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R eques te d Mo t i on  

Mo t i on  to  ap pr o ve  a  Coo per a t i ve  Pu rc h as i ng Ag re e men t  be t we en th e  To wn an d Wa ke  Coun t y  

c onc ern i ng  D i s as te r  Debr i s  Mon i to r i n g Se r v i c es  an d  t o  a ppr o ve  re l a ted  C oo per a t i ve  Pu rc h a s i ng 

Ag r ee men t  w i th  HDR  En g i neer i n g ,  I nc .  o f  t he  Car o l i na s  an d  au thor i ze  t he  To wn  Man a ger  t o 

exec u te  b o th  a gree m ent s .  

Ap p r o va l  R ec o m men de d?  

Ye s  

I tem De ta i l s  

We a the r  e ven ts  suc h  as  t o rn ad oe s ,  hu r r i c a nes ,  an d i c e  s t o r ms  c an  gener a te  a  s i gn i f i c an t  

a moun t  o f  debr i s .  I f  an  even t  i s  l a r ge  e nou gh ,  th e  Fe dera l  E mer genc y  M an a ge men t  Ag e nc y  

(“ F E M A” )  w i l l  i s sue  a  f eder a l  d i s as te r  dec la r at i o n  wh i c h  make s  l o c a l  g o vern men ts  i n  th e  

af fec ted  are a e l i g i b l e  fo r  fe der a l  a s s i s t an c e .   I n  an  e f fo r t  to  en su re  th at  t ax p ayer  fu nds  a re  

spen t  a ppr opr i a te ly  d u r i ng d ebr i s  c le anup even t s ,  F EM A n ow  req u i re s  th a t  an  i nd epen den t  par t y  

mon i to r  th e  ac t i v i t i e s  o f  the  de br i s  c o l lec t i on  c o nt r ac to r s .    The  c os t s  a s s oc i a te d w i th  the  

mon i to r i n g s e r v i c es  a r e  e l i g i b le  f o r  fe dera l  r e i mbur s e men t .  

 

The  c o mp e t i t i ve  n atu r e  o f  the  b i d d i ng  p r oc ess  f o r  mo n i to r i n g se r v i c es  i s  one  f ac to r  t h at  F EM A 

c ons i d e r s  when  d ec i d i ng w he the r  to  re i mbu r se  ap p l i c an t s  fo r  d i s as te r - r e l a te d ex pen se s .   I n  ear l y  

2015 ,  Ap ex  an d o the r  loc a l  g o vern men ts  ex pres se d i n t e res t  i n  wo rk i ng w i th  Wa ke  Co un ty  t o  ge t  

p rep os i t i one d c o nt r a c ts  i n  p l ac e  f o r  debr i s  mo n i to r i n g se r v i c es .   I n  re sponse ,  the  C oun ty  i s sue d 

a  R e ques t  f o r  Qua l i f i c at i o ns  (“R F Q ” )  fo r  d i s as te r  de br i s  mon i to r i n g se r v i c es  i n  2015 .   Th e  R F Q 

na me d a l l  t w e l ve  i nc orp ora te d mun i c i pa l i t i e s  loc a te d i n  Wa ke  C oun ty  an d ma d e pr o v i s i ons  fo r  

the m to  u t i l i ze  th e  re s u l t i n g  c o nt r ac ts  t h rou gh  par t i c i pa t i on  i n  a  Coo per a t i ve  Pu rc h a s i ng 

Ag r ee men t  (“ C P A” ) .  

 

Th ree  ven d or s  sub mi t t ed p ro po s a l s  fo r  c on s i de r at i o n  b y  an  e va lu at i o n  c o m mi t tee  ( i nc l ud i ng 

Ap e x  s ta f f )  wh i c h  sc o red the m on  f ac to r s  s uc h  as  fa mi l i a r i t y  w i th  F EM A re gu la t i on s ,  e x per i enc ed  

s t a f f ,  mo n i t o r i ng e xp e r i enc e ,  h ou r l y  r a tes ,  e tc .   Af t e r  e va lua t i n g t he  p r op os a l s ,  the  c o m mi t tee  

se lec te d HDR  En g i nee r i ng ,  I nc .  o f  th e  C a ro l i nas  as  the  p r i mar y  p r o v i de r  an d Te t r a  Tec h ,  a s  the  

sec on d ary  p r o v i de r .   

 



At  th i s  t i me  the  Town i s  seek i ng to  ex tend the  c u r ren t  CP As  w i th  Wake  County  and HDR .  
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