Tt

e e ——— e ——

..J.l.lqa..i
—— - T e g ————

T e e oo v
RIS (euojjerd() 44) uo paseq Aleuauns 1507

IN "o 2pep
Suyopuop 331] Snopiezey] - y'B AGeL



Weke Commty - iziten 09 | Excephigns I')?

HDR has no excexronsseeviations o the RFQ spag ficacons



hdrine.com

PRI ek Ty

p

e



Wake County ~ Section 10 Project Management r’<

Together,
we make
great things
possible.

Our project management approach is built on trust, a clear
cefinition of shared goals and the mutual understanding of
the necessary steps to achiave those goals and exceed your
expectations We have assembled a team that is custom-fit
to helping Wake County and its municipa'ities respond to and
recover from a major debris generating event. Our team i3
bound together by a commitment to one another and to be a
true partner to the Wake County community on this project
and beyond.

Project management is the strength of gur team. Our proposed
Project Director (Jeff Murray) and Project Manager (Chuck
Nclendon) are both highly respected professionals in the sohd
waste and disaster racovery industries. Jeff provides expert
kriowledge and cantacts regarding Marth Carolina solid waste
issues while Chuck is one of the leading cebris management
esperts 'n the nation. Chuck alsc brings a more sophisticated
program managemant-based approach to debris monitoring
operations. Daity meetings wili be held, minutes will be taken
goa's will be set and progress towards achieving those goals
will be measured The debris management team will be heid
accounianle for operational performance (cubi¢c yards collected
per day) and reimbursement abjectives.

Our Team

Dur greatest asset is our people

ar your pro,ect, we hase cusiom'zed 2 team of professional to
provige crit-.cal expert'se 'n debris monitoning operations and
siate and federal agency reimbursement along with the abihity
to laverage our local office location and frm resources to serve
the broader group of municipalites in Wake County (whe-e our
s:aff live)

We have Included an organization chart and a short introduction

to each of our key team members on the following pages. Full
resumes for our entire team can be provided upon reguest

RFQ %15-03% | D'saster Debris Monmitorng Serv.ces
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PROJECT DIRECTOR
.Ie_f_frey Murray, PE

WAKE COUNTY, NC
AND PARTICIPATING
JURISPICTIONS AND AG;NCIES 5

PROJECT MANAGER

Chuck MclLendon

FEMA REIMBURSEMENT SPECIALIST |

Daniel Craig, MBA"*

Steven Glenn**

DEBRIS MANAGEMENT ADVISOR
Jon Hoyle®

Nate Counsell*

LOGISTICS MANAGER/EHS

Matt Wigle

OPERATIONS MANAGER

HAZARDOUS TREES

Willard lohnsaon
|

OPERATIONS MANAGER

ROW
Gary Brooks®

OPERATIONS MANAGER

DMS LOCATIONS
Wiltiam Butler

|

SUPPORT SERVICES

Field Supervisors

Data Manager

Billing/Invoice Manager

JEFFREY MURRAY, PE

Project Director | Industry Tenure: 18 years

leffrey Murray has worked wath Wake County Sol'd Waste
Depariment on a variety of projecis since joining HDR in 2013
He is the project manager ir support of the county's contracted
operations of its 180 acre, 400,000 ton per year mumcipal solid
wasse landfill. jeff's wark includes disposal capac’ty evaluations
soil management planning, permit document reviews
construction inspection, and odor evaluztions He also managed
a project that evaluated the feasibility of smplementing a yard
waste and food waste diversion program for the County and

the design of significant improvements to one of the County's
soid waste convenience sites. leff is currently managing the
devsiopment of a Disaster Debris Management Plan for Chester
County. Pennsylvania.

e ocAL Hikes

Field Supervisors
Debris Monitors
Project Coordinator
Data Entry Clerks

‘gerot2s Thomspon Corsulting Services, LLC personne

** denotes Tidal Basin parsonnz

CHUCK MCLENDON

Project Manager [ Industry Tenura: 24 years

Chuck Mclendon first participated in emergency management
projects after several of his solid waste clients in Florida were
severely mpacted by hurricane events in 2004/2005 Al told.
Chuck has worked on recovery efforts for Hurricanes Charley
(2004) Frances (2004), Jeanne (2004) lvar (2004), Dennis
(2005). Wilma (2005), Katrina (2005}, Gustav (2008), lke
(2008) Irene (2010), Isaac (2012), ard Sandy (2012). the
Deepwater Horizon Oil Spill; and numerous ‘ce storm anc
tornado events He has overseen more than %2 billion in federai
reimbursement associated with debris management. Over the
past 11 years alone, Chuck has fielded debrnis monitoring teams
totaling more than 5,000 staff (3,200 in the Houston area alone
following Hurricane lke). He offers a umque expertise in both



major nirastructuere and debris management in times of critica
need His plans and training programs are cansidered industry
standards He has trained hundreds of state, county and city
s:aff on debr s managemen: protocols and best practices

DANIEL CRAIG, MBA

FEMA Reimbursemant Spacialist j industry Tanure: 20 years

Dan Cra g served as Director of the Recovary Division for FEMA
part of the United States Department of Hormeland Secur iy He
was appointed by President Bush in 2003 znd was responsib e
for overseeing the Federal govermment’s recovery effarts on

al Pres dential declared avents including the Sasze Shuttle
Columbia crash, the wildfires of 2003, and the hurricanes of
2004 anc 2005.

Before being the Director of the Recovery Division at FEMA,
he \wvas the Reg'ona! Director for the New England area
(Region 1), where he was responsible for all FEMA m'tigation.
preparadness, response and recovery, and training activities n
the s «-state New England region. Dan served on the Board of
Drrectors of Beck Disaster Recovery (BDR) and formerly served
on the Board of Directors for the Charter Oak Chapter of the
Red Cross (Hartiord, CT), and the Boston Federal Executive
Board He was formerly the Governor's representative to the
American Red Cross' Board of Governors and on the Board

of Advisors for Boston Uriversity s emergency management
certificate program

STEVEN GLENN

FEMA Reimbursement Specialist | Industry Tenure: 24 years

Steven Glenn has 24 years of experience managing large-
scale disaster planning and response/recovery programs.

He has trained local governments and private agencies in
disaster pianning. response, recovery and mitigation activities;
coordinated local emergency planning committee activities;
and trained, planned. conducted and evaluated large-scale
disasier exercises.

As Infrastructure Branch Chief for FEMA Region |V, Stave
oversaw the implementation of the Public Assistance Program
for eight states totaling $7.6 billion in federal disas:er funding.
He served as Recovery Chief and Disaster Recovery Manager for
the 2004 Florida Hurricanes as well as Hurricane Katrina within
the State of Mississippi As the Deputy Chief of Operations for
NCEMA, he managed 3250 million in FEMA grant programs
and implemented the nation’s first quality assurance program
for the PA Program.

Wake County ! Secuor 10 | Project Management l-)?

JON HOYLE

Debris Management Advisor | Industry Tenure: 12 yeas

Jon Hoyle has more than twelve years of experience prov.ding
management and oversight for disaster response and

recovery effarts and grant writing administration/program
managemeant throughout the United States, He has managed

65 projects under contracts that total over $1.5 billion in

grant adm’mistration and recovery efforts that required the
mobil zation of over 5,000 field and professional personnel over
the past 10 years His programmatic experience includes FEMA-
PA FHWA-ER, NRCS-EWP, HUD-CDBG, FEMA-HMGP, and
ot1ers lon has assisted clients throughout the U.S incuding
Houston, TX, Guliport, M3, Tuscaloosa AL and Virginia Beazh
VA

NATE COUNSELL

Debris Management Advisor | Industry Tanure: 12 yoars

Nate Counsell ias managed more than 55 projects under
cortracts that totaf over %1 billion in recovery efforts and
required the mobil zation of over 5,000 professianal and field
personnel. He has responded to a variety of otner disasters
on behalf of local and sta‘e government agencies in Louisiana,
North Carolina, Virginia, New York, Florida, Alabama,
Mississippi, Soutn Carolina, and Texas,

MATT WIGLE

Logistics Manager/EHS | Industry Tenure: 25 years

Matt Wigle brings significant disaster recovery experience to
thé team having lead more than 20 major disaster recovery
efforts throughout the US and US trust tarritories in the Pacific
and Caribbean. He has recently served as a program manager
in war zones and austere locations, working across all forms
of infrastructure in complex political, logistic and funding
enviranments. AMat: wiit leverage this global experience to
anticipate and support the project team's logistical needs to
enable delivery of great services to Wake County in a manner
compliant with reimbursement funding guidelines.

WILLARD JOHNSON

Operations Manager, Hazardous Trees | Industry Tenure: 25 years
Willard Johnson's experience was gained on several natural
disaster management and prevention projects. He is an expert
in the administration of engineering coniracts, grant and loan
programs, development of RFP and RFQ documents and as

a lizison between local governments and State and Federal
funding agencies. He is a federally trained disaster response
officer involved in project coordination and also 2 trained
emergency management instructor. Willard is an experienced
debris assessment consultant with strong employee
management, training and team development skills.
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GARY BROOKS

Operations Managar, ROW | Industry Tenura: 10 years

Gary Brooks is retired from the United States Marine Corps and

nzs more than ten years of debris managemen

2004 following Hurricane Jvan in Pansarola
rmMonitoring opera‘lons at one of the largest debris managermen:

v rield where over S million cubic yards of

r debrswas reduced and

t experienc n

he managed tke

construction and demm.—::
essed Since then, Gary hzs served as the Project Manager
rattons Manager on a number of projects azrass the
following hurricanes, ice storms znd tornadoes

e en;l_/, he manzged two large scale tree trimming and

emoval operations in South

Witliamsburg County

WILLIAM BUTLER
Operations Managear, DMS locations | Industry Tenure: 11 years
Wil iam Butler has muitiple FEMA EM| cert fications and
tensive { eld supervisory/monitor ng experierice He s an
aternative housing installation specialist and has NRCS EVWF
orogram experience expertise in both wet and dry debris
ramoval structure demolision and DMS decommissioning
YWiliam has worked on recovery efforts for Hurricane lrene
(2011), Hurricane lke (2003). Hurricane Kairina (2005)

Hurr cane Chariey (2004) and various tarnadoes straigh: hine

mnd and flooding events

A

Capacity
We understand the importance of delivering on our promises
and comm iments.

Due to the nature of emergency response and unpredictabil ty
of when disasters will occur. providing professional services in
the emergency management and debris monitering market is

challenging At HDR we take on the challenge of bemg able to
respond to our clients in t'mes of critical need by using & multi-
tiered approach including

son nationwide

r""

everaging the horsepourer of the 9,200 per

network of HDR pro*essionals

Reta ning expert FTE emergency management siaff with

reasanable utilization geals so that they are rot overly

bogged dov/n on project work when disasters strike

3. Strong partnering relat onships with firms that we have
worked vith (such as TCS and Tidzl Basin) and that ve <now

[N

that can deliver when called upon
4 Using a cadre of retrred pub'ic works and emergency
management professionals that understand the debris

management business and are anxious to respond to
emeargency events

Utilizing the methodology above, we are certain of our ability to
respond to Wake County and its municipal jurisdictions when

vee are truly needed most

TS




by Existing Contracts l-)?

We recognize the
importance of adding value
to our local community by
solving tough challenges and
iNspiring positive change.

Wake County is our ulumate priority We are very selective in the emergency management related contracts that we take on ararf are

generally limiting our pursuits to our corenfrastructure clients HDR has no active debris monitoring commitment Mo

his time. \We do however provide our traditional transportat on, water/wastewa'ter solrd waste, and other

-

South Carofina or Virginia at t

infrastructure related services to dozens of clents in these states

Our team lives here and works here. We recognize the importance of adding value to our local community by so'ving tough
h

allenges and tnspiring positive change Ve have been providing serv ces i North Carolina since 1948 and have buttt sol'd working

relationships with the majority of state agencies. Through our local offices. we have a strong local familizrity wath 2 solid and in-depth

understandng of the requirements and constraints involved in state projects

HDR s Resaurces Group, which includes sohd waste and power professionals, within the Carolinas region are currently providing
sorvices ta a number of muniinal and county governments and private corporations in the South Atlant:ic These existing

contracts inciude the fol ow /INg chients

« \Vako County Solid Waste Department

wm L. -k - o~
gn & Construction

+ City of Raleigh Solid Waste Serv ces Department

* Wake County Facilities, Des
+ Orange County Solid Waste Division
Fi

+ City of Greensboro Field Operations Dena tment

+ Oty of Winston/Salem Sanitation Div
* Rowan County Department of Environmenial Management

+ Gaston County Solid \Waste Department

* Meckierburg County Solid Waste Management Divis'on
* City of H.gh Paint Public Services Degartment
. Gre.t_ sille County, SC

_harleston County, SC

_;q

‘hree Rivers So1d Waste Authority, SC

+ Horry County Solid Waste Authorit) SC
b ¥ y

. anoke Yalle Resource Authority, V

* Southeasterr Public Service Authority, VA
« City of Newport News, VA

* Fairfax County, VA

» Charah, Inc

* Duke Energy, Inc

* Waste Management Inc. of Virginia

enn s oAt Luinne T
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Wake County 1 S2t Hourly Rates + Fees I-)2

We zre commitied to charging our clienis competitive, market based rates Understanding that sigmif cant variances between cur
rates and those of our competitors can result in federal relmbursemeni challenges for our clients, we do our best to carefully align
our rate structures with the prevailing market. This section summarizes the hourly rates and ‘ees that HDR proposes ta charge Wake
County int providing debr’s monitaring and ancillary services The hourly rates presented in the tables below include a' applicable

e.rhead and profit. Pro ect expenses, including travel and per diem. for essent’al persosael will be billad to the County at cost with
ro mark-up vtilizing pubtshed cost schedules (e.g., GSA rates).

D:saster Debris Monitoring Services
S FOR DEBRIS MONITORING SERVICES

Log st fn"“in - Ma anage-

3 “ﬂ»’lr Joice A ;

Fiel JSUD i J‘JJ

GIs '-\F.ii; 5t

Froject Cuurjl wta'

.’SD

Collect an Manitor 334 20
Tower M om-u 534 50
5 iLd_le - - - ‘ S350
‘IEE"\ ;d rlr 232 5l

Emergency and Debris Management Planning and Training Services

To the exten: that Wake County request emergency management planning services beyond trose reguired as par: of the debris
monitoring scope of work (e.g., annual training workshop) then such services woulc be billed to the County at the rates included n
the tabie below Please note that the hourly rates shown be‘ow for plann ng and training services a“e consistent watn the rate schedule
ncluded n HDR's general solid waste management engineering serv ces contract with the County.

HOURLY RATEH FOR EMERGENCY + DEBRIS MANAGEMEN

PLANNING + TRAINING SERVICES

Frircipa in Chasge 521060
Froject Marager ) 317000
Senior Englneer/P annes $1£00C
Engnce-/P ar ' 513000
Assacia’ ecrg near/Planner $9500
Administrative Assistant 37500




FEMA Grant Management Consulting and Reimbursement Services

The scooe of wark for HDR's debris manitoring services inc'udes contractor invosce reconciliztion and basic assistance to the County
nreconciling debris management costs. To t=e extent that the County wou'd need to engage HDR's experienced grant management
team for debris management or other reimbursement relatec matiers the hourly rates for our grant managemeant professionals are

included ‘n the table balow

ESFOR I;EMA GRANT MANAGEMENT CONSULTING

EMENT SERVICES

Frircipal Grant Management Jonsultane 3185 C0O
Serier Grastiiasagement Consilian 21450
G-an: Management Censalart 3120C

Agdmnristrative napstant =75 0C
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