Angels Camp Police
Department Update

City Council Presentation

Modernization * People * Accountability - Community
Service
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Technology & Communications

Modernizing the tools employees use every day

e Better e Updated
communication report-writing,

and mobile Records,
access to supervisor and

department Chief
systems workstations

— NEW WORKSTATIONS ——
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e Current law-

e Updated enforcement
office phones software,
and officer cell security and

phones records-system
compatibility
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Police Department Facility Improvements

Safer, more secure and more professional
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° Replaced damaged and it Q»' . __, —‘.niO“" BUI'Lolwp.R(?x-[g,ENTS -
aging flooring T

* Added window tint and

blinds for privacy and

security

« Staff volunteered time to
repaint the interior

 Improved the working
environment for employees
and the public
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Policy, Procedures & Consistency

Policy sets the standard. Procedure explains how we meet it.

Police and Fire both use Lexipol policy " -~ ! OLI
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ACPD historically did not have a comprehensive Procedure
Manual

New procedures provide department-specific, step-by-step
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Important for newer officers learning day-to-day police work

LEFTA Improves documentation, accountability and risk
management
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Helps supervisors identify training and performance trends =2
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Tracks training and employee performance

Centralizes important personnel and operational
information

Goal: comprehension, consistency and compliance
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CCW Permit Modernization

Moving from paper to an online process

* Records reviewed the
existing CCW process

* Permitium replaces the
outdated paper-based
application

* Applicants can complete
much of the process online

* Improves convenience and
reduces administrative
handling
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Permitdirector
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Scan here
to apply for your "-i"!-
License to Carry a E

Concealed Weapon.

Or visit:
https://angelscamppdca.permitium.com/entry

Angels Camp Police Department
200 Monte Verda Street
Angels Camp, CA 95222
Phone: 209-736-2567
Fax: 209-736-0517
Email: records@angelscamp.gov
Monday - Friday 8:00am to 5:00pm, excluding holidays



Public Safety Technology

One integrated technology platform

Proud of Our Past...
Protecting Our Future.

ANGELS CAMP

POLICE DEPARTMENT

« Technology upgrades
and complete integration
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* Body-worn cameras and
INn-car cameras

 TASER 10 and digital
evidence management

* Integrated with
department cell phones
and tablets

Digital evidence
management
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Automated License Plate Readers

Stronger controls and accountability

ANGELS CAMP POLICE DEPARTMENT

« Comprehensive review of access and
use

« Updated policy and new department POLICY
procedure

 Additional training and required &

search documentation

* Regular supervisory audits

* Clear standards for authorized law-

enforcement use . ACCOUN TAB[LITY T
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Patrol Vehicle Fleet
Maintaining reliable, properly equipped vehicles ANGELS CAMP POLICE DEPARTMENT

VEHICLE FLEET UPDATES

* Current: 3 marked SUVs, 1 marked
truck and limited-use SRO vehicle

» Two new marked patrol SUVs
purchased

 New administrative police vehicle
purchased

« Upfitting includes emergency
equipment, computers, radios and
cameras

 Anticipated completion: November
2026
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Evidence Management

Protecting the integrity of criminal investigations

* Audited the evidence room and evidence
management system

* |dentified areas for improvement

« Changes underway to strengthen
documentation and security

* Focus on organization, accountability and
evidence standards

ANGELS CAMP POLICE DEPARTMENT 12



Staffing Update

Filling key vacancies and adding experience
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Proud of our Past... Protecting Our Future

Chief Steve Poortinga

Sergeant Christopher Adams

*Sergeant Ricardo Altamirano

Officer Joseph Linayao

Officer Andrew Nuss

Officer Justin Hart
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*Officer Justin Blattel
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SRO Reserve Officer Scott
Kirkman

*Records Manager Maria
Adams

New employees add both
developing talent and
experienced leadership
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Volunteer & Chaplain Programs

Expanding community involvement and support

e Bob Barron
continues to support
department operations
as a volunteer

e Exploring an ACPD
volunteer Chaplain
Program

e Program would
include defined
qualifications, training
and procedures

e Potential support
during critical incidents
and difficult events
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Calaveras County Parking Enforcement

Modernizing a countywide administrative responsibility

e ACPD administers parking citations
throughout Calaveras County

e Records is reviewing and modernizing the
process

e Focus on processing, data entry,
collections and records

e Goal: better efficiency and consistency
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Moving ACPD forward

Clear Policy g

Consistent
Procedure

Quality Training s

Strong Leadership g

Communication s

Professional

Service

Accountability [
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This month

FOR PURCHASE
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SUPPORT / vag? COMMUNITY

We're stronger tag Thank g - standing with ws




