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February 3, 2025 

Via Town of Apex IDT 
Planning 
Town of Apex 
322 N. Mason Street 
Apex, NC 27502 

RE:  West Village PUD Amendment for 2517 Kelly Road; PIN 0731434504; 
West Village PUD POD 1 (the “Property”) 

To Whom It May Concern, 

This letter is to inform you of a proposed PUD Amendment to rezone the Property from 
Planned Unit Development Conditional Zoning (PUD-CZ) to PUD-CZ with amended 
conditions to allow an approximately 40,000 square foot non-residential development 
(the “Project”).    

In 2016, the Property was rezoned to PUD-CZ as part of the overall West Village  PUD 
development (Rezoning 15CZ33, the “2016 PUD”) and in 2020, the PUD was amended 
(Rezoning 20CZ05) to modify buffers and other design standards (collectively, the 
“West Village PUD”).  The West Village PUD permits up to 380 residential units and up 
to 500,000 square feet of non-residential uses across 163.34 acres as shown on the 
West Village PUD Preliminary Layout and Phasing Plan dated May 1, 2020 (the “Layout 
Plan”).  Since 2016, several residential phases have been developed, but the non-
residential phases have not developed.  

The West Village PUD includes significant road improvements for residential and non-
residential development.  Though it specifies phasing for certain road improvements in 
the residential district, it lacks phasing for transportation infrastructure improvements in 
the commercial district and all road improvements are required prior to issuance of the 
first certificate of occupancy for a commercial building.  Accordingly, as currently written, 
the PUD would require the Project - a relatively small 40,000 sf non-residential 
development - to construct additional through lanes, on ramps, and traffic signals that 
were required for 500,000 sf of non-residential uses approved in the West Village PUD.  
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To remedy this oversight, the developer completed an updated Traffic Impact Analysis 
(“TIA”) which recommends road improvements based on the anticipated traffic impacts 
of the Project.  This PUD Amendment proposes technical revisions to West Village PUD 
Section 13: Public Facilities, as set forth in the attached Exhibit A, to incorporate the 
updated TIA recommendations.  Road improvements that were commitments of the 
original West Village PUD remain, but will be completed by subsequent non-residential 
phases. 
 
A corresponding PUD-CZ rezoning application has been filed in the Town’s 
development portal.   
 
 
 

 
 

 



Exhibit A 
to 

West Village PUD Amendment Letter 
Revisions to West Village PUD 

 
Section 13: Public Facilities 
The proposed PUD shall meet all Public Facilities requirements as set forth in UDO 
Section 2.3.4(F) (1) (f) and be designed according to sound engineering standards. 
Specifically, road and utility infrastructure shall be as follows: 

 
• General Roadway Infrastructure: 
All proposed roadway infrastructure will be consistent with the Town of Apex UDO 
and Transportation Plan, and the Traffic Impact Analysis approved by the Town of 
Apex and NCDOT. An internal road network will be provided in accordance with the 
Town’s UDO. All road networks will promote connectivity wherever possible to 
adjacent neighborhoods, undeveloped property, nearby points of interest, and 
municipal destinations. Further, cul-de-sacs will be avoided except where 
environmental features make through streets unfeasible. 

 
Roadway Phasing – Prior to time of the fifty-first certificate of occupancy associated with 
the residential located off of Old US HWY 1, the second point of access (southernmost 
portion of Street A), necessary portion of the southernmost roundabout and Street B 
shown shall be constructed. As a part of the non-residential development in Pod 3, the 
roundabout proposed on Kelly Road shall be constructed along with the portion of 
Street A tying back to the southernmost roundabout. Prior to time of the first certificate 
of occupancy associated with POD 3, as part of the development of POD 3, Street A will 
be complete the connection from Kelly Road and Old US HWY 1. 

 
• Off-Site Transportation Conditions: 
The project will also provide the following off-site transportation conditions: 

 
All recommendations on state-maintained roadways are subject to NCDOT review and 
approval as part of the driveway permits and encroachment agreements. Build 2018 
refers to the first plat of residential development. Build 2030 refers to  the first plat of 
commercial development for POD 2 or POD 3 and does not include the development of 
POD 1, also identified as Build 2028, which is subject to separate recommendations set 
forth below. Please note that prior analysis and the original basis for build-out 
recommendations was based on a Build 2020 analysis.  Internal Protected Storage 
Length (IPS) refers to the required minimum distance from the intersection along the 
proposed driveway or street before any full movement commercial driveway access or 
public street intersection will be allowed. 



Developer shall provide right-of-way dedication along Kelly Road and Old US 1 based 
on a 100-foot right-of-way. Where Old US 1 abuts railroad right-of-way the developer 
shall be responsible for dedicating public right-of-way 70 feet from roadway centerline 
along the project frontage or as otherwise required to accommodate a 100-foot road 
right-of-way exclusive of railroad right-of-way. 

Street ‘A’ and Street ‘B’ (including Kelly Road at Site Drive #4) 

• Street ‘A’ shall be constructed as a 3-lane 38-foot curb and gutter street with 5- 
foot sidewalk on both sides on 62-foot public right-of-way. 

• Street ‘B’ shall be constructed as a 2-lane 39’-foot curb and gutter street with on- 
street parking and 6-foot sidewalk on both sides on 53-foot public right-of-way. 

• Residential driveway access shall not be permitted along Streets ‘A’ and ‘B’. 
• Prior to platting the 51st residential unit in the Residential area located adjacent to 

Old US 1, developer shall construct and dedicate as public Street ‘A’ from Site 
Drive #5 to the roundabout at Street ‘B’, roundabout serving Street ‘A’ at Street 
‘B’, and Street ‘B’ from Site Drive #6/Pleasant Plains Road to the roundabout at 
Street ‘A’. 

• Prior to the first certificate of occupancy within POD 3, developer shall construct 
and dedicate as public Street ‘A’ from the roundabout at Street ‘B’ to Kelly Road 
at Site Drive #4 and construct a roundabout on Kelly Road at Site Drive #4. The 
roundabout will serve a 4-lane divided roadway to the north and 2-lane roadway 
to the south.   

• POD 1: Kelly Road Roundabout.  Developer shall prepare a 
preliminary design and engineer’s estimate for review and approval 
and dedicate right of way and construction easements for the future 
construction of a roundabout at the intersection of the site driveway, 
Kelly Road, and Street A as shown on the Town of Apex 
Thoroughfare and Collector Street Plan (the “Roundabout”).  Prior to 
site plan final plat for POD 1, Developer shall pay a fee in lieu for 
eight percent (8%) of the estimated costs to design and construct the 
Roundabout. 

Kelly Road at Olive Chapel Road 
• Developer shall construct a 200-foot eastbound right turn lane and a 300-foot 

additional westbound left turn lane on Olive Chapel Road (with southbound 
receiving through lane on Kelly Road) for Build 2030.   

• POD 1: Developer shall provide a preliminary plan and engineer’s estimate 
for review and approval and pay a fee in lieu in the amount of 8% of the total 
estimated cost of the aforementioned improvements prior to site plan final 
plat in POD 1. 

Kelly Road at Apex Barbecue Road 



• Improvements have been completed by others satisfying the prior zoning 
requirements for a Build 2020 analysis including the following: construction of a 
400-foot eastbound left turn lane, 350-foot westbound left turn lane, 350-foot 
northbound left turn lane, 150-foot northbound right turn lane, 350-foot 
southbound left turn lane, and 200-foot southbound right turn lane.  No 
additional improvements are recommended for updated commercial build dates, 
Build 2028 (POD 1) and Build 2030 (PODS 2 & 3). 

Kelly Road at Southwinds Run 

Developer shall construct a 100-foot northbound left turn lane on Kelly Road, an 
additional (second) northbound through lane through the intersection to drop as a right 
turn at Site Drive #1, and begin an additional (second) southbound through lane 
immediately south of Southwinds Run for Build 2030. 

Old US 1 at Kelly Road 

• Developer shall construct a 100-foot westbound right turn lane on Old US 1 for 
Build 2018. 

• Developer shall convert the intersection to right-in/right-out as well as construct 
an additional westbound through lane, beginning at the NC 540 Southbound off- 
ramp as a free-flow right turn exiting the ramp, along with a 200-foot westbound 
right turn lane on Old US 1 for Build 2030. 

NC 540 Ramps at Old US 1 

• Developer shall provide a free-flow right turn lane for the NC 540 Southbound off- 
ramp and additional receiving through lane continuing west to drop as a right turn 
at Site Drive #6 on Old US 1 for Build 2030. 

Old US 1 at Pleasant Plains Road & Site Drive #6 

• Developer shall construct Site Drive #6 with a through-right lane and a 200-foot 
left turn lane for Build 2018. 

• Developer shall construct a 200-foot eastbound left turn lane and 200-foot 
westbound left turn lane on Old US 1 for Build 2018. 

• Developer shall construct an additional westbound through lane on Old US 1 to 
drop as a right turn lane at Site Drive #6 for Build 2030. 

• Developer shall construct an additional eastbound through lane on Old US 1 
beginning 400 feet west of Site Drive #6 for Build 2030. 

Kelly Road at Site Drive #1 

• Developer shall construct Site Drive #1 as a right-in and right-out only providing 
100 feet IPS and a 100-foot northbound right turn lane on Kelly Road for Build 
2018. 



• Developer shall construct an additional northbound through lane on Kelly Road 
to drop as a right turn lane at Site Drive #1 for Build 2030. 

Kelly Road at Site Drive #2 

• Developer shall construct Site Drive #2 as a right-in and right-out only providing 
100 feet IPS for Build 2018. 

• Developer shall construct an additional northbound through lane and an 
additional southbound through lane on Kelly Road at Site Drive #2 for Build 2030. 

Kelly Road at Site Drive #3 

• Developer shall construct Site Drive #3 with a 100-foot eastbound right turn lane 
and a 100-foot westbound right turn lane on the Site Drive #3 approaches 
adjacent to through-right lanes with 200 feet IPS for Build 2018. 

• Developer shall construct 100-foot northbound and 100-foot southbound left turn 
lanes on Kelly Road for Build 2018. 

• Developer shall construct an additional (second) southbound through lane and 
additional (second) northbound through lane on Kelly Road at Site Drive #3 for 
Build 2030. 

 
Old US 1 at Site Drive #5 

• Developer shall convert Site Drive #5 from a right-in/right-out to a signalized full-
movement intersection with 200- foot dual southbound left turn lanes and a 200-
foot southbound right turn lane providing 300 feet IPS providing connectivity to 
both the residential and commercial phases for Build 2030. 

• Developer shall construct an additional (second) westbound through lane and 
add a 200-foot westbound right turn lane on Old US 1 for Build 2030. 

• Developer shall construct a 300-foot eastbound left turn lane and an additional 
(second) eastbound through lane on Old US 1 dropping 1000 feet east of the 
intersection for Build 2030. 

Construction of the preceding roadway infrastructure improvements shall not be 
required for the development of POD 1.  Fee in lieu payments and additional right of 
way dedication where required for POD 1 are noted in the above sections where 
applicable.  Development of POD 1 shall include the below roadway infrastructure 
improvements which shall be consistent with the Traffic Impact Analysis on file with 
the Town of Apex prepared by DRMP dated 1/30/2025 and the Town of Apex 
Transportation Plan.  The road improvements shall be subject to Town of Apex and 
North Carolina Department of Transportation approval.   

• Kelly Road Widening.  Developer shall dedicate right of way for the length of 
the property’s Kelly Road frontage, measured a minimum of 55 feet from the 
existing centerline of Kelly Road, and widen and improve Kelly Road for the 
length of the property’s Kelly Road frontage based on an 84-foot back-to-back 



curb and gutter 4-lane divided roadway with 5-foot sidewalks and 6-foot bike 
lanes in a 110-foot right of way. 

• Kelly Road and Site Driveway.  Developer shall construct:  
o the Site Driveway with a stop-controlled approach, one ingress lane, and 

one egress lane; and 
o a southbound left turn lane on Kelly Road with a minimum of 75 feet of 

storage.  

• Electric Charging Stations: 
Developer shall provide 2 charging stations, one within the residential and one 
within the non-residential for electric vehicles within the overall project. In 
addition to these committed stations, two additional charging stations will be 
installed as part of the overall project. 

 
• Water & Sewer Utilities: 

All water and sanitary sewer service will be provided by the developer and 
conform to the Town of Apex Public Works and Utilities Department 
requirements. Preliminary location and tie in points are shown on sheet C-3 and 
C-4 of the PUD plans. The water extension shown along Kelly Road to Old US 
HWY 1, alternatively, could be located through Pod – 3 Commercial and 
southernmost residential accomplishing the intent of the routing shown on sheet 
C-3 and C-4. The ultimate routing will be dictated by timing of commercial 
development, roadway construction internal to the site and timing commitment 
related to the extension. However, this will be coordinated with the Town of Apex 
at time of site plan and construction documents. 

 
Developer to provide $75,000 in escrow for use by the Westwinds community for 
insurance associated with community wells, for use in drilling new wells or to 
extend public water into the community as a primary or secondary water 
source. Ultimately, the well-related use of the funds will be determined by the 
Westwinds community. Land owners will be required to annex into the Town of 
Apex prior to making any connections to public water services provided by the 
Town. 

 
• Other Utilities: 

Electricity will be provided by Apex Electric. Phone, cable and gas will be 
provided by the developer and shall meet the Town of Apex standards as 
outlined in the UDO. 
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