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Transfer List Discussion

1. General Fund - The Final BASE Grant interest payment of $41,718.78 is still sitting in
general cash. | recommend we move that to Economic Development to pay for the
KWCH marketing plan. It will still be imperative as we look at these financial strains
upcoming (like insurance) that we are proactively working toward economic
development (like at the airport and the housing) to sustain Anthony long term. This
is funding we did not count on, produced by the Sunrise 2" development, using it
toward more housing and business development for our community is a proper use
of the funds and lends to aid every department funding issue if we can increase
economic opportunities. This transfer list has been prepared moving the $41,718.78
to Eco Devo for this purpose but you can change it.

2. General Fund - The IRA Tree Grant reimbursed the general fund for the staff time and
city equipment used to remove trees for the grant project. Due to this (since the city
had to budget our salaries anyway) this created a small excess in general cash. |
recommend this excess be transferred to capital tree board for future use. There will
be additional expenses in the upcoming years to maintain these trees and replace
the ones that do not make it. The tree board only gets $3,000 per year to operate on
and has to find other funding to do any projects. Therefore, transferring this excess
(only if and when it happens at the end of the year in general) will help the tree board
long term. Additionally, the tree board and the new lake trailis in need of a gator. Bill
Moyer fully supports utilizing this first transfer ($28K) to purchase the gator which
the tree board and city staff performing trail maintenance (police and lake staff) will
use. Then, at the end of the year in 2026, if there is an excess created in general cash
again and the spending authority is available, we will transfer the funds again
(potentially another $28K) to Tree Board capital for the tree board to use for other
future tree maintenance and project purposes. All uses of funds would have to be
approved by the city commission like all capital projects and committees of the city.
This 1t transfer to purchase the gator is in this transfer list.

3. General Fund - This is the budgeted transfer we discussed to keep building for the
municipal hall repairs desperately needed to help reduce ourinsurance
deductibles. Larry should be getting that bid out. This is a $330K transfer to move
into capital to help pay for it. We will be replacing electrical, plumbing, and more.



4. Electric Fund — All transfers are budgeted transfers. | reduced the AEC transfer by
$33K in order to maintain starting cash as budgeted for the 2026 Budget. These
funds are used to purchase the materials the departments should need if they are
completing their operational plans in 2026. These plans NEED TO BE COMPLETED
by electric distribution and production in 2026 as they have gotten behind. Jerry’s
team had to work on grants but as | reported previously, grant work needs to be hired
out so Jerry can be dedicated back to catching up past due maintenance. Power
plant needs to start their department operation plan in 2026 and follow it as
prepared and funded.

5. Airport-The transfer of $91K from Capital Airport back to the Airport fund is to move
the remaining match for the Turf Runway and Taxiway projects and now that we have
officially started the THangar project, the match we have been building the last few
years back to airport to start paying THangar bills. Please note, though we will
officially have the $117K for the THangar match requirement, after this project runs
through the airport fund you can expect to see a reduction in fund cash going into
2027.1do not know the exact reduction yet since the match numbers are stillup in
the air with the BIL dollars through FAA but running a project this large through
airport will reduce cash. All of the matches will be in the airport fund now and we
will use it for the project. One additional note on the THangar project, toward the
end of the project we may have to float up to $160K through capital until we get the
next year’s BIL dollars back from FAA due to the changes FAA made on our project
funding coding. Darin can explain this if you need a recap. Just know, this could
happen until we get the next federal year’s entitlement money to pay us back. All of
these reasons are why | made sure | submitted the Build KS grant to help with at
least a little bit of funding toward this project.

General Note to Remember: Extend a caution to the next city administrator to watch out for
the interest revenue due to our aggressive investing. It has been great, but we do expect
interest rates to continue to drop. | have never included interest on the budget side, butitis
of course posted in the fund balances on the actual side so revenue numbers in many of
the funds WILL DECREASE and should not be included in the budgets or projections. | have
shared a caution with the commission on the last few budget cycles that the revenue we
are receiving is great and has helped keep our revenues over expenses (when we decided
to use it as part of our transfers) but it should never be counted on. It will exist in the prior
year balances so be aware.



Airport - In 2026 budget to transfer 20K to capital to build match like normal. Side note:
due to encumbrances and how they affect airport, may have to run the Thangar project out
of capital and if so, what does that legally due to the investments (money not liquid) versus
cash basis law when we sign agreements for that project? Does it maybe not count since it
is a grant? Or does the investment count as cash since we can withdraw and therefore we
can leave that much invested in the whole capital fund? Need to check with auditor.
Caution that if you do not spend the whole project in that year and auditor encumbers it,
that will tie up that fund for other projects.




