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TOWN COUNCIL BUDGET 
WORKSHOP 
Tu e s d a y ,  M a y  26 ,  2 0 2 0  a t  4 :0 0  P M  
T h i rd  F l o o r  T r a i n i n g  R oo m  a t  A p ex  T o wn H a l l ,  7 3  H u n t e r  S t r e e t  

   

 

    

 Counc i l  and  Admin i s t ra t ion   

       
M a y o r :  J a c q u e s  K .  G i l b e r t  |  M a y o r  P r o  T e m :  N i c o l e  L .  D o z i e r  

C o u n c i l  M e m b e r s :  B r e t t  D .  G a n t t ;  A u d r a  M .  K i l l i n g s w o r t h ;  C h e r y l  F .  S t a l l i n g s ;  T e r r y  M a h a f f e y  

T o w n  M a n a g e r :  D r e w  H a v e n s  |  A s s i s t a n t  T o w n  M a n a g e r s :  S h a w n  P u r v i s  a n d  M a r t y  S t o n e  

T o w n  C l e r k :  D o n n a  B .  H o s c h ,  M M C  |  T o w n  A t t o r n e y :  L a u r i e  L .  H o h e  

 
 

I n  a t t e n d a n c e  wer e  M a y o r  J a cq u e s  K .  G i lb e r t ,  M a y o r  P r o  T e m  N i c o l e  L .  D o z i e r ,  

a n d  C o u n c i l  M em b e r s  B r e t t  D .  G a n t ,  A u d ra  M .  K i l l i n gs wo r t h ,   

C h e r y l  F .  S t a l l i n g s ,  a n d  T e r r y  M ah a f f e y  

A l so  i n  a t t e nda nce  we re  To wn  M anager  D r e w Hav ens ,  A s s i s tan t  To wn  Manager  Sha wn 

P u r v i s ,  T o w n  C l e r k  D o n n a  B .  H o s c h ,  M M C (r e m o t e l y ) ,  a n d  T o wn A t t o r n e y  L a u r i e  L .  H o h e  

 

COMMENCEMENT 

Mayor  G i lber t  ca l led the  meet ing to  order .  

 

S taf f  p resented a h igh- leve l  overv iew of  the budget .   Responding to  Counci l ,  s ta f f  

c la r i f ied how rate  changes  w i l l  impact  each  household .   Ad jus tments  in  Funds  were 

re lated to  COVID-19 .   Sa les  tax  ca lcu lat ions  were exp la ined,  go ing f rom wors t  to  

best  case scenar ios .   There  i s  a  mix  o f  what  other  mun ic ipa l i t ie s  a re  do ing fo r  

p roperty  tax ,  a l though most  a re  go ing above revenue neut ra l .    

 

S taf f  p resented i t s  cos t -cut t ing methods  and s tated that  Counc i l  had been 

prev ious ly  in fo rmed as  to  what  Capi ta l  i tems  had been cut .   S taf f  p resented opt ions  

as  to  how we might  move fo rward w i th  other  potent ia l  cut s .   He  exp la ined how we 

get  f rom what  management  wants  v s .  what  Counci l  wants .   Pe r sonne l  i tems  cou ld 

be ad jus ted,  and th i s  wou ld f ree  up money fo r  p ro ject s .   S taf f  spoke about  OPEB 

expenses  and how th i s  cou ld be af fected.   S taf f  exp la ined how  Fund Ba lance cou ld  

be used to  cover  Revenue shor t fa l l s .    

This meeting was additionally conducted by use of simultaneous communication  
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S ta f f  spoke about  the  proposed 7% sa la ry  increase  and how delay ing th i s  unt i l  

October  cou ld  work .   He d id  not  adv i se  de lay ing OPEB.   He  fe l t  we would be okay 

even i f  these  two expenses  were  incur red beginn ing in  Ju ly .   The  draf t  budget  wou ld 

be managed as  i t  was  presented,  and s taf f  exp la ined how th i s  cou ld  be done.   We 

don’t  want  to  cut  back  on se rv ices .   S ta f f  aga in  ta lked about  de lay ing the 7% 

increase ,  wh ich wou ld  normal ly  happen on October  1s t .   He  exp la ined that  there  

wou ld not  be personnel  cut s  o r  fu r loughs .  

 

Counc i l  Cha i r  o f  the  Personnel  Commit tee s tated she be l ieved s ta f f  unders tood th i s  

was  a  hea l th  c r i s i s  and what  Counc i l  i s  t ry ing to  do to  he lp  s taf f .   Counc i l  s tated 

there  was  a  commitment  to  a  l iv ing  wage pr io r  to  COVID.   She  fe l t  s ta f f  wou ld 

unders tand they s t i l l  wou ld have a sa la ry  that  i s  decent .   S taf f  s tated that  the  in i t ia l  

conversat ion w i th  s taf f  was  fo r  the  increase  to  be ef fect ive  Ju ly  1 s t .   However ,  he 

fe l t  that  the move to  October  1s t  cou ld  be exp la ined.   S taf f  fe l t  th i s  date change 

was  respons ib le  and would make the cur rent  budget  more  comfor tab le .   He spoke 

about  s tay ing away f rom employee impacts .  OPEB cou ld be recovered,  and how 

th i s  cou ld be done was  exp la ined.   We are  a l ready pay ing fo r  these  benef i t s .  

 

Conversat ion ensued about  the  poss ib i l i t y  o f  de lay ing pro ject s .   Counci l  spoke 

about  the fund ing wh ich wou ld  be coming in  to  the  County .   S taf f  s tated we have 

reached out  to  the County but  have not  heard back  f rom them.  P rev ious ly ,  the 

thought  was  that  some funding would be used to  he lp  w i th  ut i l i t y  b i l l s .   However ,  we 

don’t  have the f ina l  say  on that .   Counc i l  s tated there  would need to  be another  

meet ing by the County to d i scuss  the $150  mi l l ion  fund ing.   Mun ic ipa l i t ies  have asked 

fo r  $75  mi l l ion  of  th i s  fund ing to come to them, the dec i s ion  be ing made that  the 

County  would  d i s t r ibute the funds .   Counc i l  was  d i sappointed that  there  was  not  a  

po l icy  out  yet  on  th i s  fund ing.  

 

S taf f  p rov ided an update on the Beaver  Creek  in te rsect ion .   Most  p ro jects  a re  

dependent  upon money f rom DOT,  and these  monies  w i l l  be  de layed.   S taf f  spoke 

about  Powel l  B i l l  money and how i t  m ight  be af fected.   Conversat ion ensued about  

pro jects  be ing de layed unt i l  i t ’ s  dete rmined fund ing wi l l  be  coming in .  
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Staf f  s tated that  i f  the  budget  were to  s tay  as  i t  was ,  people  wou ld  unders tand that  

some pro jects  won’t  happen.   We wi l l  not  s tar t  p ro ject s  ju s t  in  case  mon ies  don’t  

come in .   Re i te rat ing what  was  heard f rom Counc i l ,  s ta f f  s tated that  the 7% increase 

wou ld be de layed to  October  1 s t .   He  exp la ined what  e l se  cou ld  be cut  f rom the 

budget .  

 

Counci l  s tated he was  in  favor  o f  de lay ing the 7% increase  to  October  1 s t  and to 

not  make other  poss ib le  personnel  cuts .   S t af f  wou ld  f ind other  monies  in  Capi ta l  to  

cut .   I f  th ings  were  to  look  good th roughout  the year ,  then we cou ld  s tar t  back up 

w i th  p ro jects .   D i scuss ion  by Counc i l  about  whether  OPEB t rus t  expense  shou ld  be 

de layed.   

 

Counc i l  spoke about  the impact  o f  ask ing people  to  s tay  at  home.   More  ut i l i t ie s  w i l l  

be  used by do ing so .   Therefo re ,  she quest ioned an increase  in  rates  as  some would 

be unable  to pay them.  Conversat ion  ensued a long these  l ines .   S ta f f  s tated the  

so l id  waste  increase  was  f rom the prov ider .  

 

The  consensus  of  Counci l  was  to  fund addi t iona l  OPEB t rus t ,  de lay  the   

sa la ry  increase  to  October  1s t  and to  match that  amount  2  to  1  w i th   

reduct ions  in  Capi ta l .   Counc i l  a l so  w ished a so l id  message to   

employees  exp la in ing the  cr i s i s  and the  Town’s  va lues .  

 

S taf f  exp la ined why some th ings  cannot  be funded f rom Fund Balance.   He ta lked 

more  about  the  increase  in  rates  and how the budget  was  balanced wi th  the rates  

p resented.    

 

Counc i l  spoke about  af fo rdable  hous ing ,  and how there  may be a program coming 

th rough to  he lp  w i th  newer  homes .   He asked where  our  f igu res  came f rom for  

a f fo rdable  hous ing and was  there  a  need in  the  communi ty .   S ta f f  s tated the f igu res  

were  based on a  combinat ion  of  need and the ab i l i t y  to  manage pro jects .   The 

af fo rdable  hous ing program i s  independent  of  the  budget .   S taf f  exp la ined how 

these types  o f  p rograms have worked e l sewhere.   We want  to  make a  b ig  d i f fe rence 

w i th  a  l i t t le  b i t  o f  money.  
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Both  Town Managers  agreed that  Apex i s  in  bet te r  shape than other  mun ic ipal i t ie s .   

Counci l  wou ld be prov ided a l i s t  based on what  was  heard in  th i s  workshop of  what  

had been removed and the  respect ive do l la r  amounts .  

 

 

ADJOURNMENT 

Wi th  the re  be i ng  no  fu r the r  bu s i nes s  and  wi thout  ob j ect i on  f rom Counc i l ,  M ayor  G i lbe r t  

ad j ou rned  the  m eet i ng .  

 

_ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _  

D o n n a  B .  H o s c h ,  M M C,  N C C M C 

To wn C l e rk  

A TTES T :  

 
 

 

 

_ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _ _ _ _ _ _ __ __ _ _ _  

Jacques  K .  G i lbe r t ,  Mayor  


