TOWN OF APEX
APEX, NORTH CAROLINA
BIG BRANCH 2 PUMP STATION

Post Bid Negotiation

General:

Nine (9) bids for the Project referenced above on July 29, 2026 and the lowest
responsible bidder was J. Cumby Construction, Inc (JCC) with a bid of
$18,696,000. Following the bid opening, the Owner negotiated with JCC due to
the bid price exceeding the project budget. This document describes the
changes to be made to the plans, specifications, and Contract Documents to
reflect the negotiated contract price of $17,533,984.00.

The Value Engineering items that were accepted by the Owner are the following:

o Removal of pumps SP-100 and SP-101 and their associated VFDs. This
includes the discharge piping within the wet well and wiring associated
with these pumps and drives. All electrical conduits and discharge piping
and valves outside of the wet well will remain in the project.

o Removal of the access road. The site will be accessed via the easement
area that was cleared for the installation of the 20-inch force main and
water main that was part of the Big Branch 1 Pump Station project. JCC
will use the 12-foot gravel drive that will be constructed along the
easement prior to Notice to Proceed. Upon completion of the project, JCC
will restore the easement to seed/straw. Attachment 1 contains the
revised grading plans.

These changes will be reflected in the Contract Documents provided by the
engineer prior to construction.

Attachment 2 contains a letter from JCC outlining the pricing changes for these
value engineering deletions from the project.

All parties shall take note of these changes to be included in the Contract
Documents, which shall become a part of and have precedence over anything
contrarily shown or described in the Bid Documents.

J. Cumby Construction, Inc

Company Name

Acknowledgement of Receipt

Date
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October 07, 2026

Mr. Brian Porter, PE, PSAP
Hazen and Sawyer

4011 WestChase Blvd.
Raleigh, NC 27407

RE: Big Branch 2 Pump Station — Value Engineering Options Pricing Estimate
Dear Brian:

J. Cumby Construction, Inc (“JCC”) is in receipt of the E-mail, dated 9/2/2026, requesting pricing
estimates on the removal of the access road and associated work as well as for removal of pumps SP-
100 and SP-101 and their associated VFDs and wiring. Also received are revised plan sheets C8,
C12, & C17. JCC is pleased to provide the following proposal for an addended contract amount to
reflect the revised scope.

e Removal of the access road and associated erosion control, stabilization, and creek crossing:
o -$349,350 = Grading deducts.
o -$370,517 = Paving deducts.
o -$42,936 = Stream crossing & culvert deducts.
o -$113,547 = Landscaping deducts.
e Removal of the 2 pumps and VFDs:
o -$147,900 = 2ea Pumps deducts.
o -$16,490 = 2ea Pump riser piping and fittings.
o -$121,276 = 2ea VFDs deducts.

JCC estimates these changes to save One Million, One Hundred Sixty-Two Thousand, and Sixteen
Dollars ($1,162,016.00).

Should you have any questions, please call me at 931-526-5158. JCC looks forward to the
opportunity to provide formal pricing for this project.

Sincerely,

J. Cumby Construction, Inc

e

Joey Spite
Project Manager

165 W. Broad St., Cookeville, Tennessee 38501+ 931.526.5158(P)  931.526.5171(F)
WwWw.jcumbyconstruction.com



