HARPER COUNTY, KANSAS
NEIGHBORHOOD REVITALIZATION PLAN

Program Period: Ten (10) years
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1. Authority

This Neighborhood Revitalization Plan (the “Plan”) is adopted pursuant to the Kansas
Neighborhood Revitalization Act, K.S.A. 12-17,114 et seq. (the “Act”). The Plan is intended to
satisfy K.S.A. 12-17,117, and to operate in conjunction with one or more interlocal cooperation
agreements among participating taxing entities (K.S.A. 12-17,118).

2. Purpose and Policy Objectives

The purpose of this Plan is to promote revitalization and development by encouraging new
construction and the rehabilitation, conservation, or redevelopment of real property in a manner
that protects the public health, safety, and welfare and increases the local tax base over time.

e Support reinvestment in aging housing stock and commercial buildings, including
projects that address deterioration, vacancy, and functional obsolescence.

o Encourage redevelopment of underutilized lots and buildings, including infill
development that increases assessed valuation and long-term tax capacity.

o Promotestabilization of established neighborhoods and improvement of public health,
safety, and welfare conditions.

e Maintain competitiveness with peer jurisdictions by providing a predictable, administrable
incentive that is legally defensible and fiscally responsible.

3. Definitions (Supplemental to Statute)

Capitalized terms not defined in this Plan have the meanings given in the Act. The
following supplemental terms are used for clarity and administration:

Term Definition

Act TheKansas Neighborhood Revitalization Act, K.S.A.
12-17,114 et seq., as amended.

Application The County/City application form(s) for participation
in this Plan, including required attachments and
certifications.

Base Year The calendar year used to establish the pre-
improvement assessed valuation for calculating
increment.

Eligible Costs/Qualified Costs that are permanently assimilated to the real

Improvements estate and that materially contribute to rehabilitation

or new construction, exclusive of non-qualifying
items listed in Section 6.4.
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Commencement of Construction For eligibility purposes, commencement means the
start of substantial physical construction activity on-
site. Preliminary activities (e.g., design, surveying,
grading/site prep) are not treated as commencement;
however, applicants are strongly encouraged to file
before any work begins.

Affiliated Owner For purposes of delinquency/forfeiture provisions, an
affiliated owner includes family members and
business entities commonly controlled with the
owner, consistent with the prior Plan language and as
further defined in any adopted application materials.

Neighborhood Revitalization Fund The fund established under K.S.A. 12-17,118 to
receive participating taxing entity increments and pay
rebates.

Zone Based on the provisions of K.S.A. 12-17, 116, the
entirety of Harper County is designated a
neighborhood revitalization area.

Governing Body(ies) The board of county commissioners, the governing
body of a city, the township board (trustee, clerk and
treasurer), board of education or other governing
body of a school district, board of trustees of a
community junior college, board of regents of a
municipal university, the body of a special district
(such as a drainage, cemetery, fire or other) which
has the power to create indebtedness and is charged
with the duty of paying the same, and the board,
bureau, commission, committee or other body of an
independent agency of a parent unit. (Taken from
K.S.A. 12-105a(b))

. Statutory Findings Supporting Designation of Neighborhood Revitalization
Area(s)

Based on the conditions documented in the public record and information reviewed by the
governing bodies, Harper County, having a population of 5,485 per 2020 Census, the
provisions of K.S.A. 12-17,116 as amended by HB 2470 effective July 1, 2026, Harper
County qualifies to be designated as a Neighborhood Revitalization Area. The intent of this
designation is to support reinvestment and redevelopment; it is not a condemnation of any
individual property and should not be construed as a finding that a particular parcel is
“blighted” or unsafe.
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5. Designated Neighborhood Revitalization Area(s) and Zones

5.1 Overall Approach

To balance (i) legal defensibility and statutory fit with (ii) the community’s desire for broad
program accessibility, this Plan uses two complementary tools:

(1) A Neighborhood Revitalization Area and Zones mapped and designated pursuant to
K.S.A. 12-17,117; as amended, that being the entire county; and

(2) Objective eligibility criteria that must be satisfied for an application to be approved even if
the property is inside the designated Area.

5.2 Neighborhood Revitalization Area; Zone Map

The Neighborhood Revitalization Area is depicted on the Zone Map and legally described in
Appendix A.

5.3 Supporting Conditions within the Neighborhood Revitalization Area

The population figures support the designation of the County as a Neighborhood Revitalization Area,
including deteriorated/deteriorating structures and vacancy clusters, and defective or inadequate
streets (including unpaved roads) and related infrastructure constraints that impede
reinvestment and sound growth.

5.4 Zoning Classifications and Municipal Services

Zoning classifications within incorporated areas are governed by the applicable city zoning
regulations and zoning map; zoning/land use classifications in unincorporated areas are
governed by Harper County regulations. Certain unincorporated tracts within the Area may be
within the respective City’s identified growth or potential annexation areas during the Plan
period. If annexation occurs, zoning and land use regulation for the annexed tract(s) will
transition to the City’s zoning regulations and map (as amended from time to time). Current
zoning information for the Area may be maintained as part of the “on file” materials
referenced in Section 13 and updated as jurisdictional boundaries change.

Municipal and county services within the Area include, as applicable: police, fire, EMS, code
enforcement, streets/alleys and street maintenance, water and sewer utilities (where available),
stormwater/drainage systems, and related public services. Service availability and the
responsible service provider vary by location and jurisdiction (incorporated versus
unincorporated areas) and may change if annexation occurs or if separate interlocal agreements
are adopted. This Plan does not itself require expansion of services; rather, it is intended to
leverage existing services to encourage reinvestment and increase the tax base. Any service
extensions or changes in service responsibility shall occur only through separate municipal
and/or county action, budgeting, and (where applicable) interlocal agreements.
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6. Eligible Properties and Eligibility Criteria

Being located inside the Neighborhood Revitalization Area does not automatically qualify
a property for a tax rebate. Applicants must demonstrate compliance with all applicable
criteria below. The only areas of Harper County not included in the area eligible for the
program are the Sunrise 2" Addition to the City of Anthony and Sycamore Addition to
the City of Harper as both additions are currently .in the Reinvestment Housing Incentive
District in the Cities of Anthony and Harper respectively

6.1 General Eligibility Criteria (All Projects)

e Location: The property must be located within the designated Neighborhood
Revitalization Area (Appendix A), that being Harper County, except the Reinvestment
Housing Incentive District areas set out in #6 above.

e Applicant / Taxpayer: The applicant must be the owner of record and the taxpayer
responsible for paying ad valorem taxes for the subject property for the relevant tax
years.

e Pre-approval required: The application must be approved before commencement of
substantial construction. Work performed before approval is at the applicant’s risk
and may be deemedineligible.

e Code compliance: All required permits must be obtained; work must comply with
applicable codes and inspections; and final inspections (where required) must be
passed. Continued code compliance is required during the rebate period.

e Increment required: The project must generate an increase in appraised/assessed value
attributable to the qualified improvements (the “increment”).

o Documentation: The applicant must provide sufficient documentation of scope, costs,
and completion (contracts, invoices/receipts, permits/inspection records, and before/after
photographs).

6.2 Minimum Investment and Minimum Increment Guidelines

To focus rebates on projects reasonably expected to create measurable increment, the
following minimum qualifying investment thresholds apply unless modified by
resolution/policy:

e Residential: $25,000 in Qualified Improvements.

e  Commercial/Industrial/Multi-family: $25,000 in Qualified Improvements.

Minimum increment guideline:

For commercial/industrial and multi-family projects, the reviewing body may apply a
presumptive guideline that the project should be reasonably expected to increase appraised
value by at least ten percent (10%) of the pre-project appraised value or $25,000, whichever
is greater. The purpose of this guideline is to avoid devoting administrative resources to
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projects unlikely to produce meaningful increment. The governing bodies may waive this
guideline for projects that directly address health/safety/code issues or historic preservation.

6.3 Eligible Project Types

e Residential rehabilitation that materially improves habitability or extends useful life
(e.g., structural, major mechanical, plumbing/electrical, significant interior/exterior
rehabilitation).

e Residential new construction (including infill) that meets applicable codes and
increases the tax base.

e Commercial/industrial rehabilitation, adaptive reuse, redevelopment, or new construction.

e Multi-family residential projects may be treated as commercial/industrial for schedule

purposes unless a separate policy is adopted.

6.4 Exclusions (Non-Qualifying Costs / Projects)

The following items are not qualifying costs for rebate purposes unless specifically approved as
part of a comprehensive project that is required for code/ADA compliance:

e Sprinkling/irrigation systems (including irrigation wells andequipment).
o Fences, landscaping, gazebos, garden-type structures, hot tubs, swimming pools.

e Movable personal property and non—real estate items (appliances, furniture, equipment
not permanently affixed).

e Ordinary maintenance or minor repairs that do not materially improve habitability,
extend useful life, or increase appraised value, unless part of a documented
comprehensive rehabilitation project.

e Costs not supported by paid invoices/receipts, or costs incurred before approval if
deemed “substantial work” by the reviewing body.

6.5 Residential Value Cap; No Commercial Cap

Residential projects are eligible for participation only if the subject dwelling’s appraised value
(as determined by the Harper County Appraiser) is $750,000 or less at the time the application
is approved. Residential projects with an appraised value exceeding $750,000 are ineligible for
rebates under this Plan unless the governing body grants a written waiver upon an express
finding that the project serves an extraordinary community purpose and that granting the
waiver is consistent with the Act, this Plan, and the applicable interlocal cooperation
agreement(s). If the property is in a municipality (Anthony, Attica, or Harper), that governing
body must also agree to the waiver.

No commercial cap. There is no appraised value cap for commercial, industrial, or multi-family
projects under this Plan.
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6.6 Taxes, Special Assessments, Utilities, and Appeals

A. At the time of application, the applicant must be current on: (i) all real estate taxes and
personal property taxes owed in Harper County; (ii) all special assessments on the subject
property; and (iii) all Cities of Harper, Anthony, and Attica utility accounts associated with the
subject property (if within City jurisdiction), unless a written payment plan is in good
standing.

B. Ongoing requirement. If at any time after a parcel is accepted into the Plan, the owner
becomes delinquent on any of the obligations in subsection A, the parcel shall be removed from
the Plan and all current and future rebates shall be forfeited.

C. For taxes and special assessments, “delinquent” means unpaid after May 10 of the year in
which the taxes become due (or such other delinquency date as may be set by law). For utilities,
“delinquent” means unpaid after the due date established by the utility provider.

D. No re-entry. A parcel removed for delinquency is not eligible for re-entry into the Plan
during the Plan period, absent a specific waiver by the governing bodies (recommended to be
rare and documented).

E. Appeals /protests.

(1) Anapplication shall not be approved if the subject property is under protest or pending
appeal as to valuation for any year used for base value or increment calculation, unless the
applicant withdraws the protest/appeal or the appeal is resolved.

(2) If an owner appeals valuation after approval, rebate payments shall be suspended until
final resolution. The County Appraiser’s final valuation determination shall control the
rebate calculation for the affected year(s).

(3) Applicants must timely notify the County Appraiser of any appeal/protest affecting
valuation during the rebate period.

6.7 Completion Deadlines

A. The qualified improvements must be completed within one (1) year after the approval date.

B. One (1) extension of up to one year may be granted upon written request filed by January
31 of the year following approval, demonstrating good-faith progress and reasons for
delay.

C. Additional extensions, if any, should be granted only by explicit action of the governing
bodies (Municipality and County Commission) upon a written finding of extraordinary
circumstances.

D. Ifimprovements are not completed within the allowed period(s), the application shall be void
and no rebate will be paid.
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7. Rebate Structure and Terms
7.1 Rebate Amount and Administrative Fee

A. Rebates are calculated from the “increment” as defined in K.S.A. 12-17,115(¢)
attributable to the qualified improvements, and are limited to those levy portions
attributable to participating taxing entities under the applicable interlocal cooperation
agreement(s).

B. Administrative set-aside. Consistent with the current interlocal agreement, five percent
(5%) of the increment shall be retained by Harper County to pay administrative costs
incurred in implementing and administering the Plan.

C. Any additional portion of increment not rebated under the schedules below remains with
the participating taxing entities.

7.2 Payment Timing

Rebates, if any, shall be paid from the Neighborhood Revitalization Fund established under
K.S.A. 12-17,118, and only after confirmation that the taxes for the applicable period have
been paid and the applicant remains eligible.

A. Full-year payments. For applicants who pay the full amount of their annual ad
valorem taxes, rebates shall be paid within thirty (30) days following May 10 of each year
(or as soon thereafter as practicable).

B. First-half payments. For applicants who timely pay the first-half installment of their
annual ad valorem taxes, and where the Treasurer confirms such first-half payment has been
received no later than December 20, the rebate attributable to that first-half payment may be
paid on or about January 20, consistent with the timing of other tax disbursements to

participating taxing entities. The rebate attributable to the second-half installment (if any) shall
be paid consistent with subsection A following May 10.

C. Practical administration. If payment confirmation, delinquency review, valuation
reconciliation, or other administrative factors make payment on the dates above
impracticable, rebates shall be paid as soon thereafter as practicable.

7.3 Maximum Rebate Period

Maximum rebate period: Ten (10) years, beginning with the first year taxes are payable on
the post-improvement value, unless a shorter period is applicable under the schedule or
approved in the application. No extension beyond the maximum term is permitted absent
formal Plan amendment and required approvals.
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7.4 Base Year and Increment Calculation

Base year value: The assessed valuation of the parcel(s) as of January 1 of the base year
established in the approval (typically the year of approval or the year immediately preceding
completion).

Increment: The increase in ad valorem taxes attributable to the improved assessed valuation
above the base yearvalue.

If valuation is adjusted due to an appeal/protest, the County Appraiser’s final valuation

determination controls rebate calculations for the affected year(s).
7.5 Rebate Schedules (based on current Plan; may be modified by resolution)

Commercial & Industrial Properties (including multi-family unless otherwise specified):

Increase in Appraised Value of
$25,000 - $99,999 $100,000 +
Year Rebate % Year Rebate %
1 95% 1 95%
2 75% 2 85%
3 55% 3 75%
4 35% 4 65%
5 15% 5 55%
6 45%
7 35%
8 25%
9 15%
10 5%

Residential Properties:

Year Rebate
1 95%
2 75%
3 55%
4 35%
5 15%
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8. Application Process and Approval

8.1 Application Packet Requirements

Completed application form, signed by the owner/taxpayer, including legal
description and parcel identification number(s).

Project type (residential rehab/new; commercial/industrial rehab/new; multi-family).

Scope of work description with cost estimate and timeline; identification of
contractors (if known).

Before-condition documentation (photographs taken by County Appraiser) anda brief
narrative describing how the project addresses deterioration/obsolescence, vacancy,
unsafe/unsanitary conditions, or other statutory factors.

Copies of any permits applied for/issued (if available) and acknowledgment that all
required permits/inspections will be obtained and passed.

Certification of current tax/special assessment/utility status and disclosure of any
pending valuation appeals/protests.

Acknowledgment of completion deadlines, delinquency forfeiture provisions, and
that the rebate is discretionary/conditional upon continued eligibility and available
funds under the interlocal agreement.

8.2 Procedures

A. Pre-application (recommended): Applicants may request an informal pre-application
meeting with staff to confirm location, eligibility, and documentation expectations.

B. Filing: Applications must be filed with the County Finance Director prior to
commencement of substantial construction.

 Applications will be available from the County Finance Officer in the Harper
County Courthouse and from the City Clerks of the Cities of Anthony, Attica,
and Harper

» The County Finance Officer will send notification of all applications received

to

the appropriate City Clerk when received and request status of utility

accounts.

C. Staff review: Staff will review for completeness, confirm tax status, verify location
within the Area, identify applicable schedule/term, and prepare a recommendation.

D. Approval action: Applications shall be approved by the designated approval authority
(County Appraiser) prior to substantial construction.

E. Post-completion certification: Following completion, the applicant must file a
completion packet with paid invoices/receipts, contractor affidavits if requested,
permits/inspection approvals, and before/after photographs (photos taken by County

Neighborhood Revitalization Plan
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Appraiser). Staff/Appraiser will certify the valuation change and establish the base
year andincrement.

9. Administration, Neighborhood Revitalization Fund, and Reporting

9.1 Administration

A. The participating public agencies may designate Harper County (through the County
Clerk, County Appraiser, County Treasurer, or other designee) as the administrator
responsible for: receiving applications; coordinating review; maintaining records;
verifying eligibility; and processing rebate payments through the Neighborhood
Revitalization Fund.

B. The County Appraiser is responsible for valuation determinations and identifying the
base year value and post-improvement value for increment calculations.

C. The County Treasurer is responsible for tax collection and distribution and may assist
in confirming payment status for rebate release.

9.2 Neighborhood Revitalization Fund

A. Rebate payments shall be made through a Neighborhood Revitalization Fund
established under K.S.A. 12-17,118.

B. Participating taxing entities shall contribute increments to the Fund as provided in the
applicable interlocal cooperation agreement(s).

C. The Fund shall be used only for (i) rebate payments approved under this Plan and (ii)
permitted administrative costs, including the 5% administrative set-aside described in
Section 7.1.

9.3 Suspension and Termination

A. Delinquency forfeiture: See Section 6.6. Removal and forfeiture is mandatory unless waived
by explicit governing body action. If within a participating city, both City and County must
waive. If either does not waive, the property is eliminated from Neighborhood
Revitalization Program.

B. Misrepresentation / noncompliance: Material misrepresentations, failure tocomplete the
approved scope, or failure to maintain code compliance may result in termination of
eligibility and forfeiture ofrebates.

C. Appeal/protest: Rebates are suspended during valuation appeals/protests and will be
recalculated consistent with the County Appraiser’s final valuation.

D. Transfer: Rebates are payable to the taxpayer who paid the taxes for the applicable year
unless an assignment is permitted by law and recognized in writing by the administrator.
Transfer of ownership does not extend the rebate term.

Neighborhood Revitalization Plan
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10. Interlocal Cooperation and Participating Taxing Entities

Tax rebates require participation by the taxing entities whose levy components are
included in the increment. The Plan operates in conjunction with an interlocal cooperation
agreement among participating public agencies (Appendix D). If the Plan area, schedules,
or participating entities change, the interlocal agreement should be reviewed and amended
accordingly.

11. Term

A. Effective Date. Upon approval and recording of effectuating Interlocal Agreement(s).

B. Plan period. This Plan shall remain in effect for a period of ten (10) years beginning on the
Effective Date, unless amended or repealed in accordance with Section 12.

C. Termination. The Plan may be terminated by action of the governing bodies consistent with
Section 12 and the interlocal agreement.

12. Amendment, Repeal, and Statutory Appendices

Prior to amending, supplementing, or repealing this Plan (or any part thereof), the
governing bodies shall conduct a public hearing on the feasibility of the proposed
amendment orrepeal.

Notice of the hearing shall be published at least once a week for two (2) consecutive
weeks in the official county newspaper, setting forth the specific change(s) proposed (or a
summary) and advising of the time and place of the hearing.

Following the hearing, the governing bodies may adopt the amendment/supplement/repeal by
resolution/ordinance as required by law.

Any amendment affecting participating taxing entities, rebate schedules, or fund
administration should be coordinated with amendments to the interlocal cooperation
agreement.

13. Statutory Appendices and “On File” Materials (K.S.A. 12-17,117(a))

The Act requires the Plan to include certain information (area description, assessed
valuation, owners, zoning, and municipal services). The following appendices may be
attached to the Plan or maintained “on file” and incorporated by reference:

Appendix A — Legal description (on file) and parcel map of the Neighborhood
Revitalization Area.

Appendix B — Assessed valuation of the Area (on file; updated as needed using Appraiser
records).

Appendix C - Reinvestment Housing Incentive District in the Cities of Anthony and Harper. (on
file; updated as needed using Appraiser records).

Neighborhood Revitalization Plan
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e Appendix D— Listing of owners of record within the Area (on file; maintained using
Appraiser records).

e Appendix E— Interlocal Cooperation Agreement
e Appendix F— Application Guide and Packet

All such “on file” documents shall be available for public inspection during normal business
hours.
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APPENDIXA

NRP Area Map
(on file with County Appraiser)

HARPER COUNTY NRP MAP
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APPENDIXB

Assessed Valuation of Area
(on file with County Appraiser)



APPENDIXC

Reinvestment Housing Incentive Districts of the Cities of Anthony and Harper
(on file with County Appraiser)



APPENDIXD

Listing of Owners of Record Within the Area
(on file with County Appraiser)



APPENDIXE

INTERLOCAL COOPERATION

AGREEMENT
(Neighborhood Revitalization)

THIS INTERLOCAL COOPERATION AGREEMENT (“Agreement”) is entered
into by and between the Board of County Commissioners of Harper County, Kansas, the City of

Anthony, Kansas, City of Attica, Kansas, City of Harper, Kansas, USD 361, USD 511, Hospital
District #6 Patterson Health Center, and Attica Hospital District #1 (singularly “Party” and

collectively “Parties™).

WHEREAS, pursuant to Kan. Stat. Ann. § 12-2901 et seq. (“Interlocal Cooperation
Act”), the Parties are all public agencies capable of entering into interlocal agreements.

WHEREAS, pursuant to Kan. Stat. Ann. § 12,17,114 et seq. (“Kansas Neighborhood
Revitalization Act”), the Parties are all authorized to participate in a plan for neighborhood
revitalization and enter into interlocal agreements for that purpose.

WHEREAS, the Parties desire to provide the maximum economic development
incentive under the Kansas Neighborhood Revitalization Act and enter into this Agreement for
the purpose of effectuating a neighborhood revitalization plan.

WHEREAS, pursuant to the Interlocal Cooperation Act, this Agreement shall be
submitted to the Kansas Attorney General for determination as to whether it is in proper form and
compatible with the laws of the State of Kansas.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HEREIN, THE PARTIES AGREE AS FOLLOWS:

1. Purpose. The purpose of this Agreement is to provide for a neighborhood
revitalization plan within Harper County. The Parties have adopted or agree to adopt the
Neighborhood Revitalization Plan (“Plan”), which is attached as Exhibit A and incorporated by
reference as if fully set forth herein. Each Party agrees that its portion of any real estate taxes levied
and/or collected with respect to real property eligible under the Plan may be rebated pursuant to
the Kansas Neighborhood Revitalization Act and thePlan.

2. Duration and Termination. This Agreement shall become effective upon its
approval by the Kansas Attorney General pursuant to Kan. Stat. Ann. § 12-2904(g) and filing with
the Harper County Register of Deeds and Secretary of State pursuant to Kan. Stat. Ann. § 12-
2905. The Plan shall become effective concurrent with this Agreement becoming effective. Both
the Agreement and the Plan shall terminate 10 years from the effective date. Upon termination,
no Party shall be required to dispose of any property as contemplated by Kan. Stat. Ann. § 12-
2904(d)(5).



Any Party may withdrawal from participation in the Agreement and the Plan by
providing ninety (90) days written notice to the Parties. Written withdrawal shall then become
effective for the next tax year. However, rebate applications submitted prior to withdrawal
becoming effective shall, if approved, be eligible for the duration of the rebate period. In no event
shall withdrawal or expiration of this Agreement or the Plan affect approved rebates.

3. No Separate Legal Entity. The Parties agree that no separate legal entity shall
be created for the purpose of administering the Plan.

4. Administration. The Parties agree that the Plan shall be administered by
Harper County. As described in the Plan, five percent (5%) of the increment, as defined in
Kan. Stat. Ann.§ 12-17,115(e), shall be collected by Harper County and retained as an
administrative fee. No Parties shall acquire, hold, or dispose of real or personal property in
connection with the Plan.

5. Manner of Financing Budgeting. As contemplated by the Kansas
Neighborhood Revitalization Act, the Parties agree that the Plan shall operate as a property
tax rebate program. The Parties further agree that no outside financing is desired or
necessary. As part of its administrative duties, Harper County shall operate the
neighborhood revitalization fund set forth in Kan. Stat. Ann. § 12-17,118.

6. Enforceability. The Parties intend this Agreement and the Plan to be
enforceable as written. If any provision of this Agreement or the Plan is held to be void,
unenforceable, or illegal, then such provisions shall be null and void, but the remaining
provisions shall be unaffected thereby and continue in full force and effect. The effect and
meaning of this Agreement, the Plan, and the rights of the Parties shall be governed by the
laws of the State of Kansas, and, to the extent permissible, construed in a manner to
maximize the economic development incentive under the Kansas Neighborhood
Revitalization Act.

7. Execution in Counterparts. This Agreement may be executed in several
counterparts, all of which together shall constitute a singular original agreement.

IN WITNESS WHEREOF, each Party has caused this Agreement to be executed by a
representative with legal authority to bind the Party.

[REMAINDER OF PAGE INTENTIONALLY LEFT
BLANK] [SIGNATUREPAGES TO FOLLOW]



Board of County Commissioners
of Harper County, Kansas

By: Melinda McCurley, Chairman

City of Anthony, Kansas

By: , Mayor

City of Attica, Kansas

By: , Mayor

City of Harper, Kansas

By: , Mayor

USD 361

By: , Superintendent
USD 511

By: , Superintendent

Hospital District #6 Patterson Health Center

By: :

Attica Hospital District #1

By: :




APPENDIXF

HARPER COUNTY, KANSASNEIGHBORHOODREVITALIZATION
PROGRAM (NRP) APPLICANT GUIDE AND PACKET

Plan Term: Ten (10) years)

This packet contains four parts: (1) a quick applicant guide and plain FAQ, (2) the application,
(3) a completion packet checklist, and (4) staff use checklist. It is designed so applicants can
understand the program and submit everything needed in one packet.

Approval is not automatic. The application must be approved BEFORE substantial
construction begins.

SUBMIT TO:

Harper County Appraiser’s Office
201 N. Jennings Ave., 4™ Floor
Anthony, KS 67003

(620) 842-3718

PART 1 - QUICK APPLICANT GUIDE (READ THIS FIRST)

1. What theNRP is...

The Neighborhood Revitalization Program (NRP) is a local incentive program authorized by
Kansas law. If your project qualifies and is approved in advance, you may receive a rebate
of part of the increased property taxes that result from your improvements. The rebate is

based on the increase in value caused by the project (the “increment™), not your entire tax
bill.

2. Whatthe NRP isNOT...

® [tisNOT agrant paid up front.

® Itis NOT automatic just because your property is inside the mapped NRP Area.

® Itis NOT arebate of your entire property tax bill - only the eligible “increment portion may
be rebated.

® Itis NOT a guarantee of approval or a guarantee of a specific appraised value increase.



3.

4.

Basic eligibility (fast checklist)
My property is inside the NRP Area shown on the Zone Map (staff will confirm.)
| am the owner of record, and | pay the property taxes for the subject property.

| have NOT started substantial construction yet, and | will not start substantial construction
until I receive approval.

My project is expected to increase the appraised value (i.e., create “increment”).
| will obtain permits and complete all final inspections required for the work.

I will provide invoices/receipts and allow the County Appraiser to take before/after photos.
Residential value cap (important)

Residential projects are eligible only if the dwelling’s appraised value (as determined by the
Harper County Appraiser) is $750,000 or less at the time the application is approved, unless a
written waiver is granted for an extraordinary community purpose.

5.

7.

Minimum investment (screening threshold)

Residential: $25,000 minimum in qualified improvements.
Commercial/Industrial/Multi-family: $25,000 minimum in qualified improvements.

The reviewing body may apply additional screening guidelines where the projected increase
in value is unlikely to be meaningful.

Examples of projects that commonly qualify

Residential rehab that materially improves habitability or extends useful life
(structural, major electrical/plumbing/HVAC, significant exterior/interior
rehabilitation).

Residential new construction (including infill).
Commercial/industrial rehab, adaptive reuse, redevelopment, or new construction.
Multi-family projects (treated as commercial/industrial unless a separate policy applies).

Examples of costs that typically do NOT qualify (unless part of a larger, approved

code/ADA project)

Landscaping, fences, gazebos, garden-type structures, pools/hot tubs.
Irrigation systems, irrigation wells/equipment.

Movable personal property (appliances, furniture, equipment not permanently affixed).



8.

Ordinary maintenance or minor repairs that do not materially increase value or extend useful
life.

Costs not supported by paid invoices/receipts.

When rebates are paid

Rebates (if approved) are paid after property taxes are paid for that year. Typically, rebates are
processed after May 10 each year (or as soon thereafter as practicable). Rebates are paid from
the Neighborhood Revitalization Fund and only include levy components of participating

taxing entities, as provided in the Plan and interlocal agreement(s).

©

10.

Step-by-step process (what to expect)
Step 1 | Pre-application (recommended): Contact staff to confirm the property is in the NRP
Area and discuss documentation.

Step 2|Submit application: Submit this packet BEFORE you start substantial construction.

Step 3 | Review and approval: Staff verifies taxes/assessments/utility status, confirms
area/zone, and submits for approval by County Appraiser.

Step 4 | Do the work: Obtain permits, complete the approved scope, and pass final
inspections.

Step 5 | Completion packet: Submit paid invoices/receipts, permits/inspections, and
before/after photos.

Step 6[Valuation: The County Appraiser establishes base year value and post- improvement
value.

Step 7 | Pay taxes; rebate issued: After taxes are paid and eligibility is confirmed, rebates
are paid annually for the approved term.

What can cause loss of eligibility (commonissues)

Starting substantial construction before the application isapproved.

o Failure to obtain permits or pass required inspections.
o Becoming delinquent on taxes, special assessments, or (if applicable) City utility accounts.

Misrepresentation of costs or scope, or failure to complete the approved project.
Valuation appeal/protest issues that suspend payment until resolved.



PART 1A - PLAIN FAQ

Do | have to live in a “bad area” to qualify?

No. Eligibility depends on whether the property is inside the mapped NRP Area and
whether your project meets the program’s criteria. The NRP encourages reinvestment and

long-term tax base growth.
Can | start work before | apply?

No. Apply and obtain approval BEFORE substantial construction begins. Starting early can
make the project ineligible.

What counts as “substantial construction”?

Generally, significant physical construction activity on-site. Preliminary work (design,
estimates, surveying) is usually fine. If you have questions about demolition or site work,
contact staff before starting.

Do | need a contractor selected before | apply?

Not necessarily. You can apply with a detailed owner estimate or preliminary bids/quotes.
If a contractor is later selected, provide updated information if requested.

How is my rebate calculated?

It is based on the increase in taxes attributable to the increased appraised value caused by
your improvements (the “increment”) and only includes levy components of participating
taxing entities.

When will | receive the rebate?

After taxes for that year are paid and eligibility is confirmed—typically after May 10 (or as
soon thereafter as practicable).

What if my project changes after approval?

If your scope changes materially, notify staff. A written amendment/confirmation may be
required.

What if I sell the property?

Rebates (if any) are typically paid to the taxpayer who paid the taxes for the applicable
year. Transfer does not extend the rebate term.



PART 2 -NRP APPLICATION

Submit this application BEFORE substantial construction begins. Incomplete applications
may be returned.

Submission Information (Staff Completes)

Application Received Date:

Received By:

Application Fee Paid (if applicable): [0 $50 Rehab/Remodel [0 $100 New Construction

Assigned Application No.:

Applicant and Owner Information (Applicant Completes)
Owner Name(s)
(as on deed):

Mailing Address:

Email:

Phone

Business Name
(if applicable):

Contact Person
(if different):

Preferred Method
of Contact: O Email O Phone O Mail

Property Information (Applicant Completes)
Property Address:

Parcel ID / PIN:

Legal Description:




(attachifneeded):

O Residential 0 Commercial O Industrial O Multi-family

Current Use: O Vacant/Other:
Is this your
primary residence? OYes [ONo CON/A

(if residential):

Is any part used as

arental? (if OYes [ONo ON/A
residential):

Is the property in

City limits? (staff OYes CINo
can confirm):

Is the property in a
floodplain/special
hazard area? (if
known):

O Yes O No O Unknown

Existing Structure
Condition (brief):




A. Project Typeand Requested Participation (Applicant Completes)

Check one project type and complete the applicable details.
O Residential Rehabilitation / Remodel
O Residential New Construction
O Commercial / Industrial Rehabilitation / Remodel
0 Commercial / Industrial New Construction
O Multi-family (treated as commercial/industrial unless a separate policy applies)

A.l Estimated Project Budget and Timing

Estimated Qualified
Improvement Costs $
(attach estimate):

Estimated Total
Project Costs (all $
costs):

Proposed Start Date (no
substantial work before / /
approval):

Proposed Completion
Date: / /

Contractor(s) (if
known):

Will you obtain required
permits? (required): O Yes [ No (Not eligible)



A.2 Scope of Work (describe in plain language)

Briefly describe what you will do. Include major items (e.g., roof, structural repairs,
electrical/plumbing/HVAC, interior rehab, new build, etc.).

A3 Before-Condition Summary (why this project matters)

In 3-6 sentences, describe current conditions and how the project addresses deterioration,
vacancy, obsolescence, safety, code issues, or preservation.

B. Residential Value Cap (Applicant Completes)

For residential projects, | understand the dwelling must have an appraised value of
$750,0000r less at the time of application approval, unless a written waiver is granted for
an extraordinary community purpose.

O | acknowledge the residential value cap requirement. (Residential projects only)

C. Taxes, Assessments, Utilities,and VValuation Appeals (Applicant
Completes)

To be eligible, you must be current on applicable obligations at the time of application and
remain current during the rebate period.

[0 1'am current on all real estate and personal property taxes owed in Harper County.
[0 1am current on all special assessments on the subject property.

[ If the property is within City jurisdiction, | am current on all City utility accounts



associated with the subject property (or | have a payment plan in good standing).

Valuation appeals/protests:

O The property is NOT under protest and NOT pending appeal as to valuation for any year
used for base value or increment calculation.

O If I file an appeal after approval, | understand rebate payments may be suspended until
final resolution.

D. Pre-Approval Requirement(Applicant Completes)

The application must be approved before commencement of substantial construction.
Substantial construction activity on-site before approval is at the applicant’s risk and may
result in ineligibility.

O | certify that substantial construction has NOT begun and will NOT begin until | receive
written approval.

E. Required Attachments Checklist(Applicant Completes)

[0 Proof of ownership (deed/closing statement) OR authorization for staff to verity
ownership through Appraiser records.

Parcel ID/PIN and legal description (if not easily verified).

Project cost estimate (contractor estimate, bid, or detailed owner estimate).

Photos of current condition (“before” photos).

Scope of work description (may be on Page C.2, but add detail if needed).

O O OO 0O

I already applied for permits, attach copies (optional at application; required before
completion).

[0 Any additional supporting documents you want considered (optional).
F. Applicant Certifications and Acknowledgments

By signing below, | certify and acknowledge the following:

All infonnation provided is true and complete to the best of my knowledge.

I understand the NRP is discretionary and approval is not automatic.

| understand that starting substantial construction before approval may disqualify my project.
| will obtain all required permits and pass required inspections.



® | will submit a completion packet with paid invoices/receipts, permits/inspection approvals,
and allow the County Appraiser to take before/after photographs.

® | understand rebates (if approved) are based on the increased value attributable to the project
(the “increment”), not my entire tax bill, and only include levy components of participating
taxing entities.

® | understand | must remain current on taxes, special assessments, and (if applicable) City
utility accounts; delinquency may result in removal and forfeiture of rebates.

® | understand valuation appeals/protests may suspend rebate payments until resolved.

Applicant Signature:

Printed Name:

Date: / /

If applicant is an entity,
title/authority:




PART 3 - COMPLETION PACKET (APPLICANT SUBMITS AFTER
WORK IS FINISHED)

After the project is completed and final inspections are approved (as applicable), submit the
following to request valuation certification and rebate processing.

Completion Packet Checklist

[0 Paid invoices/receipts for qualified improvements (itemized).

Permit list and copies of permits issued.

Final inspection approvals / certificates of occupancy (as applicable).

Before and after photographs taken by County Appraiser (showing major improvements).
Contractor affidavit or lien waivers (if requested).

Any change orders or scope changes (if applicable).

O O 0000

Applicant certification that project matches approved scope (or attach
explanation/approval of changes).

Completion Certification

I certify that the approved improvements have been completed and the completion materials
submitted are true and correct.

Applicant Signature:

Printed Name:

Date: / /

If applicant is an entity,
title/authority:




PART 4 - STAFF USE CHECKLIST

This section is for staff to document review and approval.

Within NRP Area O Yes O No
(Appendix A):

Project Type:

Minimum Investment O Yes O No

Met:

Residential VValue Cap O Property is eligible O Property is ineligible
Verified (if applicable):

Taxes Current: 0 Yes O No

Special Assessments O Yes 0 No 00 N/A

Current:

City Utilities Current (if O Yes [0 No 0 N/A

applicable):

Valuation Protest/Appeal 0 'NOne [ Pending

Status:

Recommended
Schedule/Term per Plan:

Notes:

Approval / Denial
00 Approved (subject to conditions below)

O Denied

Conditions / Notes (if any):




Date of Aprroval / Denial:
Base Year (for valuation):

Rebate Term / Schedule:



