
 

TOWN COUNCIL BUDGET 

RETREAT 
F r i d ay ,  F ebru ary  1 2 ,  2 021  a t  8 :30  AM  

Counc i l  C ha mb er  at  Ap e x  To wn H a l l ,  73  Hu nte r  S t ree t  

 TH I S  WAS  A VI R TU AL  ME E T I NG  

       
 Coun c i l  an d  Admin i s t r a t i on   

       

M a y o r :  J a c q u e s  K .  G i l be r t  |  M a y o r  P r o  T e m :  N i c o l e  L .  D o z i e r  

C o u n c i l  M e m b e r s :  B r e t t  D .  G a n t t ;  Au d r a  M .  K i l l i n g sw o r th ;  C h e r y l  F .  S ta l l i n g s ;  T e r r y  M a h a f f e y  

T ow n  M a n a g e r :  D r e w  Hav e n s  |  As s i s ta n t  T o w n  M a n a g e r s :  S h a w n  P u r v i s  a n d  M a r ty  S t o n e  

T ow n  C l e r k :  D o n n a  B .  H o s c h ,  M M C  |  T ow n  At to r n e y :  L a u r i e  L .  H o h e  

 
I n  a t t en danc e  were  Ma yor  J ac qu es  K .  G i lbe r t ,  M ay or  P r o  Te m  N i c o le  L .  Doz i e r ,  a n d 

Counc i l  Me mb er s  Au dra  M .  K i l l i n gs w or t h ,  B re t t  D .  G an t t ,  Te r r y  Mah af fe y ,  an d  Cher y l  F .  

S ta l l i n gs .   Al s o  i n  a t t end anc e  wer e  i n te r i m To wn  M ana ger  R a l ph  C l a rk ,  As s i s t an t  To wn  

Man a ger  Sh a wn Pu r v i s  an d Mar t y  S to ne ,  To w n C l e r k  D onn a B .  Ho sc h ,  Tow n At t o rne y  L au r i e  

L .  Hoh e ,  De pu ty  To wn C le r k  Te sa  S i l ve r ,  Bud ge t  an d Ma na g e men t  An a l y s t  Ama n da  

Gro g an ,  Bu d ge t  Tec h n i c i an  Je s s i c a  Hof f ma n,  Bu d ge t  L SE  Ka th r yn  Pa que t ,  F i nanc e  D i rec to r  

Va nc e  H o l l o ma n ,  I n s pec t i ons  D i rec t o r  R u dy  B ake r ,  Ec on o mi c  De ve lo p men t  D i rec t o r  

Jo ann a He l ms ,  E lec t r i c  U t i l i t i e s  D i rec to r  E r i c  Neu man n ,  F i re  Ch i e f  Ke i th  Mc Ge e ,  Hu m an 

R esou rc e s  D i rec t o r  M ary  Be th  M an v i l le ,  D i rec to r  o f  I n fo r ma t i on  T ec hno l o gy  E r i ka  S ac c o ,  

Par k s ,  R ec r ea t i on ,  &  Cu l tu ra l  R es ou rc e s  D i rec to r  J ohn  B ro wn ,  P l ann i ng  D i rec t o r  D i an ne  

Kh i n ,  I n te r i m Po l i c e  Ch i e f  Ton y  G o dwi n ,  Pub l i c  Wo rk s  an d T r a nsp or ta t i on  D i rec to r  Jo se  

Mar t i nez ,  Wa t e r  R e s ou rc es  D i rec t o r  M i c hae l  De a ton ,  an d C o m mun i c a t i ons  M an ag er  

S tac i e  Ga l l o wa y .   

COM ME N CE ME N T  

Ma yor  G i lbe r t  c a l le d t he  mee t i n g t o  o r de r  a nd c a l le d r o l l  c a l l  fo r  a t te nd anc e .  He  we lc o me d  

eve r yo ne  i n  a t ten dan c e .  As s i s t an t  To wn  M a na ger  Pu r v i s  s ta te d  t h e  pu r po se  o f  the  mee t i ng ,  

an d ex p l a i ne d the  s t ruc tu re  o f  the  mee t i n g .   

 

S to r mw a te r  U t i l i t y  

As s i s ta n t  To wn M an a ger  S tone  re v i e we d t he  c u r ren t  u t i l i t y  fee  an d t he  s to r mw a t e r  u t i l i t y  

p ro gr a m.   C ounc i l  ex pres se d c onc ern  o ve r  the  c u r ren t  p ro gr a m an d fee  s t ruc tu r e ,  a t  la s t  

year ’ s  mee t i n g .  S t a f f  ou t l i ne d  th ree  d i f fe r en t  o p t i ons  th a t  c ou ld  b e  u t i l i ze d t o  a d d res s  

Counc i l ’ s  c o nc erns .  S ta f f  p ro v i d ed pro s  an d c on s  fo r  c on t i nu i ng  to  fun d t he  S t o r mw a te r  

U t i l i t y  P r o gra m th r ou g h  th e  Gener a l  Fu nd ,  by  de d i c a t i n g a  p e rc ent a ge o f  fun ds  a nnu a l l y ,  

o r  b y  u s i ng a  t i e re d f ee  s t ruc tu re .   

 



Counc i l  Member  Mahaf fey  made the  mot i on  to  d i rec t  s ta f f  to  move  fo rward  w i th  se t t i ng  

up the  u t i l i t y  fee  s ta r t i ng  J anu ary  1 ,  2022 ,  t o  l ow er  the  t ax  r a te  b y  a p pro x i ma te ly  ha l f  o f  

the  s a v i ng s  tha t  w ou l d  be  p r o v i de d ,  an d t o  p re p are  the  bu d ge t  t o  d i rec t  h a l f  th e  o th e r  

sa v i n gs  t o  Ap e xC are s  o r  The  Af f o r da b l e  H ou s i ng P r o j ec t  as  t he  ne eds  d i rec t .  Counc i l  

Me mber  K i l l i n gs w or th  sec on de d the  mo t i on  an d a d de d th a t  the  p rogr a m shou ld  be  

reeva lu a te d e ve r y  5  y ear s .  The  mo t i on  c ar r i ed by  a  5 -0  vo te  b y  r o l l  c a l l  vo te .   

S i de w a lk  Nee d s   

S ta f f  p ro v i de d a  p re s ent a t i on  o n  ho w s i de wa lk  ne ed s  a re  i de nt i f i ed an d pr i o r i t i ze d .  S ta f f  

ou t l i ned the  w a lk i n g a nd b i k i ng sc ho o l  n ee d s  p ro j ec t s  th a t  a r e  an t i c i pate d to  be g i n  i n  2021 .  

S ta f f  w i l l  c o nt i nue  t o  loo k  fo r  a d d i t i on a l  fund i ng sou rc e s  to  c o mple te  a ddi t i ona l  p r o j ec t s ,  

an d to  c o mmu n i c at e  mor e  i n fo r ma t i on  a bou t  the se  p ro j ec ts  t o  the  pub l i c  th r ou gh  the  

To wn ’s  we bs i te .   

 

S i de w alk  Nee d s   

 Vanc e Ho l l o man ,  F i nanc e D i rec t o r ,  ex p l a i ned h ow the  To wn w ou l d  ben ef i t  f i nanc i a l l y  b y  

i s su i ng $5 ,000 ,000  i n  deb t  th r oug h  p r i va te  p lac e men t .  Th i s  wou l d  a l lo w the  To wn to  

c o mple te  h a l f  o f  i t s ’  pa v i n g p ro j ec t s .   He  exp la i ne d wh y  i t  w ou l d  be  b enef i c i a l  t o  p ro c ee d  

w i th  p r i va te  p lac e m ent  op po se d t o  i s su i ng a  b ond .  He  e xp l a i ned the  p ro po se d bon d 

re fe rendu m.  S t a f f  ne eds  d i rec t i on  on  h ow  t o  p r oc ee d w i th  p ro j ec ts  an d i f  C ounc i l  w ou l d  

l i ke  t o  i s su e  the  $5 ,00 0 ,000  i n  the  c u r r en t  f i sc a l  y ear  o r  the  nex t  f i sc a l  ye ar .   

 

Ma yor  G i l be r t  c a l le d a  b r eak .   

 

Counc i l  c a me to  a  c o nsen sus  t o  mo ve  f o r w ard  w i th  S ta f f ’ s  rec o m men d at i o ns .  

 

F i nanc i a l  C on di t i on  R ev i ew   

Va nc e Ho l l o man ,  F i na nc e D i rec t o r ,  re v i ew e d the  f i n anc i a l  c on d i t i on  o f  t he  To wn F i sc a l  Ye ar  

En d i ng June  30 ,  2020  i nc lud i n g fun d re se r ve s  a nd  t he  Tow n’ s  de b t  s ta tu s .   

 

Ca p i t a l  P ro j ec t  P r i o r i t i za t i on s  R e su l t s  an d D i sc us s i on   

S ta f f  s t a te d t ha t  the  Town c re a te d an d rec e i ve d re su l t s  f ro m i t s ’  f i r s t  C i t i zen  Bu d ge t  P r i o r i ty  

Su r ve y .  The  su r ve y  p r o v i de d  the  pu b l i c  w i t h  an  o p por tun i t y  t o  p rov i de  i n put  on  the  b ud ge t  

w i th ou t  c o mi n g to  Town  H a l l .  The  su r ve y  i nc rease d t r an sp are nc y  i n  h ow  the  bu d ge t  i s  

de ve lo pe d .  S t a f f  ex p l a i ned h ow the  su r vey  wa s  c on duc te d an d the  re su l t s  rec e i ve d f ro m 

the  su r ve y .  S t a f f  d i sc u s se d  are as  i den t i f i ed w i th i n  i n  the  se ven  c a te gor i e s  i den t i f i ed  b y  s t a f f :  



Hou s i ng Af fo r d ab i l i t y ,  Ec onomi c  S tab i l i t y  and Growth ,  Env i ronmenta l  Su s ta i nab i l i t y ,  V i b r a n t  

an d Ac c e s s i b le  D o w nt own ,  Pu b l i c  S afe t y ,  R ec re a t i on  a nd Cu l tu r a l  Op p or tu n i t i e s ,  an d 

T r an sp or ta t i on  &  I n f ras t ruc tu re .   

 

S ta f f  ex p l a i ned th a t  the  C I P  i s  the  p lan n i ng mec h an i s m th at  Counc i l  u ses  t o  a l lo c at e  

f i nanc i a l  re sou rc es  t o  ac h i eve  l on g te r m  g oa l s .  S ta f f  ou t l i ne d  th e  p ro j ec t  p r i o r i t i za t i o n  

re su l t s  f ro m Counc i l  f o r  34  p r o j ec ts .   

 

Ma yor  G i l be r t  c a l le d a  b r eak .   

 

S ta f f  re v i ewe d  the  s t r a t e g i c  g o a l s  an d ob j e c ts ,  an d ou t l i ne d i n i t i a t i ve s  c u r ren t l y  un der wa y .  

Counc i l  re v i e we d the  i dent i f i ed i n i t i a t i ves ,  an d ex pre s se d th e  i mpor t anc e o f  c o nt i nu i n g t o  

be  a s  ac c e ss i b le  as  p os s i b le  f o r  a l l  c i t i zen s .   C ounc i l  i den t i f i ed p r i o r i t i e s  fo r  ne x t  s te ps  to  

be  tak en .   

 

AD J O U R N M E N T  

Wi t h  the re  be i ng n o  fu r the r  bus i nes s  an d w i th ou t  o b j ec t i on  f r o m C ounc i l ,  M ay or  G i l be r t  

ad j ou rne d the  mee t i n g .  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _  

Tes a  S i l ve r  C MC ,  N CC MC  

Depu ty  Town  C l e r k  

AT TE S T :  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _  

Jac ques  K .  G i lbe r t ,  M ay or  

 

 

 

 

 



 

 

 

 

 

 

T h i s  p a g e  l e f t  b l a n k  i n t e n t i o n a l l y .  

 

 

 

 

 

 

 

 

 

 



 

SPECIAL TOWN COUNCIL 

MEETING 
Mon da y ,  Fe bru ary  15 ,  2021  a t  4 :30  PM  

Counc i l  C ha mb er  at  Ap e x  To wn H a l l ,  73  Hu nte r  S t ree t  

 TH I S  WAS  A VI R TU AL  ME E T I NG  

       
 Coun c i l  an d  Admin i s t r a t i on   

       

M a y o r :  J a c q u e s  K .  G i l be r t  |  M a y o r  P r o  T e m :  N i c o l e  L .  D o z i e r  

C o u n c i l  M e m b e r s :  B r e t t  D .  G a n t t ;  Au d r a  M .  K i l l i n g sw o r th ;  C h e r y l  F .  S ta l l i n g s ;  T e r r y  M a h a f f e y  

T ow n  M a n a g e r :  D r e w  Hav e n s  |  As s i s ta n t  T o w n  M a n a g e r s :  S h a w n  P u r v i s  a n d  M a r ty  S t o n e  

T ow n  C l e r k :  D o n n a  B .  H o s c h ,  M M C  |  T ow n  At to r n e y :  L a u r i e  L .  H o h e  

 
I n  a t t en danc e  were  Ma yor  J ac qu es  K .  G i lbe r t ,  M ay or  P r o  Te m  N i c o le  L .  Doz i e r ,  a n d 

Counc i l  Me mb er s  Au dra  M .  K i l l i n gs w or t h ,  B re t t  D .  G an t t ,  Te r r y  Mah af fe y ,  an d  C her y l  F .  

S ta l l i n gs .   Al s o  i n  a t te nd anc e were  As s i s t an t  To wn M an a ger  Sh a w n Pu r v i s ,  To wn  At t o rn ey  

Lau r i e  L .  Ho he ,  De p uty  To wn C le r k  Te s a  S i l ve r ,  an d Ec on o mi c  Deve lo p men t  D i rec to r  

Jo ann a He l ms .  

COM ME N CE ME N T  

Ma yor  G i l be r t  c a l le d t he  me et i n g to  o r de r  a nd c a l le d ro l l  c a l l  fo r  a t te nd anc e .   

PR E S E N T AT I O N S  

The re  were  n o  P re sen t at i o ns  t o  b e  ma de .  

CO N SE N T  AG E N D A 

The re  were  n o  Con se nt  Ag en d a i te ms .  

 

R E G U L AR  M E E T I N G  A G E N D A  

The re  were  n o  R e gu la r  Mee t i ng Ag en d a i t e ms .   

 

P U B L I C  F O R U M  

The re  wer e  n o  Pu b l i c  Fo ru m c o mme nt s .   

P U B L I C  H E AR I N G S  

PH1 Jo ann a He l ms ,  Ec on o mi c  De ve l op me nt  D i rec to r  

Pub l i c  He ar i ng to  rec e i ve  pu b l i c  i npu t  on  t he  ac qu i s i t i on  o f  + / -2 .3  ac res  o f  the  C as h  

Corp or at e  Ce nt e r  l o c at ed  a t  2100  P r o du c t i on  D r i ve  f o r  E c on o mi c  De ve lo p men t  

Pu rp os es .  

 



S taf f  p roposed that  the  Town ac qu i re  2 .3  ac res  o f  p roper ty  at  Cash  Corporate  Cente r  

w i th  the  i n ten t  t o  ex t end  Bu r ma  Dr i ve .  The  ex t ens i on  an d re a l i gn men t  w ou l d  t i e  i n t o  

wh at  a l re a dy  e x i s t s  a t  Ca sh  C orp ora te  C e nte r .  Th e  c os t  t o  ac q u i re  the  p ro per ty  i s  

$59 ,056  pe r  ac re  t o t a l i n g  $136 ,  879 .  As s i s ta n t  Tow n M an a ger  P u rv i s  e xp l a i ned th a t  

the  c os t  w i l l  be  c o ver ed onc e the  To wn se l l s  the  p ro per ty .   

 

Ma yor  G i l be r t  dec la re d the  Pub l i c  He ar i ng  open ed .  The re  were  n o  c o m men t s .  Ma yor  

G i lbe r t  dec l a red  the  Pu b i c  He ar i ng  c lo se d .  Ma yor  G i lbe r t  e xp la i ne d n o  dec i s i on  

wou l d  be  ma d e to d a y .  The  pu b l i c  c o m me nt  pe r i o d f o r  the  Pub l i c  Hear i n g wou l d  be  

he l d  o pen  fo r  an  ad d i t i ona l  24  h ou r s .  C ou nc i l  w ou l d  vo te  on  th e  Pu b l i c  He ar i ng a t  

the  mee t i n g sc he du le d fo r  5 :00  p m on  Fe br uary  17 ,  2021 .   

O L D  B U S I N E S S  

The re  were  n o  O l d  Bu s i nes s  i te ms  t o  d i sc us s .  

U N F I N I S H E D  B U S I N E S S  

The re  were  n o  Un f i n i shed Bus i ne s s  i te ms  t o  d i sc us s .   

N E W B U S I N E S S  

The re  were  n o  Ne w Bu s i nes s  i te ms  t o  d i sc us s .   

P R E S E N T AT I O N  B Y  T O W N  M AN AG E R  

The re  were  n o  p res en ta t i on s .   

C L O S E D  S E S S I O N  

The re  wa s  n o  C lo se d Ses s i on .    

  

W O R K  S E S S I O N  

The re  wa s  n o  work  se s s i on .  

AD J O U R N M E N T  

Wi t h  the re  be i ng n o  fu r the r  bus i nes s  an d w i th ou t  o b j ec t i on  f r o m C ounc i l ,  M ay or  G i l be r t  

ad j ou rne d the  mee t i n g .  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _  

Tes a  S i l ve r  C MC ,  N CC MC  

Depu ty  Town  C l e r k  



ATTE S T :  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _  

Jac ques  K .  G i lbe r t ,  M ay or  

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

T h i s  p a g e  l e f t  b l a n k  i n t e n t i o n a l l y   

 

 

 

 

 

 

 

 

 



 

SPECIAL TOWN COUNCIL 

MEETING 
We d nes d ay ,  F ebru ary  17 ,  2021  a t  5 :00  P M  

Counc i l  C ha mb er  at  Ap e x  To wn H a l l ,  73  Hu nte r  S t ree t  

 TH I S  WAS  A VI R TU AL  ME E T I NG  

       
 Coun c i l  an d  Admin i s t r a t i on   

       

M a y o r :  J a c q u e s  K .  G i l be r t  |  M a y o r  P r o  T e m :  N i c o l e  L .  D o z i e r  

C o u n c i l  M e m b e r s :  B r e t t  D .  G a n t t ;  Au d r a  M .  K i l l i n g sw o r th ;  C h e r y l  F .  S ta l l i n g s ;  T e r r y  M a h a f f e y  

T ow n  M a n a g e r :  D r e w  Hav e n s  |  As s i s ta n t  T o w n  M a n a g e r s :  S h a w n  P u r v i s  a n d  M a r ty  S t o n e  

T ow n  C l e r k :  D o n n a  B .  H o s c h ,  M M C  |  T ow n  At to r n e y :  L a u r i e  L .  H o h e  

 
I n  a t te nd anc e  were  Ma yor  P r o  Te m N i c o l e  L .  Doz i e r ,  an d  C ou nc i l  Me mber s  Au d r a  M .  

K i l l i n gs wor th ,  B re t t  D .  Ga nt t ,  Te r r y  Mah af fe y ,  an d C her y l  F .  S t a l l i n gs .   Al s o  i n  at te nd anc e 

were  As s i s t an t  To wn Man a ger s  S ha wn  Pu r v i s  an d Mar t y  S ton e ,  To wn At t o rne y  L au r i e  L .  

Hoh e ,  De pu ty  To wn C l e r k  Tes a  S i l ve r ,  an d Ec ono mi c  De ve l o p men t  D i rec to r  Jo ann a He l m s .  

COM ME N CE ME N T  

Ma yor  P r o  Te m Doz i e r  c a l le d the  mee t i n g t o  o r de r  an d c a l le d ro l l  c a l l  f o r  a t te nd anc e .   

PR E S E N T AT I O N S  

The re  were  n o  P re sen t at i o ns  t o  b e  ma de .  

CO N SE N T  AG E N D A 

The re  were  n o  Con se nt  Ag en d a i te ms .  

 

R E G U L AR  M E E T I N G  A G E N D A  

The re  were  n o  R e gu la r  Mee t i ng Ag en d a i t e ms .   

 

P U B L I C  F O R U M  

The re  wer e  n o  Pu b l i c  Fo ru m c o mme nt s .   

P U B L I C  H E AR I N G S  

PH1 Jo ann a He l ms ,  Ec on o mi c  De ve l op me nt  D i rec to r  

Pub l i c  He ar i ng to  rec e i ve  pu b l i c  i npu t  on  t he  ac qu i s i t i on  o f  + / -2 .3  ac res  o f  the  C as h  

Corp or at e  Ce nt e r  l o c at ed  a t  2100  P r o du c t i on  D r i ve  f o r  Ec on o mi c  De ve lo p men t  

Pu rp os es .  

 

S ta f f  r ep or t ed  t ha t  n o  a ddi t i ona l  c o mmen t s  were  su b mi t t ed .   



Counc i l  Member  K i l l i ngswor th  made the  mot i on  to  approve  the  ac qu i s i t i on  o f  

ap pro x i mat e l y  2 .3  ac r es  o f  t he  C as h  C orp or at e  Ce nt e r  a nd  a ppr o pr i a t e  fun ds  f o r  

Ec on o mi c  D e ve l op me nt  i n  the  a moun t  o f  $ 136 ,  879 ;  C ounc i l  Me mb er  Gan t t  

sec on de d the  mo t i on .  The  mo t i on  c ar r i ed  b y  a  5 -0  vot e  b y  r o l l  c a l l .   

O L D  B U S I N E S S  

The re  were  n o  O l d  Bu s i nes s  i te ms  t o  d i sc us s .  

U N F I N I S H E D  B U S I N E S S  

The re  were  n o  Un f i n i shed Bus i ne s s  i te ms  t o  d i sc us s .   

N E W B U S I N E S S  

The re  were  n o  Ne w Bu s i nes s  i te ms  t o  d i sc us s .   

P R E S E N T AT I O N  B Y  T O W N  M AN AG E R  

The re  were  n o  p res en ta t i on s .   

C L O S E D  S E S S I O N  

The re  wa s  n o  C lo se d Ses s i on .    

  

W O R K  S E S S I O N  

The re  wa s  n o  work  se s s i on .  

AD J O U R N M E N T  

Counc i l  M e mber  S t a l l i ng s  ma de the  mo t i on  to  a d j ou rn ;  C ounc i l  M e mber  K i l l i ng s wor th  

sec on de d the  mo t i on .  The  mo t i on  c ar r i ed  b y  a  5 -0  vot e  b y  r o l l  c a l l .   

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _  

Tes a  S i l ve r  C MC ,  N CC MC  

Depu ty  Town  C l e r k  

AT TE S T :  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ __ _  

Jac ques  K .  G i lbe r t ,  M ay or  


