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 for consideration by the Apex Town Council 

 

 Item Type: OLD BUSINESS 

 Meeting Date: September 13, 2022 

Item Details 

Presenter(s): Shawn Purvis, Deputy Town Manager 

Department(s): Administration   

Requested Motion 

Motion to approve the Town’s Strategic Plan Framework for the Apex Strategic Plan 2022, and adopt a 

resolution titled “Resolution of Apex Town Council Adopting the Apex Strategic Plan”.  

 

Approval Recommended? 

Yes 

Item Details 

Council began laying the framework for the Town’s strategic plan with the adoption of mission and vision 

statements and strategic goals in January 2020. Meetings between Council, Town Manager Crosby, and 

administration staff in August 2021 provided further direction for developing the Apex Strategic Plan. With 

the help of Zelos, the town conducted multiple work sessions with Council and town staff to revise the 

strategic goals/priorities and develop objectives for the strategic plan framework. Staff shared the 

framework with Council at the June 7 budget work session and received feedback for final revisions. Town 

staff will use the strategic plan framework to develop the final pieces of the Apex Strategic Plan that will 

create strategic business plans and performance measures for each department and division.  

 

Attachments 

 Strategic Plan Framework 
 Resolution 
 

 


