® Dewberry Engineers Inc. | 916.363.4210
% DeWberrv 11060 White Rock Road, Suite 200 www.dewberry.com

Rancho Cordova, CA 95670-6061

January 21, 2025

Steve Williams, City Administrator
City of Angels

PO Box 667

Angels Camp, CA 95222

Subject: Angels Camp Pedestrian & Bicycle Improvements Project — Professional Services
Agreement Extension of Time

Dear Steve:

The City of Angels executed a professional services agreement with Drake Haglan & Associates in
January 2017 (assigned to Dewberry Engineers Inc. 10/17/2019) for project management,
reconnaissance and field surveys, preliminary engineering, environmental, community outreach, right-of-
way planning/engineering, and final design services. The agreement was extended in 2022 anticipating a
completion date by the end of 2024, assuming funding availability.

Considering right-of-way acquisition and permitting requirements, an updated schedule is attached with
the following milestones:

e Location hydraulic studies/floodplain encroachment applications submitted to FEMA by late
April 2025

FEMA approval of floodplain encroachment by September 2025

Preliminary design documents submitted by end of 2025

Agency coordination complete by September 2026

Design documents complete by June 2027

Right-of-way acquisition complete by June 2027

Bidding and award complete by end of 2027

Construction begins in 2028

Consistent with the schedule, we are requesting an extension of the professional services agreement
from December 2024 to June 30, 2027, coinciding with completion of design documents and right-of-way
acquisition.

We look forward to continuing to collaborate with City staff and key stakeholders on this critical
project. Please let us know if you have any questions.

Sincerely,

Dave Richard, PE
Associate Vice President

cc: Jose Silva, Dewberry
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AANGELS CAMP (VALLECITO) TRAIL IMPROVEMENT PROJECT
Preliminary Schedule
Updated: January 20, 2025
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1 [Begin Project

2| Notice to Proceed 1day Fri12/1/17  Fri12/1/17]

3| ity Kick-Off Meeting 1day  Tue12/s/17 Tue12/s/17

4| Request to Spit Project Funds 1day Thu2/8/18  Thu2/8/15]

5| Request Approved (£-76) 1day Wed3/7/18 Wed 3/7/18

& identify ROW Funding 1Smons  Wed9/18/19 Tue 11

7 |RrAROW 2wks  Vlon10/13/25Fri 10/24/25| )’

s |E76ROW Bwks  VIon10/27/25 Fri12/19/25| L‘\Vi

9| identify Construction funding (Ongoing) 12mons Vion12/22/25 Fri11/20/26

10| Time Extension Odays  Mon3/3/25 Mon3/3/2s| £

11| Design Amendment 0days Thus/1/25  Thu's/1/2s|

12| Field Surveys 30days  Wed1/22/20 Tue3/3/2

1| Topographic Survey 30days  Wed1/22/20 Tue3/3/20)

% | utility Research & Mapping 3wks  Wed1/22/20 Tue2/11/20)

15| preliminary Engineering 273days  Fri3/15/19 Tue3/31/20)

22| Environmental 1884 days.

52_| CEQA Approved (NOD 8/17/23) Odays  Thus/17/23 Thus/s

55| Adaitional Cultural (SHPO Concurrence) Odays  Tue9/17/24 Tue/r

54| Prepare and approve NEPA w Mon 9/15/25 Fri 10/10/25

55_| Community Outreach 1495 days  Wed 2/5/20 Tue

55| One-on-One Property Owner Meetings 3wks  Wed2/5/20 Tue2/25/20)

57| Community Open House 2wks  Ned10/15/25 Tue 10/28/25 -

58| 590days  Mon3/3/25 Fri6/a/27]

59| Design Topographic Surveys wks Thus/1/25

0 | Engineering Studies 410days  Mon3/3/25 Fri9/25/26

G i i 140days  Mon3/3/25  Fri9/12/25|

& Conduct Study & Complete Report 8wks Mon3/3/25  Fri 4/25/25

& FEMA Review 2mons  Mona/28/25  Fri6/20/25

& Update Study and Report 2wks  Mon6/23/25  Fri7/a/2s

3 FENIA Approve 2mons  Mon7/21/25 Fri9/12/2s|

& port & Storm gement 8 wks Mon 1/5/26 ]

& Geotechnical Report 8wks Mon1/5/26

5 Advanced Planning Study (Bridge) 4mons  Mon3/2/26

& Intersection Evaluation (SR 49) 3wks Mon 1/5/26

0 Design Exception Documentation (DSDD) awks  Mon7/20/26  Fri8/14/26] —

2 ROW Requirements and Data Sheet 4wk Mon 1/5/26  Fri1/30/26

7 Agency Review and Approval 6wk Mon8/17/26 Fri9/25/26]

75| utilty Coordination 110days  Mon1/5/26  Fri6/5/26|

7 Verfication 2wks Mon1/5/26  Fri1/16/26 -

7 Relocation Design 8wk Mon1/19/26  Fri3/13/26|

7 Draft Utility Documents 2wks  Mon3/16/26

7 ‘Agency Review Draft Utility Documents awks  Mon3/30/26

7% Update Utity Documents 2wks  Mon4/27/26

7 ‘Agency Approve Utiity Documents 4wk Mon5/11/26

80 | 35% Plans and Estimate T2wks  Von10/13/25

| Agency Review dwks Mon1/5/26 _i

8 | es%psaE 6mons  Mon2/2/26

8 | Agency Review 4wks Mon7/20/26  Fri8/14/26) _—L

85 | o5%PsaE amons  Mon8/17/26  Fri12/4/26]

85 | Agency Review dwks  Mon12/7/25  Fri1/1/27] T

& | 100%PsaE Tawks  Mon1/4/27  Fri3/26/27]

| Agency Review Awks  Mon3/29/27 Fria/23/27] T

8 | Final Bid Package 6wks  Mon4/26/27  Fri6/a/2]] ]

& | Row 145days Mon 12/7/26  Fri 6/25/27)

50| Appraisal Process 10 Mon12/7/26  Fri2/12/27

51| Appraisals approved by City Council 3wks  Mon2/15/27  Fri3/s/27]

52| Negotiatio 2mons  Mon3/8/27 Fria/30/27]

53| ROWCert 2mons  Mons/3/27  Fri6/25/27]

54| Environmental Permits 10mons  Mon1/4/27  Fri10/8/27

55| Bidding & Award 80days Vion10/11/27 Fri1/28/28)

5| RFAfor Construction 2wks  Vlon10/11/27 Fri10/22/27]

7 | £-76 for Construction awks Von10/25/27 Fri11/19/27]

98 | ity Council Approval to Bid 2wks  Vlon11/22/27  Fri12/3/27]

99 | Bidding 4wk Mon12/6/27 Fri12/31/27]

00| Contract Award wks Mon1/3/28  Fri1/28/28

101 Construction 12mons _ Mon 2/28/28 _Fri 1/26/29
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