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Good evening,

| started this new position with an open mind and to get a understanding how
things are ran around here. My first week | was helping the guys with the dump,
buildings, roads, lift stations, such as replacing the old stairs at the office and
getting a list of what all needs to be ordered. They showed me what their morning
routines at the shop and gave me their input on what they would expect out of me
as the new city director. | observed and spoke with community members to make
Aniak a better place. Starting with concerns from the public and as a long time
Aniak resident my main objective to asses are the roads and the dump. | am
carefully choosing my words to inform the crew how | would like to to
accommodate Aniaks expectations. As my supervisor is back in the office she is
setting me up with emails, passwords , office space. | have plans to get the levee up
to its requirements to access funding. We have plans to work with the tribe on the
fire station so it can continue to be open. In the office | placed orders, submit
invoices, reorganize the folders and files , catch up on orders, gain access to
accounts, set up my computer. This month | got a feel for how operations are ran at
the City of Aniak and would like to start moving forward with my duty to show
improvements. Thank you

- Matthew-George Morgan
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