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 May6,2026

City of Aniak =~

 POBox189 -

~ Aniak, AK 99557
 Re:  Distribution of Capital from Alaska Public Entity Insurance (APEI)
- Dear Members of the City Council,

~As you are probably aware, the City of Aniak was a member of APEI, a non-profit organization |

~ responsible for administrating a group of public entities that had joined together for the purpose of -

o '_._Sélf—insuring c)n_ei_a_'no_ther'_and-.buying‘excess Insurance as a group. Joint insurance arrangements like
APEl are often referredto as a “pool”. o 3 ' |

' - The APEI__mem_b.érs'hip_'_voted- in N:erembe'r 2024 to ha__ve APEl merge with the other public entity pool
~in Alaska, AMLJIA, into a newly created pool, the Alaska Public Risk Alliance (APRA). This merger was
- completed on July 1, 2025, at which point both APEl and AM LJIA ceased to exist and all liabilities and

operations of both pools transferred to APRA.

As part of the merger, APEI had some remaining capital funds that were not required to be
transferred to APRA. The APEI Board of Directors adopted a Capital Distribution Plan in April 2025
- specifying that these funds were to be distributed to former APEI members over a five-year period,
- beginning in the spring of 2025. The second distribution is occurring now, with approximately

~ $1,509,000 being sent to former APEI members.

| | The .CHéck forl $3,91 6 accompanying this I'_ettef represents the _Ci'ty_ of Aniak’s share of the 2026
distribution. . - _

~ We appreciated your trust in APEI to manage the pool you have been a part of in the past and look
- forward to continuing to work with the City of Aniak as part of APRA.
. Please feel free tqiféach-out __fo me if you have any questions.
L Sincétél_y;_' - o
Barbara Thurston
- Director of Insurance Services

Alaska Public Risk Alliance
(907)560-2007

o ccby f.Emai_l:_ Lén.c')ife Kameroﬁ; C'ity_M'anager - | |
- Samantha Stringer, HUB International Northwest -



Calculatlon of 2026 APEI Capltal Dlstrlbutlon
- o Clty of Anlak -~ APRA ID: 252C '

Calculated Based cm Contrlbutmns Lesses, and Dividends for Pollcy Years 2002/2003 through 2024/2025
- : plus the 2025 APE} Cap:tal D:strtbutmn |

Sum of Former APEI

- | Members Quallfymg for
Sum of Al Former = 3 2026 APE] Capital

- | : BRI | APEl Members ~ Contribution ~ City of Aniak
 Total Centrlbutlons 2002/03 2024/25: Wm -
Total Losses Paid PY 2002/03 through 2024/25: - 306,-485,004 | . 60,676,811 ' 53,426
| o Net Contributmns_:- 25,956,513 . 136,274,638 347,358
Total Member Dmdends Paid through 7/1/2024:‘ - - 12_,239,05'8 | ;7,525,374 13,969
| | Total Capital DIStl‘IbUtlt’Jn paid June 2025: .' o 1-,999,415 - ' 1,816,443 | 4,190
.~ Net Contnbutlen Iess D:wdends and Capltal Dsstrlbut:ons:' B 11,71__8,0_40 ) 126,932,821 - 325,199
Clty of Antak's share of the 2026 Capltal Distribution: | - 0.26%
Total 2026 APEI Capital Dlstr:butmn o 1,509,856
City of Aniak's 2026 Capital Distribution: ' | 3,916

Members quallfy for a Ceprtal Dlstrlbutlon If they still E){lSt and if thexr Net Contnbutlon Less ledends and 2025 Capztal
Dlstributlon is > $0 o | |

A member S share of the dlStrIbUtIOI‘l :s prOpertionaI to thElI' share of the Net Contrlbutmn less Dividends and the 2025 Capital
| Dtstrlbutlon for Quahfymg Members o B | |

Tot'al'-Lesses'P'aid are as of _3/3’1/2_6 and exclude amounts paid by ’the'member under the Deductible or Shared Legal

_APE['.z_Ozecep_itjaloistribgﬁo'n_ o . - | Page 1.



