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TOWN OF APEX COUNCIL COMMITTEE FRAMEWORK

Governance, Fiscal Stewardship, and Internal Support Committee

Objective: Governance related matters and the policy development process; Government Relations
Strategy Recommendations, Town Council’s Rules of Procedures, establishment of Council Committees; the
annual budget process, capital improvement programming and debt, financial reporting, annual audit, and
fees; and Policies and strategies related to Human Resources, including personnel, benefits, and

compensation; Communication strategies and Innovative practices, policies related to advisory boards and
commissions.

Membership: Two Elected Members

Advisory Board Alignment: N/A

Environmental Leadership Committee

Objective: Ensure the contributions of natural resources to human well-being are explicitly recognized
and valued and that maintaining their health is a primary objective; Public health needs are recognized and
addressed through provisions for healthy foods, physical activity, access to recreation, healthcare,
environmental justice, and safe neighborhoods; Building and maintenance resilience to climate change

Membership: Two Elected Members

Advisory Board Alignment: Environmental Advisory Board (EAB), Planning Board
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TOWN OF APEX COUNCIL COMMITTEE FRAMEWORK

Responsible Development Committee

Objective: Support Town Council’s long-range vision and comprehensive planning goals; Provide
direction on development policies and processes and transportation standards that ensure sustainable
development and redevelopment strategies; and Ensure that all local proposals account for, connect with, and
support the plans of adjacent jurisdictions and the surrounding region; Review policy updates and make policy
recommendations that enhance the quality of life in Apex and the livability of neighborhoods on all matters
relating to the creation and maintenance of housing within the Town, including public housing and affordable
private housing; Review policy matters relating to solving homelessness and the provision of services to
unhoused individuals within the Town; and Oversee the City’s investments of Federal Housing and Urban
Development (HUD) Funding Programs to address a wide range of community development needs.

Membership: Two Elected Members

Advisory Board Alignment: Planning Board, Multimodal Transportation Advisory Board (MTAB)

Economic Vitality and Community Support Committee

Objective: Provide economic development strategies that enhance the health of the economy and
improve the employability of Apex residents; Reviews and recommends policies that promote workforce
development, economic opportunities and business growth.

Membership: Two Elected Members

Advisory Board Alignment: Parks and Recreation Advisory Board, Arts and Culture Advisory Board
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TOWN OF APEX COUNCIL COMMITTEE FRAMEWORK

Public Safety Committee

Objective: Public safety policy direction in areas of interest including police, fire, EMS, and emergency
management.

Membership: Two Elected Members

Advisory Board Alignment: N/A (Current) — Potential Future: Police Advisory Board or Public Safety Advisory
Board
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