City Manager Report December 17, 2025

Fire Dept.-No fires reported this month. SCERP Emergency Response Plans-Tentative meeting scheduled for
January 6™ at 6 pm (but will be changed due to Slavic services and notices posted). A list of current volunteers
and staff on-call has been updated. We would need to TABLE Resolution 25-12 in a regular meeting if this is
not where we are going.

SAFER Grant- Does not appear to be approved at this time.

Storage/Lease Agreement for ATC Water Truck- see draft Lease Agreement. Electricity $2716 and Heating Fuel
$28,477 are the average fuel and electricity expenses in the last 4 years. More discussion with Laura at the
Aniak Traditional Council on this. The lease agreement would also include a Resolution for approval once a
final agreement is reached.

Public Works Dept.- F. Vaska working with R. Stallworth (Kuspuk S.D.) to retake the Utility Operator test by
the end of next month. D.Phillips is working on obtaining his certificate for Sewer Utility Operator. D.Phillips
and J.Pete have also participated in the Solid Waste Bootcamp training and this week they are taking the Toyo
Stove Repair training as well. All public works department staff are now Fuel Spill certified.

Matthew and I have been working on the Landfill Layout Plan for next spring/summer-old vehicles/appliances
and removal of fluids & batteries, placement of the Burn Cage Unit, etc.

Levee Inspection Report- Matthew and I have started our review process and hope to have more at the next
meeting.

Shooting Range damage caused by Halong Typhoon wind storm- Matthew and I worked on getting an
application started to obtain funds to repair and/or replace the Shooting Range.

Backhaul Recycle Program for FY27, and what can we do for gravel?

City Clerk- Posted City Clerk/Treasurer job opening in town, and will be working on getting posted in other
pages, websites, etc. No new applications so far.

Library Building- Nothing new until next spring/summer when we determine what to do with all library
materials and clear the building.

Financial Statement- Not complete as of the writing of this report.

City Manager- CDBG Program grant application was not submitted. We did not have all our documentation
ready for complete submission on December 8, 2025. Mainly, the SAM.GOV website, which is used for all
federal grant opportunities. This does not stop us from planning to apply for next year, with more public input
or something entirely different. Now that we know the process, we should have all pertinent information next
time.

Bulk Fuel Tank Farm- Alaska Energy Authority will be accepting the City of Aniak as their Grantee for the Bulk
Fuel Tank Farm in Aniak. I don't have any further updates for this at this time, but will let you know once 1
have work.

As always, if you have any questions or concerns, please let me know.
Thank you for your time and all you do for our community. Happy Holidays!~
Respectfully,

Lenore Kameroff

City of Aniak, City Manager



