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DATE: November 18, 2025 

 

TO: City Council 

 

FROM: Steve Williams, Interim City Administrator 

 

RE: RESOLUTION 25-95 – REPURPOSING THE CCOG FUNDED GRANT MATCH OF $40,000 

AND FORFEITING THE SAFE STREETS FOR ALL GRANT 

 

 
RECOMMENDATION: 

Authorize the repurpose of the CCOG funded grant match of $40,000 and forfeiting the Safe Streets for All Grant  

 

BACKGROUND: 

The U.S. Department of Transportation Federal Highway Administration Office of Safety awarded the City of Angels a 

Safe Streets for All Grant in the amount of $160,000 with a $40,000 local match for a total project amount of $200,000 

and 24 months to complete the project. 

 

On January 16, 2024, Rebecca Callen, City of Angels City Administrator, drafted a letter to Calaveras Council of 

Governments (CCOG) seeking assistance in the form of technical guidance and financial support for the grant match. 

CCOG approved and programed $40,000 as local match for the Grant. 

 

DISCUSSION: 

The grant included funding to improve safety and traffic flow in the area of Mark Twain Elementary School through two 

primary demonstration projects: 

 

1. Installing stop signs, repainting crosswalks, establishing no parking zones through signs and red curb painting. 

 

2. Establishing technology to facilitate enhanced communication between school staff and parents to coordinate 

drop off and pick up schedules. 

 

The first demonstration project was completed prior to the award of the grant, therefore grant funds cannot be used for this 

demonstration project. 

 

The second demonstration project is of little interest to School Administration and cannot be completed within the 24-

month grant performance period. 

 

If the $160,000 grant is forfeited, the $40,000 in CCOG match funds could be repurposed for other street and sidewalk 

improvements within the City of Angels. 

 

Staff has had conversations with the CCOG Executive Director who supports the repurpose of this grant match funds. 

 



 

 

 

 
 
 

 

FISCAL IMPACT: 

Increase of $40,000 for street and sidewalk improvements. 

 

 

ATTACHMENTS: 

Attachment “A” – Resolution 25-95 

 

 


