City of Aniak
CITY COUNCIL REGULAR MEETING

Aniak City Office or Teleconference on Request
Wednesday, January 21, 2026 at 6:00 PM

II.

II1.

MEETING MINUTES

Call to Order @ 6:05pm

Roll Call

DBonanno- P, SCharles- P, AFolz- P , AMorgan- P, CMorgan- P , LSeavey- P , BMorgan P
Staff Present: LKameroft- P , MGMorgan- P , CPhillips- P

Members of the Public:

Approval of Agenda

Lisa Seavy made a motion to amend the Agenda to add ANTHC grant. 2" by Annie Morgan. Motion Passed.

Iv.
V.

VI

VII.

Public Participation No Public participation

Previous Meeting Minutes Lisa Seavy made a motion to approve Dec 18, 2025 and Jan 13, 2026
meeting minutes. 2" by Samantha Charles. Motion Passed.

A. December 18, 2025 Regular Meeting Minutes
B. January 13, 2026 Special Meeting Minutes
Reports

A. Mayor Report-D. Bonanno : Overview of special meeting, Bulk Fuel Grant. Fire station meeting,
need more volunteers.

B. Aniak Volunteer Fire Department - SCERP Meeting Update : C Morgan, A Morgan, 2 troopers, J
Pete, L Kameroff, M Morgan attended. Different ways to inform our volunteers. Will send out
packet for them to fill out. Meeting with Kuspuk School District due to AJSHS structural
damages. Got a call on January 14, 2026 @ 6:57pm regarding a Yute Airplane crash. A crew was
sent out. 1 went down the main river and 1 down the slough all returned by 8:30pm @ the clinic
everyone ok. Flood meetings to start March-April 2026. D Phillips, Hunter Phillips & PW crew
getting and delivered wood to 16 Households during the cold spell. L. Kameroff resent an MOU
to ATC for storing ATC water truck in the fire dept. for a cost of 1300.00 a month. Will be in
contact with Laura to clarify that it is just a storage fee for 1300 a month.

C. Public Works - MG.Morgan : Nissan Engine shipped, working on land fill design.

D. City Clerk/Treasurer C.Phillips/L. Kameroff : C.Phillips started January 14, 2026. In training
with L. Kameroff. Learning as [ work.

Financial Report: Motion made by A. Morgan and seconded by S. Charles. Motion carried.

E. City Manager - L. Kameroftf Fourth quarter Financial report submitted. Work on w-3s last week
of January with specialist Nicholas. L. Kameroff also mentioned about a Part time Fire Dept
Coordinator and will further discuss at the next budget meeting. L. Kameroff, M. Morgan and C.
Phillips will start working on cleaning and organizing the Fire station.

Old Business
A. Ak. Energy Authority Grant Agreement #7210067 Bulk Fuel Storage Tank Farm

B. Resolution 25-07 Approval of Renewal Lease Agreement- St. of Ak. DOT/PF-Lease #ADA-
08212-Parcels 3 & 4-Sewer Lift Stations



C. ANTHC Project #AN-23-SW40 Amend #1 to include fencing and water truck repairs, additional
funds leftover reallocation of funds. Motion made by S. Charles. Second by L. Seavy. Motion

carried.
VIII. New Business
A. St. of Ak-Public Assistance Disaster Declaration Grant Reimbursement Program #AK-25-322

Oct 2025 West Coast Storm. M. Morgan met all requirements for the rebuild of the shooting
range. Next step is to get the total cost, land ownership documents, design and measurements for
the shooting range. L. Kameroff stated that it will have to be built like the previous shooting
range. No meeting scheduled yet with SOA. A motion was made by S. Charles and was second
by C. Morgan. Motion carried.

B. Executive Session- Staff Evaluations- Tabled at next meeting

IX. Council Comments C. Morgan asked if the Heat got fixed at the fire station. L. Kameroff stated that
must manually turn on and PW was working on it. C. Morgan suggested turning on heat a day ahead
before meeting.

X. Time and Place of Next Meeting- February 18, 2026-Regular Meeting
SCERP Meeting TBA

XI. Adjourn A motion to adjourn was made by C. Morgan and seconded by S. Charles. Motion carried.
Adjourned at 7:22pm

Attested:

Mayor David Bonanno Signed: Date

City Clerk/Treasurer Charlotte Phillips  Signed: Date



