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for consideration by the Apex Town Council

ltem Type: REGULAR MEETING AGENDA
Meeting Date:  August 11, 2026

ltem Details

Presenter(s): Randy Vosburg, Town Manager
Jessica Hoffman, Director
Department(s): Town Manager's Office
Budget and Performance Management

Requested Motion

Possible motion to approve Budget Ordinance Amendment No. 2 appropriating funds for the existing
Downtown Fire Station No. 1 Site Redevelopment Market Analysis & Feasibility Study.

Approval Recommended?

Yes

ltem Details
Budget Ordinance Amendment No. 2 allocates $170,000 from General Fund fund balance for a Downtown
Site Redevelopment Market Analysis & Feasibility Study for the redevelopment of a site currently occupied
by Fire Station No. 1. The Market Analysis & Feasibility Study will address all options for future use, both

public and private, as well as funding, ownership and partnerships.

Attachments

¢ RA1-A1: Budget Ordinance Amendment No. 2 - Future of Fire Station No. 1 and Proposed Market
Analysis and Feasibility Study




