August 11, 2026
Regular Town Council Meeting
Downtown Apex Fire Station No. 1
Market Analysis & Feasibility Study
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AGENDA ‘*\
* Update on plans and timelines
related to Fire Station 1
* Brief overview of Emergency
Operations related to Stations
1&3
* Market & Feasibility Study ] . 7
information (Joanna Helms) & =R



Plans & Timelines related to Fire Station 1 (210 N. Salem St.)
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Honoring Our History. Planning for Apex’s Future,

Fre Staton 1 has served dowrntown Apex for mora than 70 years While the buikding 15 not formaly desgnated as a hstenc

Saunders Parking Lot

landmark, o represents geneations of volunteer and caceer firefightess who hefped build the department and community we know
Downlown Fee Stalion foday

Project History
September 3, 2019: Town Council receved a repart and opbons for renovations te Stabon 1 The Town Councd was not n

favor of remodeling the staton but indicated they wanded to maintan a fire presence downtown

December 17, 2019: Town Council unarnmously adopled the Dowrdown Idastet Plan developed with extensive public

input The plan cafied for reimagining the Station 1 site as a new civic or mixed-use development

san hete

November 19, 2024: Town Council expressed suppart for meving Station 1 emesgentcy operations to the rénavaled Statian

3 Councd also suppaned redevelopng the Staticn 1 ste while incluang 2 meannglul connes

1o Apex Fire Yiew ihe

» May 20, 2025: Town Council revewed a fire stabon locaton study that supported cosing Staton 1, repovating Stabon 3

and moving the Stabon 1 engine and crew to Staton 3V

i

July 1, 2028: The adopted budget provided funding fo design the Station 3 renovation and addean It also funded design

work for new Fire Administration space needed due to the NC road construction project

July 1, 2028: The sdopled budpset prowided construction funding for the Statian 3 renavatian and sddition. 1l slso funded

construction of an affice building for Fire Admemistrstion. Town IT and members of the Polce Degariment

August 11, 2026: Town Council we

study for the

consider @ budget amendment %o fund a market analysts and feasibdit
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Fire Station Distribution
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Not optimal station distribution Not an ideal station location




Addressing current & growing needs for AFD

* We have surpassed the life of
Stations 1 and outgrown Station 3.

« Hunter St. has the space to
address our needs for today and
in the future!

* The planned facility will house
emergency operations,
administration, and logistics,
creating a centralized hub to
support daily operations.

* QOur staff's physical & mental
health is our #1 priority. This plan
ensures they have access to the
resources they need.




Hunter Street Renovation/Addition




Emergency Services

Stations 1 & 3 operate as 1 =1

station under 2 roofs. [ :
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Final Thoughts and Next Steps

» We must continually adapt to our
every-changing environment, meet
evolving service demands, and ensure
our facilities remain modern, efficient,
and equipped to support the needs of
our staff and the community we serve.

» We are committed to honoring our
history and preserving our legacy
while maintaining the strong, valued
connection to downtown.

» Let's work together on this balancing
progress with tradition!
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Downtown Site

e} Redevelopment
Market Analysis

& Feasibility

Study

Fire Station #1

£ ARCADIS




Scope of Work

“To elevate the design vision for this downtown
site, to educate the community about its
economic impacts, to celebrate the Fire

Department’s long and meaningful history, and to
create engaging opportunities for residents to
participate in shaping the future of the site.”




Public Engagement Plan

 Kickoff
* Academy & Aspirations (HOT)

 Design Strategy Session

» After Action Review (AAR)




Next Steps

* Visioning Summary & Preliminary
Recommendations

» Draft Recommendation Strategy &
Action Plan

 Public Presentation

* Final Report




Summary

Key Goal
We are fulfilling the “Vision for Vibrancy” for AL

dOWﬂtOWﬂ ApeX pel" pUbllC input: REIMAGINED FIRE STATION ON SALEM
« Top Ten Project: Re-envision the fire station as . Y ,
a civic + mixed use development o R
* Key Goal: Honor the history of downtown with Sl 8

a reimagined fire station on Salem Street

TOP 10 PROJECTS

Transform : ! Re-purpose the Re-envision IW > 7 Install
the Salom : eys... F parking area the fire station ‘ wayfinding
' . at the Depot site as a civic signage in
into the premier + mixed use and around

public space development Downtown
> -
-
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