
Monthly Council Report 
Summary of City Operations and Key Updates 

Introduction 
This report provides an overview of significant activities and updates for the past month, 
highlighting progress, challenges, and key accomplishments across city operations. The 
objective is to keep council members and city staff informed and engaged in our ongoing 
efforts to serve the community. 

Shooting Range Update 
A plan is currently being arranged to reopen the city shooting range by next spring. 
Preparations are underway to ensure compliance with safety standards and community 
needs. Further updates will be shared as the planning process advances. 

Staff Training and Duties 
Our supervisor was absent this month due to participation in a training program focused on 
sewer bill payments. This training is expected to enhance our team's ability to manage 
sewer billing efficiently and provide better service to residents. 

Public Works Activities 
The public works department carried out routine maintenance, including road repairs, 
landfill management, and lift station inspections. These activities help maintain our 
infrastructure and support the city's overall functionality. 

Meetings 
Meetings were held to discuss bulk fuel procurement and the potential closure of the fire 
station. These discussions aimed to evaluate options and ensure that decisions align with 
the best interests of the community. 

Levee Documents Progress 
Significant progress was made on the levee documentation, with valuable assistance from 
Missy. Her support helped expedite the process, bringing us closer to compliance and 
improved flood risk management. 



Staff Recognition  
We extend appreciation to Dakota and Joe for their outstanding support to the community 
this month. Their dedication has made a noticeable difference. Additionally, we offer our 
heartfelt condolences to Francis on the passing of his father and recognize his 
commitment during this difficult time. 

Equipment Bids and Revenue 
The bidding process for the city dozer and dump truck was completed successfully. Results 
indicate a positive revenue outcome, which will be detailed in the financial report at the 
next council meeting. 

Office and Building Maintenance 
Routine office cleanup, snow shoveling, and building checks were performed to keep city 
facilities safe and presentable. These tasks are essential for maintaining a functional and 
welcoming environment for both staff and visitors. 

Administrative Tasks 
Administrative responsibilities such as answering phone calls and obtaining equipment 
quotes were managed efficiently. These activities support city operations and ensure 
timely delivery of services. 

Teamwork and Resilience 
The past month demonstrated exceptional teamwork and resilience in fulfilling city tasks. 
Staff members collaborated effectively to meet challenges and uphold a high standard of 
service. Looking ahead, we remain committed to ongoing improvement and community 
support. 

Conclusion 
In summary, this month was marked by steady progress, dedicated service, and thoughtful 
planning. The city's staff continues to show professionalism and teamwork in all areas of 
operation. Thank you to all who contributed to these efforts and for your continued support 
of our community initiatives. 

 


	Introduction
	Shooting Range Update
	Staff Training and Duties
	Public Works Activities
	Meetings
	Levee Documents Progress
	Staff Recognition
	Equipment Bids and Revenue
	Office and Building Maintenance
	Administrative Tasks
	Teamwork and Resilience

	Conclusion

