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TOWN OF APEX    1 
TOWN MANAGER’S RECOMMENDED BUDGET PRESENTATION   2 

THURSDAY, APRIL 16, 2026  3 
3:00 PM 4 

  5 
The Apex Town Council met for the Town Manager’s Recommended Budget 6 

Presentation on Thursday, April 16, 2026 at 3:00 PM in the Council Chambers at Apex 7 
Town Hall, located at 73 Hunter Street in Apex, North Carolina.    8 
   9 
This meeting was open to the public. Members of the public were able to attend this 10 
meeting in-person or watch online via the livestream on the Town’s YouTube Channel. 11 
The recording of this meeting can be viewed 12 
here: https://www.youtube.com/watch?v=U2s1lAPa2HE&t=5833s 13 
  14 
[ATTENDANCE]    15 
Elected Body    16 
Mayor Jacques K. Gilbert (presiding)  17 
Mayor Pro Tempore Terry Mahaffey  18 
Councilmember Ed Gray   19 
Councilmember Arno Zegerman  20 
Councilmember Sue Mu   21 
Councilmember Shane Reese  22 
   23 
Town Staff    24 
Town Manager Randy Vosburg  25 
Deputy Town Manager Shawn Purvis  26 
Assistant Town Manager Marty Stone    27 
Assistant Town Manager Demetria John  28 
Town Attorney Laurie Hohe    29 
Town Clerk Allen Coleman     30 
All other staff members will be identified appropriately below    31 
 32 

[CALL TO ORDER | PLEDGE OF ALLENGIANCE] 33 
 34 
 Mayor Gilbert called the meeting to order at 3:00 p.m. and led in the Pledge 35 
of Allegiance. He acknowledged John Mullis, Director of Public Works, Kathy Moyer, 36 
Electric Utilities Director and Karmen McGee, HR director, as superstars and wished 37 

https://www.youtube.com/watch?v=U2s1lAPa2HE&t=5833s
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them all a happy birthday. He clarified that today was to only receive the budget 1 
information and there would be more time later for discussion.  2 
 3 
[TOWN MANAGER’S RECOMMENDED BUDGET PRESENTATIN FOR FISCAL YEAR 4 
2026-27]  5 
 6 
 Town Manager, Randy Vosburg opened the presentation with a video 7 
highlighting goals for the upcoming fiscal year. He expressed appreciation to staff for 8 
their efforts in preparing the budget. He stated that the proposed budget is 9 
grounded in maintaining stability for the Town while navigating an uncertain 10 
economic environment and continuing to meet community expectations. He noted 11 
that, while the budget does not address every need, it prioritizes the most critical 12 
items to ensure the Town remains steady, reliable, and well-positioned for the future. 13 
 14 
Town Manager Vosburg then provided the following budget presentation: 15 
[SLIDE 1] 16 

 17 
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[SLIDE 2] 1 

  2 
 Budget & Performance Management Director, Jessica Hoffman, gave the 3 
next portion of the presentation. 4 
[SLIDE 3] 5 

 6 
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[SLIDE 4] 1 

 2 
[SLIDE 5] 3 

  4 
[SLIDE 6] 5 

 6 
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[SLIDE 7] 1 

 2 
[SLIDE 8] 3 

 4 
[SLIDE 9] 5 

 6 
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[SLIDE 10] 1 

 2 
[SLIDE 11] 3 

 4 
 Town Manager Vosburg provided additional information regarding employee 5 
health insurance as part of the proposed budget. He noted that open enrollment will 6 
begin May 4 and run for three weeks, with additional information and educational 7 
sessions to be provided by the Human Resources Department. He clarified that the 8 
proposed budget does not include a reduction to PEAK lifestyle dollars. 9 
 10 
 Town Manager Vosburg stated that a second health insurance plan option will 11 
be introduced. He noted that the current no-cost premium plan for individual 12 
employees will remain available, and a second, more benefit-rich plan will be offered 13 
with a $50 monthly premium for individual employees, with tiered rates for 14 
dependent coverage. He further noted that the Town is experiencing an approximate 15 
8% increase in health insurance costs, and that the two plans will differ primarily in 16 
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premium and co-pay structure. He reiterated that a no-cost premium plan will 1 
continue to be available and that employees will be supported in selecting the option 2 
that best meets their needs. 3 
 4 
 Town Manager Vosburg continued with the presentation:  5 
 6 
[SLIDE 12] 7 

 8 
[SLIDE 13] 9 

 10 
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[SLIDE 14] 1 

 2 
[SLIDE 15] 3 

 4 
[SLIDE 16] 5 

 6 
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[SLIDE 17] 1 

 2 
[SLIDE 18] 3 

 4 
[SLIDE 19] 5 

 6 
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[SLIDE 20] 1 

 2 
[SLIDE 21] 3 

 4 
[SLIDE 22] 5 

 6 
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 1 
 Director Hoffman provided an overview of all the major funds.  2 
 3 
[SLIDE 23] 4 

 5 
[SLIDE 24] 6 

 7 
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[SLIDE 25] 1 

  2 
[SLIDE 26] 3 

 4 
[SLIDE 27] 5 

 6 
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[SLIDE 28] 1 

 2 
[SLIDE 29] 3 

 4 
[SLIDE 30] 5 

 6 
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[SLIDE 31] 1 

 2 
 Town Manager Vosburg continued with the next part of the presentation on 3 
cumulative rate change.  4 
[SLIDE 32] 5 

 6 
 7 
 Deputy Town Manager, Shawn Purvis, provided a presentation on the 8 
Performance and Strategy Portfolio.  9 
 10 
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[SLIDE 33] 1 

 2 
[SLIDE 34] 3 

 4 
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[SLIDE 35] 1 

 2 
[SLIDE 36] 3 

 4 
 Town Manager Vosburg asked for the Performance and Strategy team to 5 
stand for appreciation. 6 
 7 
 Assistant Town Manager, Marty Stone provided a presentation on the 8 
Development and Operations Portfolio.  9 
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[SLIDE 37] 1 

 2 
 3 
[SLIDE 38] 4 

 5 
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[SLIDE 39] 1 

 2 
[SLIDE 40] 3 

 4 
[SLIDE 41] 5 

 6 
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[SLIDE 42] 1 

 2 
 Town Manager Vosburg asked for the team for Development and Operations 3 
to stand for appreciation. 4 
 5 
 Assistant Town Manager, Demetria John, provided a presentation on the 6 
Community and Safety Portfolio. 7 
[SLIDE 43] 8 

 9 
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[SLIDE 44] 1 

 2 
[SLIDE 45] 3 

 4 
[SLIDE 46] 5 

 6 
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[SLIDE 47] 1 

 2 
 Town Manager Vosburg asked the Community and Safety Portfolio team to 3 
stand in recognition and appreciation. He then proceeded with the final portion of 4 
the presentation. 5 
 6 
[SLIDE 48] 7 

  8 
[COMMENTS BY THE GOVERNING BODY] 9 
 Mayor Gilbert thanked everyone for all the work on the budget. He said he 10 
liked doing this format again this year, and said the Governing Body had work and 11 
discussions to do. He asked Council for comments. 12 
 Mayor Pro-Tempore Mahaffey thanked Town Manager Vosburg and all that 13 
worked on the budget and acknowledged it was a very challenging budget year.  14 
 Councilmember Gray thanked staff for the budget development process. He 15 
noted that while there are sometimes questions from the community regarding staff 16 
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recommendations on funding needs, the process provides Council with valuable 1 
information and a clearer understanding of the complexity involved in developing the 2 
budget, and what cuts staff feel are most appropriate if they need to be made. He 3 
encouraged residents to review the information and share their feedback, noting that 4 
Council values community input as it considers how to move forward. He also stated 5 
that he would be focused on balancing the budget while also considering the needs 6 
of residents, particularly those on fixed incomes and those experiencing financial 7 
hardship. He also emphasized the importance of maintaining strong funding for 8 
public safety, noting that during times of economic uncertainty, it is important to 9 
ensure appropriate levels of service to support the community and uphold the quality 10 
of life in Apex. 11 
 Councilmember Reese said the budget was like attempting to “thread a 12 
needle”, noting the difficulty of balancing competing priorities. He expressed 13 
appreciation to staff and residents for their involvement in the decision-making 14 
process. He also noted the consistent focus on stability throughout the presentation 15 
and stated that he would be considering the impacts on household budgets, 16 
particularly for residents experiencing financial strain related to rising grocery and gas 17 
prices, as Council works through difficult budget decisions. 18 

Councilmember Mu thanked all of the staff, Town Manager Vosburg and all 19 
Department Directors. She acknowledged the effort required to prepare the budget 20 
and compile the information presented, and said she would dig into the information 21 
to help inform a responsible decision. 22 

Councilmember Zegerman thanked all of the staff for their hard work. He 23 
stated that the budget is the most important piece of legislation the Council adopts 24 
each year and reflects the Town’s priorities. He noted the significant effort by staff in 25 
developing the budget. Mayor Gilbert closed the meeting by referencing the 26 
opening video and commented that staff featured in the video had a bright future in 27 
movies. 28 
 29 
[ADJOURNEMENT] 30 
 With no further business before the Town Council, Mayor Gilbert adjourned  31 
the meeting at 4:34 p.m. 32 

Jacques K. Gilbert   33 
Mayor   34 

 Allen Coleman, CMC 35 
Town Clerk to the Apex Town Council   36 
Submitted for approval by Town Clerk Allen Coleman and approved 37 
on_______________________.  38 


