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= PROJECT SCOPE connect

The Sustainable Transit Infrastructure and Zero-Emission Transition Project will construct a new, consolidated transit operations
and maintenance facility 967 Highway 49 in San Andreas, Calaveras County, to support Calaveras Connect public transit

services operated by Calaveras Transit Agency (CTA). The project represents a transformative transit capital facilities investment
intended to modernize and centralize essential transit operations that are currently spread across multiple leased and functionally
constrained locations in rural Calaveras County. The project is shovel ready. Final project scope, cost estimates, and construction
documents have been completed, site control has been established and the project is included as a near term capital priority in the
adopted Calaveras County Short Range Transit Plan (FY 2025/26-2030/31).

= COST = SCHEDULE

PA&ED: Complete
PS&E: Complete
Right of Way: N/A

PA&ED: Complete
PS&E: Complete

Right of Way: N/A

Construction: $18,110,000 Construction: October 2026-May 2028

TIRCP Request: $15,110,000

= PROJECT BENEFITS

The project delivers a new consolidated transit operations and maintenance facility that preserves and improves
Calaveras County’s only public transit system. It enables zero emission buses, reduces greenhouse gas emissions,
improves service reliability, and ensures equitable access to essential destinations, providing long term mobility and
environmental benefits for rural and disadvantaged communities in and around Calaveras County.
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One consolidated Zero-emission bus Consolidation of transit Improved maintenance
transit operations and charging and electrical operations into a single and fleet support
maintenance facility readiness infrastructure centralized site capacity

= Project Benefits:

strengthens essential reliability, and rider
rural transit service experience

and economic
benefits

Preserves and Improves safety, %’ g Creates workforce
™

Enables zero-emission Delivers direct and Ensures long-term
transit and reduces equitable benefits to ( system resilience and
emissions priority populations M cost-effectiveness
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CTA Facility Interior Rendering



