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Transmittal Letter

Michelle Gonzalez, Finance Director

City of Angels
 
Of�ce of the City Administrator

June 18, 2024
 
Honorable Mayor and City Council Members,
 
I am pleased to present the City of Angels Budget Book for Fiscal Year 2024-2025, covering the period from July 1, 2024, to
June 30, 2025. This budget re�ects our unwavering commitment to maintaining �scal responsibility while addressing the
essential needs of our community.
 
Balanced Budget Objective 
Our primary goal has been to prepare a balanced budget that ensures the �nancial stability of the City. While the current
budget includes a margin for negotiation with our bargaining groups, this is a strategic decision to accommodate potential
adjustments in compensation. Once negotiations are �nalized, we will present a fully balanced budget that incorporates the
agreed-upon terms
 
Key Budget Highlights 
- Bare Bones Approach: This budget represents a bare bones approach, focusing on essential services and operations. We
have prioritized funding for critical services and maintained regular projected increases in salaries, bene�ts, and operating
costs to ensure continuity and reliability in our service delivery.
- Fiscal Prudence: Our approach has been guided by prudence and caution, ensuring that we do not overextend our
�nancial commitments. This conservative stance allows us to navigate potential economic uncertainties while safeguarding
the City's �nancial health. 
- Compensation Provisions: Recognizing the importance of fair compensation for our employees, we have allocated a
provisional surplus. This surplus will provide a buffer during negotiations, enabling us to offer competitive compensation
packages while maintaining budgetary balance.
 
Looking Ahead 
As we move forward, our focus will be on �nalizing negotiations and updating the budget accordingly. We remain dedicated
to transparent and responsible �scal management, ensuring that every dollar is spent with the community's best interests
in mind.
 
In closing, I would like to express my gratitude to the City Council, department heads, and all City staff for their hard work
and dedication in developing this budget. Their collaborative efforts have been instrumental in crafting a budget that aligns
with our goals and values.
 
We look forward to working together in the coming months to �nalize and implement a balanced budget that will serve the
City of Angels and its residents effectively.
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History of City

In 1848, Henry Pinkney Angell from Rhode Island joined an expedition and eventually set up camp on a tributary of the
Stanislaus River, where he opened the �rst store, exchanging essentials for gold. By 1849, Angels Camp had grown to 300
miners.
 
As placer gold deposits diminished, the town's economy transitioned to quartz mining, with signi�cant discoveries in 1854.
Despite devastating �res in 1855 and 1856, the town rebuilt and continued to thrive, especially with the technological
advancements of the 1880s. These advancements, supported by outside investors, led to a mining boom in the 1890s,
attracting a diverse immigrant population and tripling the town's population by 1890.
 
The arrival of the Sierra Railway in 1902 brought hopes for further economic development, though its limited reach stymied
extensive growth. The mining industry struggled during World War I and eventually saw a brief revival in the 1930s before
shutting down again in 1942 due to wartime restrictions.
In 1925, the Angels Booster Club was founded to promote local interest, leading to the establishment of the Calaveras Jumping
Frog Jubilee in 1928, celebrating the town's connection to Mark Twain.
 
Today, Angels Camp is known for its agricultural prosperity, historical heritage, and the annual Frog Jump event, maintaining
the romance and legacy of the Gold Rush era. Prominent in early-day California history, it was said to be frequented by Joaquin
Murieta, Black Bart, and other early-day bandits, and was the locale of Mark Twain's famous story, The Jumping Frog of
Calaveras County.
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Population Overview

TOTAL POPULATION

3,896

DAYTIME POPULATION

3,396
Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the

typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates

* Data Source: Client entered data for year 2024
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Household Analysis

TOTAL HOUSEHOLDS

1,576
Municipalities must consider the dynamics of household types to plan for and provide

services effectively. Household type also has a general correlation to income levels

which affect the municipal tax base.

* Data Source: American Community Survey 5-year estimates
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55%

12%
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44%

66%
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39%

35%
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Senior Living Alone

18%
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and

spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME

Above $200,000

6%

68%
lower than state average

Median Income

�55,147
40%

lower than state average

Below $25,000

19%

40%
higher than state average

* Data Source: American Community Survey 5-year estimates
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Below $25,000
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Housing Overview

2022 MEDIAN HOME VALUE

�440,700

* Data Source: 2022 US Census Bureau (http://www.census.gov/data/developers/data-

sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.

HOME VALUE DISTRIBUTION

* Data Source: 2022 US Census Bureau (http://www.census.gov/data/developers/data-

sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.

HOME OWNERS VS RENTERS

Angels

27%

Rent

73%

Own

State Avg.

44%

Rent

56%

Own

* Data Source: 2022 US Census Bureau

(http://www.census.gov/data/developers/data-

sets.html), American Community Survey. Home value

data includes all types of owner-occupied housing.
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Organization Chart
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Basis of Budgeting

Budget Administration Policy
 
Balanced Budget Adoption 
- Deadline: The City aims to adopt a balanced budget by June 30 preceding the budget period. 
- De�nition: A balanced budget ensures that operating revenues fully cover operating expenditures, including debt service. 
- Expenditure Policy: Total expenditures may exceed revenues only if beginning fund balances and strategic reserve funds are
used exclusively for capital improvement projects or other one-time, non-recurring expenditures.
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Financial Policies

The City of Angels has outlined its general �nancial goals to ensure a robust and adaptive �nancial strategy. These goals are as
follows:
 
Maintain Financial Viability: 
- Ensure the City remains �nancially viable, enabling the provision of adequate municipal services to the community.
 
Maintain Financial Flexibility: 
- Adapt to local and regional economic changes with �nancial �exibility.
 
Enhance Sound Fiscal Condition: 
- Continue maintaining and enhancing the City’s �scal health.
 
The City of Angels aims to maintain a �nancially viable and adaptable structure to ensure the continuous provision of
municipal services. The staf�ng levels have been carefully planned to support this goal, ensuring that each department has
adequate resources to ful�ll its responsibilities.
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Budget Timeline

Budget Development Process 
- Long-Range Planning: Emphasizes long-term planning and effective program management.

Objectives: 
- Reinforce long-term �scal management. 
- Focus on signi�cant goal accomplishment. 
- Set realistic timelines for goal achievement. 
- Ensure stable operations and long-term �scal health. 
- Promote orderly spending patterns.
 
Budget Examination 
- Review Process: During budget development, the existing budget will be thoroughly examined to identify and eliminate or
reduce any services or programs that could be reduced in cost.
 
Future Budget Protection 
- Policy: Avoid budgetary and accounting procedures that balance the current budget at the expense of future budgets.
 
Supporting Expenditures with Revenues 
- Goal: Strive to support current operating expenditures, including debt service, with current revenues.
 
Revenue and Expenditure Forecasting 
- Practice: Implement a forecasting practice for revenues and expenditures for each of the succeeding �ve years, to be
updated annually.
 
Program Goal Reporting 
- Reporting: The status of major program goals will be formally reported to the City Council on a periodic, ongoing basis.
 
Appropriations Review and Amendment 
- Council Review: The City Council will periodically review and amend appropriations as necessary.
 
Fund Balance and Strategic Reserve Funds Usage 
- Preservation Policy: Strive to use fund balance and strategic reserve funds only for capital improvement projects or other
one-time, non-recurring expenditures.
 
Lapsing and Carryforward of Appropriations 
- Policy: Unspent, unencumbered operating and capital improvement program appropriations will lapse at the end of the
budget period. 
- Resubmission: Lapsed program appropriation requests may be resubmitted for inclusion in the subsequent budget period. 
- Encumbered Appropriations: Unspent but encumbered appropriations at the end of the budget period will be carried
forward to the subsequent period through a budget amendment approved by the City Council.
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BUDGET OVERVIEW

City of Angels | FY 2025 Budget Book Page 15



Strategic Plan

The City of Angels Strategic Plan for 2022/23 is a �ve-year roadmap that outlines goals and objectives to guide the community
and municipal staff. The plan is centered around a Vision and Mission:
 
Vision 
Dedicated to preserving our rich history and providing a safe and thriving community that is devoted to families, businesses,
and visitors.
 
Mission 
To provide municipal services, infrastructure, and a high quality of life through trusted leadership, accountability, and ef�ciency
for the bene�t of our community.
 
Key Strategic Goals 
1. Historic Preservation: Protect and promote local history. 
2. Community Safety: Enhance public safety services and foster community-police partnerships. 
3. Economic Development: Support and attract businesses and visitors. 
4. Infrastructure Improvement: Maintain and upgrade critical infrastructure sustainably. 
5. Quality of Life: Expand recreational and cultural opportunities, improve public spaces. 
6. Government Ef�ciency and Transparency: Streamline processes and enhance transparency.
 
Budget Narratives 
The budget will align with these goals, ensuring resource allocation supports the city's strategic priorities.
In essence, the plan aims to create a vibrant, safe, and historically preserved community with high living standards and ef�cient
governance.
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Short-term Factors

Short-term factors that in�uenced the decisions made in the development of the budget included labor negotiations. We
decided to begin with a bare-bones budget and create a wish list for items outside the department's immediate needs. After
labor negotiations are completed, we will revisit and prioritize the wish list, then present a modi�ed budget incorporating the
new labor costs and desired items.
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FUND SUMMARIES
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General Fund

The General Fund stands as the City of Angels' largest operational fund for the
upcoming �scal year 2024-25. This fund is pivotal in �nancing the majority of city
departments and core services, particularly in areas such as public safety, streets, and
roads. Key departments and functions supported by the General Fund include:
 
- City Council
- City Attorney
- Engineering 
- Administration & Finance 
- Community Services
- Building/Code/Planning
- Fire 
- Police 
- Public Works
 

Revenues by Source

Projected 2025 Revenues by Source

Tax Related Revenue (65.5%)Tax Related Revenue (65.5%)  Tax Related Revenue (65.5%)

Transfer In other funds (16%)Transfer In other funds (16%)  Transfer In other funds (16%)

Other Revenues (9.6%)Other Revenues (9.6%)  Other Revenues (9.6%)

Licenses & Permits (5.4%)Licenses & Permits (5.4%)  Licenses & Permits (5.4%)

State Grants (2.5%)State Grants (2.5%)  State Grants (2.5%)

Income on Assets (0.7%)Income on Assets (0.7%)  Income on Assets (0.7%)

Services Charges (0.3%)Services Charges (0.3%)  Services Charges (0.3%)

Fines & Penalties (0.1%)Fines & Penalties (0.1%)  Fines & Penalties (0.1%)

Revenue Source

Tax Related Revenue $3,874,700 $4,294,293 9.7%

Licenses & Permits $398,500 $353,664 -11.3%

Fines & Penalties $10,250 $7,300 -29.8%

Services Charges $16,722 $18,500 10.6%

State Grants $276,500 $161,000 -41.8%

Transfer In other funds $1,249,397 $1,051,065 -21%

Income on Assets $47,058 $44,700 -5%

Other Revenues $210,143 $628,650 220.6%

Total Revenue Source: $6,083,270 $6,559,172 6%

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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Expenditures by Function

Budgeted Expenditures by Function

Police (36.5%)Police (36.5%)  Police (36.5%)

Fire (19.8%)Fire (19.8%)  Fire (19.8%)

Finance (19.5%)Finance (19.5%)  Finance (19.5%)

Building & Planning (11.7%)Building & Planning (11.7%)  Building & Planning (11.7%)

Public Works (7.4%)Public Works (7.4%)  Public Works (7.4%)

City Engineer (2.7%)City Engineer (2.7%)  City Engineer (2.7%)

Community Support (0.9%)Community Support (0.9%)  Community Support (0.9%)

City Attorney (0.8%)City Attorney (0.8%)  City Attorney (0.8%)

City Officials (0.8%)City Officials (0.8%)  City Officials (0.8%)

Expenditures

City Of�cials $43,222 $49,216 13.9%

City Engineer $170,325 $170,350 0%

Public Works $784,036 $471,930 -40.4%

Finance $1,285,946 $1,251,578 0.4%

Community Support $284,990 $55,640 -80.5%

Building & Planning $800,016 $747,877 -6.5%

Fire $970,734 $1,268,721 30.6%

Police $2,351,716 $2,338,864 0.6%

City Attorney $70,000 $50,000 -28.6%

Total Expenditures: $6,760,985 $6,404,176 -4.4%

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (64.8%)Salaries & Benefits (64.8%)  Salaries & Benefits (64.8%)

Professional Services (21%)Professional Services (21%)  Professional Services (21%)

Other Services & Charges (9.7%)Other Services & Charges (9.7%)  Other Services & Charges (9.7%)

Materials & Supplies (3.5%)Materials & Supplies (3.5%)  Materials & Supplies (3.5%)

Repairs & Maintenance (2.8%)Repairs & Maintenance (2.8%)  Repairs & Maintenance (2.8%)

Utilities (1.1%)Utilities (1.1%)  Utilities (1.1%)

Tools & Equipment (1%)Tools & Equipment (1%)  Tools & Equipment (1%)

Capital Outlay (0.5%)Capital Outlay (0.5%)  Capital Outlay (0.5%)

Expense Objects

Salaries & Bene�ts $3,609,378 $4,147,077 14%

Utilities $79,190 $70,826 9.1%

Materials & Supplies $224,306 $222,845 4.7%

Repairs & Maintenance $187,755 $177,000 -6.8%

Services & Supplies -$236,351 -$285,392 19.1%

Other Services & Charges $597,361 $619,319 5.9%

Tools & Equipment $58,100 $65,000 9.1%

Professional Services $1,400,632 $1,347,274 0%

Community Support $238,490 $9,140 -96.2%

Capital Outlay $602,124 $31,087 -94.9%

Total Expense Objects: $6,760,985 $6,404,176 -4.4%

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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Special
Revenue
Funds

Special revenue funds in the City of Angels consist of restricted funding sources
allocated for speci�c purposes. These funds include various city fees, gas taxes, grants,
and designated Transient Occupancy Tax (TOT) funds. The primary role of these funds
is to offset expenditures in General Fund departments. Transfers from these funds to
the General Fund departments occur only after the actual expenses have been
con�rmed and the expenditure alignment with the funding source has been
approved.

Revenues by Source

Projected 2025 Revenues by Source

State Grants (63.7%)State Grants (63.7%)  State Grants (63.7%)

Tax Related Revenue (15.3%)Tax Related Revenue (15.3%)  Tax Related Revenue (15.3%)

Federal Grants (7.4%)Federal Grants (7.4%)  Federal Grants (7.4%)

Services Charges (6.5%)Services Charges (6.5%)  Services Charges (6.5%)

Transfer In other funds (5.8%)Transfer In other funds (5.8%)  Transfer In other funds (5.8%)

Other Revenues (0.9%)Other Revenues (0.9%)  Other Revenues (0.9%)

Connection, Impact, Mitigation (0.4%)Connection, Impact, Mitigation (0.4%)  Connection, Impact, Mitigation (0.4%)

Revenue Source

Tax Related Revenue $805,142 $950,870 N/A

Services Charges $0 $405,000 N/A

State Grants $3,949,476 $4,329,316 N/A

Connection, Impact, Mitigation $22,500 $22,500 N/A

Transfer In other funds $16,175 $361,175 N/A

Other Revenues $941,370 $53,120 N/A

Federal Grants $1,022,005 $458,825 N/A

Total Revenue Source: $6,756,668 $6,580,806 N/A

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)

Expenditures by Expense Type

Expense Objects

Professional Services $80,000 $450,000 N/A

LLD Expenses $339,450 $342,000 N/A

Community Support $250,000 $0 0%

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)

City of Angels | FY 2025 Budget Book Page 22



Capital Outlay $3,856,365 $3,602,952 N/A

Funds Transfer $1,639,566 $1,029,500 N/A

Total Expense Objects: $6,165,381 $5,424,452 N/A

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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Debt Service

The City of Angels maintains two debt service funds speci�cally for addressing the
long-term debt associated with its Water and Sewer services. These funds are
dedicated to managing and servicing the city's existing debt obligations in these
areas.
 
By continuing to manage the debt through these dedicated funds, the city ensures
that it meets its long-term �nancial commitments ef�ciently while preserving the
�exibility to allocate resources where they are most needed.
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Fiduciary
Funds

The City of Angels administers a small but important set of �duciary funds. These
funds are managed on behalf of other entities, ensuring proper allocation and use
according to their speci�c purposes. Key �duciary funds managed by the city include:
 
- Greenhorn Creek Lighting and Landscape District: Funds dedicated to maintaining
lighting and landscaping within the Greenhorn Creek area. 
- Local Agency Formation Commission (LAFCO) in Calaveras County: Funds managed
for LAFCO, which oversees boundary changes and the formation of new local
government agencies within Calaveras County. 
-UWPA was added to this category in the 2023-24 Audit. The auditors felt that this
classi�cation better �t the activities. 
 
These �duciary funds highlight the city's role in managing �nancial resources for
various local entities, ensuring that these funds are used appropriately and effectively
for their intended purposes.

Expenditures by Fund

2025 Expenditures by Fund

UWPA Reserve Fund (41.8%)UWPA Reserve Fund (41.8%)  UWPA Reserve Fund (41.8%)

Lighting/Landscape District (38.7%)Lighting/Landscape District (38.7%)  Lighting/Landscape District (38.7%)

LAFCO Trust Fund (19.5%)LAFCO Trust Fund (19.5%)  LAFCO Trust Fund (19.5%)

UWPA Reserve Fund $0 $370,000 N/A

Lighting/Landscape District $339,450 $342,000 N/A

LAFCO Trust Fund $144,766 $172,321 N/A

Total: $484,216 $884,321 N/A

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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Enterprise
Funds

The City of Angels manages its Water and Sewer functions as distinct enterprises,
each with separate accounting to ensure precise �nancial tracking and management.
The most current rate structure for these enterprises is designed to increase rates to
cover both Operations and Maintenance, as well as capital funding.

Summary

The City of Angels is projecting $6.04M of revenue in FY2025, which represents a 6.7% increase over the prior year. Budgeted
expenditures are projected to decrease by 3.0% or $102.9K to $3.38M in FY2025.

Rate Structure and Capital Funding 
- The current rate structure is aimed at generating suf�cient revenue to support ongoing Operations and Maintenance, in
addition to funding capital projects. In FY 2023-24 the City began a new �ve year rate study which will affect the proposed
budget for FY 2024-35.
 
Master Plan Updates 
- It has been ten years since the City last updated its Water and Wastewater Masterplan. To accurately identify current
system constraints and needs, an updated Wastewater Master Plan and a Water Model update are required. These updates
will lead to increased engineering costs within both the Water and Sewer budgets.
 
Types of Capital Projects 
- Repair and Rehabilitation: These projects focus on maintaining and improving existing infrastructure. They are funded
from rate revenues, which have been accumulating in the operating funds for both Water and Sewer.
- Expansion Projects: These involve expanding facilities and infrastructure to increase capacity or connections.
 
Financial Management and Transfers 
- Historically, only a portion of accumulated revenues has been transferred annually to capital funds based on the budgeted
amounts for each year. Moving forward, it is essential to transfer accumulated capital to the respective Capital Funds for
Water and Sewer, ensuring the bulk of the fund balance is allocated appropriately. 
- The remaining operational fund balance should meet best practice reserve levels.

Revenue by Fund

2025 Revenue by Fund

Sewer O&M (62.9%)Sewer O&M (62.9%)  Sewer O&M (62.9%)

Water O&M (37.1%)Water O&M (37.1%)  Water O&M (37.1%)
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Sewer O&M $3,614,190 $3,800,000 5.1%

Water O&M $2,051,122 $2,243,987 9.4%

Total: $5,665,312 $6,043,987 6.7%

NameName FY2024 BudgetedFY2024 Budgeted FY2025 BudgetedFY2025 Budgeted FY2024 Adopted vs. FY2025 Budgeted (%

Change)

FY2024 Adopted vs. FY2025 Budgeted (%

Change)

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (36%)Salaries & Benefits (36%)  Salaries & Benefits (36%)

Services & Supplies (12.2%)Services & Supplies (12.2%)  Services & Supplies (12.2%)
Professional Services (10.8%)Professional Services (10.8%)  Professional Services (10.8%)

Funds Transfer (9.7%)Funds Transfer (9.7%)  Funds Transfer (9.7%)

Other Services & Charges (8.2%)Other Services & Charges (8.2%)  Other Services & Charges (8.2%)

Utilities (7%)Utilities (7%)  Utilities (7%)

Repairs & Maintenance (7%)Repairs & Maintenance (7%)  Repairs & Maintenance (7%)

Materials & Supplies (6.9%)Materials & Supplies (6.9%)  Materials & Supplies (6.9%)

Capital Outlay (1.6%)Capital Outlay (1.6%)  Capital Outlay (1.6%)

Tools & Equipment (0.5%)Tools & Equipment (0.5%)  Tools & Equipment (0.5%)

Expense Objects

Salaries & Bene�ts $1,193,953 $1,217,239 2%

Utilities $317,400 $236,532 -27.1%

Materials & Supplies $257,518 $233,259 0.8%

Repairs & Maintenance $199,000 $236,500 4.2%

Services & Supplies $354,000 $414,000 27.8%

Other Services & Charges $304,550 $278,480 -8.6%

Tools & Equipment $17,000 $16,000 -5.9%

Professional Services $313,300 $364,505 9%

Capital Outlay $145,000 $55,000 -62.1%

Funds Transfer $382,142 $329,452 -13.8%

Total Expense Objects: $3,483,863 $3,380,967 -3%

Name FY2024 Budgeted FY2025 Budgeted FY2024 Adopted vs. FY2025

Budgeted (% Change)
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DEPARTMENTS
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City Of�cials

The City Of�cials budget for the City of Angels encompasses several key areas, primarily representing the City Council and
associated costs. This budget ensures the effective governance of the city, supports council activities, and fosters a sense of
community among city employees.
 
City Council Representation and Meeting Costs: 
- This portion of the budget covers expenses related to the City Council, including stipends for Councilmembers, meeting
costs, and citywide governance support and memberships. 
- Stipends: Councilmembers receive stipends per city meeting, which include mandated taxes and workers' compensation.
In an effort to save costs, previous councils decided to eliminate health, dental, and vision insurance bene�ts for
Councilmembers.
 
Open Meetings and Public Access:
- The City ensures transparency and public participation by utilizing a County Public Access TV videographer to record City
Council meetings. Additionally, Microsoft Teams is used to provide remote access to the public, allowing greater community
involvement in governance.
 
Employee Appreciation 
- The City hosts an annual employee appreciation dinner to bring together all staff and Council members, recognizing their
contributions and fostering a supportive environment. The most recent dinner was held at the Museum and was highly
successful.
 
Strategic Plan Alignment 
A1: Enhance governance and operational ef�ciency. 
A3: Promote transparency and community engagement. 
A8: Foster a positive and supportive work environment. 
C6: Strengthen community bonds through city events. 
C7: Recognize and appreciate employee contributions.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (41%)Salaries & Benefits (41%)  Salaries & Benefits (41%)

Other Services & Charges (27.5%)Other Services & Charges (27.5%)  Other Services & Charges (27.5%)

Professional Services (18.9%)Professional Services (18.9%)  Professional Services (18.9%)

Community Support (10.2%)Community Support (10.2%)  Community Support (10.2%)

Materials & Supplies (2.4%)Materials & Supplies (2.4%)  Materials & Supplies (2.4%)

Revenue & Expense Summary
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City Attorney

 
The City Attorney budget for the City of Angels represents the costs associated with the contracted City Attorney services.
Efforts have been made to manage and reduce these costs while ensuring effective legal support for the city.
 
Cost Management 
- The city has strategically minimized in-person meeting requirements with the City Attorney, limiting them to essential
meetings as determined through discussions with the lead attorney during Agenda reviews. 
- To prevent the duplication of legal opinions, all provided opinions are systematically �led. This practice ensures that staff
can reference existing opinions in the future, reducing the need for repeated consultations on similar issues.
 
Cost Allocation 
- The City Attorney costs are incorporated into the city's cost allocation plan. This approach ensures that expenses related to
legal services are appropriately distributed across various city functions, including the enterprise funds for water and
wastewater. This allocation is essential for accurate �nancial planning, particularly in the context of the rate plan for these
services.
 
Strategic Plan Alignment: 
- The City Attorney budget aligns with several strategic goals, speci�cally: 
- A3: Promote transparency and community engagement. 
- A8: Foster a positive and supportive work environment. 
- C3: Ensure ef�cient and effective use of city resources. 
- C5: Optimize city operations and service delivery. 
- C7: Recognize and appreciate employee contributions.

Revenue & Expense Summary
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City Engineer

The City Engineering budget for the City of Angels focuses on citywide engineering plans and complex grant assistance,
rather than public projects. This budget is essential for managing the city’s infrastructure and ensuring compliance with
various regulatory and operational requirements.
 
The City Engineering budget supports various citywide engineering needs, including: 
- Parks: Engineering requirements for park development and maintenance. 
- City Facilities: Engineering support for the planning and maintenance of city-owned buildings and facilities. 
- Speed Survey: Conducting surveys to ensure safe and appropriate speed limits within the city. 
- Pavement Management: Planning and managing the city’s pavement and road maintenance projects. 
- Sign Replacement Project: Overseeing the replacement and maintenance of traf�c and street signs. 
- Disaster Damages: Engineering assessments and planning for repairs and reconstruction following natural disasters.
 
Complex Grant Assistance: 
- Assisting in securing and managing grants that require detailed engineering input and oversight.
Historical Budgeting Practices and Improvements: 
- Previously, both public and private costs were posted in the City Engineering budget and sometimes in the
Building/Planning budget. This practice made it dif�cult to distinguish between different types of expenditures. 
- Staff are now working to align fees and deposits with their respective costs to create clear distinctions between public and
private engineering expenses.
 
Strategic Plan Alignment: 
The City Engineering budget aligns with several strategic goals, speci�cally: 
- A2: Improve operational ef�ciency. 
- A3: Promote transparency and community engagement. 
- A5: Enhance infrastructure planning and management. 
- A8: Foster a positive and supportive work environment. 
- B1: Strengthen �nancial stability and resource allocation. 
- B2: Ensure sustainable and ef�cient use of resources. 
- C3: Optimize service delivery. 
- C5: Improve city operations and governance.

Revenue & Expense Summary
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Administration and Finance

The Finance Department of the City of Angels encompasses several critical functions, including Human Resources, Payroll,
Accounts Payable, Accounts Receivable, Accounting, and Treasury. This department also manages the "non-departmental"
accumulation of all General Fund discretionary revenues, such as property taxes, sales taxes, transient occupancy tax (TOT),
franchise fees, and more.
 
Changes and Improvements: 
- Banking Change: The city's decision to change banks has resulted in a signi�cant increase in budgeted returns, with a
tenfold increase compared to previous expectations. Improved management of the pooled treasury is expected to yield
higher returns by optimizing cash �ow and investing in longer-duration, yet still liquid, options.
 
Strategic Plan Alignment: 
The Finance Department's budget and initiatives align with multiple strategic goals, including: 
- A1-A8: Enhance governance, operational ef�ciency, transparency, and community engagement. 
- B1, B4: Strengthen �nancial stability and optimize resource allocation. 
- C1, C3, C4, C5, C6, C7: Ensure ef�cient use of city resources, improve service delivery, and foster a supportive work
environment.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (63%)Salaries & Benefits (63%)  Salaries & Benefits (63%)

Other Services & Charges (39.6%)Other Services & Charges (39.6%)  Other Services & Charges (39.6%)

Professional Services (13%)Professional Services (13%)  Professional Services (13%)

Materials & Supplies (1.4%)Materials & Supplies (1.4%)  Materials & Supplies (1.4%)

Repairs & Maintenance (1.2%)Repairs & Maintenance (1.2%)  Repairs & Maintenance (1.2%)

Utilities (1%)Utilities (1%)  Utilities (1%)

Tools & Equipment (0.04%)Tools & Equipment (0.04%)  Tools & Equipment (0.04%)
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Community Support

The Community Support budget for the City of Angels includes funding for economic development and contributions to
the Museum operations. This budget is shaped by extensive consultations with various local stakeholders and aims to align
with the City’s Strategic Plan while effectively utilizing ARPA – COVID funds, General Fund contributions, and TOT revenues.
 
Economic Development: 
- Stakeholder Engagement: The budget is informed by meetings with representatives from the Angels Camp Business
Association, local businesses, the Chamber of Commerce, the Calaveras Visitors Bureau, the County Economic Development
Director, and the City Council. 
- Strategic Investments: Several projects and investments are planned to support economic development, aligning with the
City’s Strategic Plan and leveraging available funds.
 
Strategic Plan Alignment:
The Community Support budget aligns with the City’s Strategic Plan, focusing on:

A1: Enhance governance and operational ef�ciency.
A4: Improve infrastructure planning and management.
A5: Promote economic development.
B4: Strengthen �nancial stability and optimize resource allocation.
C2: Foster community engagement and support.
C7: Recognize and appreciate employee contributions and community efforts.

Expenditures Summary

Museum Operations: 
- A portion of the budget is allocated to support the operations of the local Museum, contributing to the preservation and
promotion of the city’s cultural heritage.
 
Hop N’ Shop Program: 
- Program Success: The previous round of the Hop N’ Shop program was highly successful, receiving positive feedback from
businesses and shoppers. 
- Program Focus: The program incentivizes local shopping, speci�cally aimed at supporting local businesses rather than
residential assistance. It encourages shoppers to make purchases within Angels Camp, thereby boosting the local economy.

- Next Round Funding: The recommendation is to allocate an additional $XXXX to continue the Hop N’ Shop program,
ensuring its positive impact on local businesses.
 
Strategic Plan Alignment: 
The Community Support budget aligns with the City’s Strategic Plan, focusing on: 
- Economic Development: Supporting local businesses and stimulating the local economy through targeted programs and
investments. 
- Cultural Heritage: Contributing to the operations of the Museum, which preserves and promotes the city's history and
culture. 
- Effective Use of Funds: Utilizing ARPA – COVID funds, General Fund contributions, and TOT revenues ef�ciently to
maximize impact.

�55,640 -$229,350
(-80.48% vs. prior year)
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Professional Services (89.9%)Professional Services (89.9%)  Professional Services (89.9%)

Community Support (7.4%)Community Support (7.4%)  Community Support (7.4%)

Other Services & Charges (2.7%)Other Services & Charges (2.7%)  Other Services & Charges (2.7%)

Revenue & Expense Summary
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Building and Planning

The Building and Planning budget for FY 2024-25 supports essential functions related to development, building inspections,
code compliance, and planning within the City of Angels. This budget funds one full-time employee and includes costs for
several contracted services.
 
Staff and Contracted Services:
- Full-Time Employee: Manages day-to-day operations and administrative tasks. 
- Contracted Planning Director: Oversees planning functions, ensuring compliance with city regulations and strategic
planning initiatives. 
- Contracted Building Of�cial: Conducts building inspections and ensures adherence to building codes and standards. 
- Code Compliance: Enforces city regulations and codes to maintain safety and standards. 
- Engineering Costs for Applicants: Covers the engineering needs for development and building projects, ensuring proper
infrastructure planning and implementation.
 
Funding and Fees
- Building Fees: Designed to fully offset the costs of providing plan checks, inspections, and administrative oversight. 
- Planning Fees: Typically do not cover all associated costs. This shortfall is common across many agencies and is covered by
the General Fund. 
- General Fund Contribution: Signi�cant contributions from the General Fund are included to cover planning costs and
projects. Some of these contributions were prepaid in 2023/24 and are included in the General Fund equity (cash carry).
 
Notable Projects in the Building and Planning Budget for FY 2024-25
The Building and Planning budget for the City of Angels includes several key projects aimed at supporting community
development, improving infrastructure, and enhancing city operations. Here are the notable projects for FY 2024-25:
- Habitat for Humanity: Efforts are ramping up for affordable housing projects, providing much-needed housing options for
low-income families in the community.
- Utica Hotel: Continued development and renovation efforts are focused on restoring this historic property, contributing to
local tourism and preserving the city's heritage.
- Annexing Assistance for Long Range Planning for the City: Support for long-range planning initiatives, including
annexation processes, to help the city plan for future growth and development.
- Safe Streets for All Project: This initiative aims to improve pedestrian and vehicular safety throughout the city,
implementing measures to reduce accidents and enhance accessibility.
- Way�nding Sign Project: Developing and implementing improved city signage to enhance navigation and visitor
experience, making it easier for residents and tourists to �nd key locations and attractions.
- Parking and EV Grant Research and Development: Researching and developing grants to improve parking infrastructure
and support the installation of electric vehicle (EV) charging stations, promoting sustainable transportation options.
 
Summary
The FY 2024-25 Building and Planning budget for the City of Angels is designed to support critical functions in development
and code compliance. By funding both full-time and contracted positions, the budget ensures comprehensive oversight
and operational ef�ciency. Signi�cant projects and strategic initiatives are aligned with broader city goals, ensuring
sustainable development, community safety, and effective resource allocation.
 
Strategic Plan Alignment
The Building and Planning budget aligns with the city's strategic goals, ensuring that resources are effectively allocated to
enhance governance, operational ef�ciency, and community engagement:
- A1: Enhance governance and operational ef�ciency. 
- A2: Improve infrastructure planning and management. 
- A3: Promote transparency and community engagement. 
- A4: Ensure sustainable development and resource use. 
- A6: Foster a positive and supportive work environment. 
- A8: Strengthen regulatory compliance and enforcement. 
- B1: Optimize resource allocation. 
- B2: Support sustainable growth and development. 
- B3: Enhance service delivery. 
- B4: Strengthen �nancial stability. 
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- B5: Promote community safety and preparedness. 
- C2: Foster community engagement and support. 
- C3: Optimize service delivery and infrastructure development. 
- C7: Recognize and appreciate employee contributions and community efforts.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Professional Services (77.4%)Professional Services (77.4%)  Professional Services (77.4%)

Salaries & Benefits (13.3%)Salaries & Benefits (13.3%)  Salaries & Benefits (13.3%)

Other Services & Charges (5.6%)Other Services & Charges (5.6%)  Other Services & Charges (5.6%)

Materials & Supplies (2.8%)Materials & Supplies (2.8%)  Materials & Supplies (2.8%)

Repairs & Maintenance (0.6%)Repairs & Maintenance (0.6%)  Repairs & Maintenance (0.6%)

Utilities (0.3%)Utilities (0.3%)  Utilities (0.3%)

Services & Supplies (0.1%)Services & Supplies (0.1%)  Services & Supplies (0.1%)
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Fire Department

The City of Angels Fire Department is structured to deliver essential emergency services ef�ciently through a mix of full-
time, part-time, and contracted staff. The department's operations are centered around responding to a variety of incidents,
ranging from emergency medical services to �re-related emergencies.
 
Incident Distribution
- Emergency Medical Service (EMS) Incidents (45%): The majority of calls, requiring immediate medical assistance. 
- Public Service Assistance (15%): Includes non-�re emergencies such as: 
- Helicopter landings 
- Lift assists 
- Carbon dioxide alerts 
- Smoke detector alerts 
- Dispatched and Canceled Calls (16%): Instances where �re services are dispatched but later canceled due to other agencies
handling the situation. 
- Fire-related Incidents (24%): Includes vegetation �res, structure �res, and smoke checks.
 
Personnel and Cost Management
- The Fire Chief, along with the City Administrator, is exploring scheduling strategies to improve service quality within the
approved budget.
 
Measure A – Fire Tax
Measure A is a public initiative aimed at improving response, increasing staf�ng for equipment costs by raising the County
sales tax.
- Tax Increase: The measure proposes a 1% increase in the County Sales Tax, bringing the rate to 8.75% in the City of Angels,
effective October 2024. This adjustment aligns with the sales tax rate in the nearby City of Sonora, aiming to mitigate the risk
of revenue leakage.

Funding Allocation: 
Personnel Costs: 70% of the revenue from the increased tax must be allocated to personnel-related expenses, including: 
- Salaries 
- Bene�ts 
- Training 
- Personal Protective Equipment (PPE)
 
Equipment/Supplies: 30% of the revenue from the increased tax must be allocated to equipment/supply-related expenses,
including: 
- Rent/Mortage (Debt)
- Fire Truck
- Equipment outside of PPE 
 
Operational Challenges and Goals
- Enhanced Coverage: Ensure all areas within the city are adequately covered for emergency response. 
- Support Roles: Continue to provide essential support to other city departments, particularly Public Works, to manage city
property and conduct public outreach effectively. 
- Ef�cient Tax Utilization: Ensure the additional revenue from Measure A is effectively used to enhance �re services, with a
signi�cant focus on personnel costs.
 
This structured approach aims to ensure the City of Angels Fire Department operates ef�ciently, maintains high standards
of emergency response, and supports other city functions despite �nancial and staf�ng challenges.
 
Strategic Plan Alignment: 
The Fire Department budget aligns with several strategic goals: 
- A1: Enhance governance and operational ef�ciency. 
- A3: Promote transparency and community engagement. 
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- A8: Foster a positive and supportive work environment. 
- C5: Improve community safety and emergency preparedness. 
- C7: Recognize and appreciate employee contributions and community efforts.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (87%)Salaries & Benefits (87%)  Salaries & Benefits (87%)

Tools & Equipment (4.3%)Tools & Equipment (4.3%)  Tools & Equipment (4.3%)

Materials & Supplies (3.2%)Materials & Supplies (3.2%)  Materials & Supplies (3.2%)

Repairs & Maintenance (2.5%)Repairs & Maintenance (2.5%)  Repairs & Maintenance (2.5%)

Other Services & Charges (1.8%)Other Services & Charges (1.8%)  Other Services & Charges (1.8%)

Utilities (0.8%)Utilities (0.8%)  Utilities (0.8%)

Services & Supplies (0.4%)Services & Supplies (0.4%)  Services & Supplies (0.4%)
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Police Department

The City of Angels Police Department is tackling signi�cant challenges related to staf�ng and retention. To address these
issues, several strategies have been implemented to enhance recruitment, retention, and overall departmental
effectiveness.
 
Staf�ng and Recruitment
Retention Strategies: In response to high turnover and recruitment dif�culties, the City Council, City Administrator, Police
Chief, and staff have been discussing potential strategies to improve employee retention and reduce turnover.
Compensation was revised in 2022; at that time, multi-year salaries were reviewed.
 
Operational Focus
- Public Outreach and Ef�ciency - With a fully staffed team, the department plans to enhance its public outreach efforts,
streamline internal processes, and engage more in community planning, particularly for new developments and parks. This
proactive approach aims to build stronger community relations and improve service delivery.
 
Of�cer Wellness
- Cordico Wellness Program - To support of�cers' mental health, particularly in dealing with high-stress situations, the
department has implemented the Cordico Wellness Program. This program supplements existing Employee Assistance
Programs (EAP), providing comprehensive mental health support and resources to of�cers.
- Wellness Grant of $15,000 was spent last �scal year on items such as gym equipment for the of�cer wellness program.
 
Revenue Considerations
- Parking Enforcement - The department serves as the County Parking Enforcement authority, generating revenue from
parking citations. 
- Plans are underway to manage and limit parking in critical areas, such as downtown and near schools, which could further
increase departmental revenue. This initiative aims to improve traf�c �ow and safety while enhancing the department's
�nancial stability.
 
Summary
The City of Angels Police Department is actively working to overcome staf�ng challenges through enhanced retention
strategies and competitive compensation. By focusing on public outreach, operational ef�ciency, and of�cer wellness, the
department aims to improve service delivery and community relations. Additionally, strategic management of parking
enforcement is expected to bolster departmental revenue, supporting overall sustainability and growth.
 
Strategic Plan Alignment: 
The Police Department budget aligns with several strategic goals:
- A1: Enhance governance and operational ef�ciency. 
- A3: Promote transparency and community engagement. 
- A7: Improve infrastructure and service delivery. 
- A8: Foster a positive and supportive work environment. 
- B1: Ensure public safety and security. 
- B4: Develop sustainable �nancial policies and practices. 
- B5: Promote community and economic development. 
- C6: Support physical and mental health initiatives for staff. 
- C7: Recognize and appreciate employee contributions and community efforts.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (80.6%)Salaries & Benefits (80.6%)  Salaries & Benefits (80.6%)

Professional Services (9.4%)Professional Services (9.4%)  Professional Services (9.4%)

Materials & Supplies (4.5%)Materials & Supplies (4.5%)  Materials & Supplies (4.5%)

Other Services & Charges (1.7%)Other Services & Charges (1.7%)  Other Services & Charges (1.7%)

Capital Outlay (1.3%)Capital Outlay (1.3%)  Capital Outlay (1.3%)

Repairs & Maintenance (1.2%)Repairs & Maintenance (1.2%)  Repairs & Maintenance (1.2%)

Utilities (0.8%)Utilities (0.8%)  Utilities (0.8%)

Services & Supplies (0.5%)Services & Supplies (0.5%)  Services & Supplies (0.5%)
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Public Works

The Public Works Department is responsible for maintaining parks, roadside vegetation, local roads, non-LLD streetlights,
sidewalks, and all city facilities. The focus for this �scal year includes enhancing ef�ciency, road repairs, and ensuring safety
and cost-effectiveness in operations.
 
Road Repairs and Maintenance
The City of Angels' road repairs and maintenance budget for FY 2024-25 focuses on sustaining and improving the city's
transportation infrastructure. The budget includes initiatives for pavement management, funding applications, and energy
ef�ciency in street lighting.
 
Pavement Management
- The department will prioritize crack-sealing roads rated "Good" according to the 2024 Pavement Management Study. This
proactive approach aims to prevent further deterioration and extend the lifespan of the roads.
 
 
 
Funding and Equipment
RMRA Funding - Plans are in place to apply for Road Maintenance and Rehabilitation Account (RMRA) funding. This funding
will support ongoing crack sealing and other road maintenance efforts, ensuring that the city's roads remain in good
condition. 
Gas Tax Funds - Gas tax funds will be utilized to focus on microsurfacing and stripping contracts. Microsurfacing helps to
maintain and protect road surfaces, while stripping ensures clear and visible road markings for safety.
CRSSA Funding - The Coronavirus Response and Relief Supplemental Appropriations Act (CRSSA) provides $100,000 in
funding, which can be used for part-time staf�ng dedicated to road management. This additional staf�ng will help to
oversee and implement the road maintenance projects ef�ciently.
 
Energy Ef�ciency
Street Lighting - Staff recommends seeking grant funding to switch to energy-ef�cient street lighting. Upgrading to energy-
ef�cient lighting will reduce energy consumption and operational costs while enhancing street visibility and safety.
 
Safety and Training: 
Liability Reduction - Focuses on training staff and equipping vehicles with necessary safety gear to reduce liability costs. In-
house training and education programs will be implemented for better preparedness and protection of staff.
 
These efforts align with the city's strategic goals to enhance infrastructure, promote sustainability, and ensure ef�cient
resource management.
 
Strategic Plan Alignment: 
The Public Works Department budget aligns with several strategic goals: 
- A1: Enhance governance and operational ef�ciency. 
- A2: Foster a sustainable environment and ef�cient resource use. 
- A3: Promote transparency and community engagement. 
- A7: Improve infrastructure and service delivery. 
- A8: Foster a positive and supportive work environment. 
- C1: Ensure community safety and security. 
- C4: Develop sustainable �nancial policies and practices. 
- C7: Recognize and appreciate employee contributions and community efforts.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (53.1%)Salaries & Benefits (53.1%)  Salaries & Benefits (53.1%)

Repairs & Maintenance (20.7%)Repairs & Maintenance (20.7%)  Repairs & Maintenance (20.7%)

Services & Supplies (8.3%)Services & Supplies (8.3%)  Services & Supplies (8.3%)

Materials & Supplies (8%)Materials & Supplies (8%)  Materials & Supplies (8%)

Utilities (5.8%)Utilities (5.8%)  Utilities (5.8%)

Tools & Equipment (2%)Tools & Equipment (2%)  Tools & Equipment (2%)

Professional Services (1.4%)Professional Services (1.4%)  Professional Services (1.4%)

Other Services & Charges (0.6%)Other Services & Charges (0.6%)  Other Services & Charges (0.6%)

Pavement Management

iWorQ Pavement Management system can use GIS maps to report roads for repair and estimate the cost.
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Wastewater Department

City of Angels Wastewater System Capital Improvements Program, 2024-2028
The Wastewater Department is initiating a �ve-year rate plan to address signi�cant infrastructure and operational needs.
The focus for this year includes completing capital projects, addressing new issues identi�ed during recent storms, and
ensuring future sustainability and compliance.
 
Additional Focus Areas
Ongoing Rate Study: A new rate study is underway and is expected to be completed during the �rst quarter of the new
�scal year. This study will provide crucial data to ensure the �nancial sustainability of the wastewater system.
 
Staf�ng Changes
-New position in budget for Plant Operator II which would be split 50/50 between Water and Wastewater. This potion was
set up to cover absences such as vacation and sick time so that the supertendient does not have to drop down and cover
the position.
 
Staff Safety
Emphasis on Safety and Wellness: To mitigate workers' compensation claims and maintain a healthy workforce, there will be
a strong emphasis on staff safety and wellness. Both staff and management will participate in safety education and training
programs to support this focus.
 
Summary
The City of Angels has outlined a detailed plan for wastewater system improvements over the next �ve years. By addressing
infrastructure needs through strategic capital projects, ensuring �nancial sustainability via a comprehensive rate study, and
prioritizing staff safety, the city aims to maintain and enhance its wastewater services. Funding for these projects will come
from a mix of reserve funds, grants, debt service, and developer contributions ensuring a balanced approach to resource
allocation.
 
Strategic Plan Alignment: 
The Wastewater Department budget aligns with several strategic goals: 
- A3: Promote transparency and community engagement. 
- A6: Enhance environmental sustainability and resilience. 
- A7: Improve infrastructure and service delivery. 
- A8: Foster a positive and supportive work environment. 
- B5: Ensure effective management of �nancial resources. 
- C1: Ensure community safety and security. 
- C4: Develop sustainable �nancial policies and practices. 
- C7: Recognize and appreciate employee contributions and community efforts.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (27.9%)Salaries & Benefits (27.9%)  Salaries & Benefits (27.9%)

Funds Transfer (15.4%)Funds Transfer (15.4%)  Funds Transfer (15.4%)

Services & Supplies (12.2%)Services & Supplies (12.2%)  Services & Supplies (12.2%)

Utilities (9.6%)Utilities (9.6%)  Utilities (9.6%)

Other Services & Charges (8.8%)Other Services & Charges (8.8%)  Other Services & Charges (8.8%)

Repairs & Maintenance (8.2%)Repairs & Maintenance (8.2%)  Repairs & Maintenance (8.2%)

Professional Services (8.1%)Professional Services (8.1%)  Professional Services (8.1%)

Materials & Supplies (6.6%)Materials & Supplies (6.6%)  Materials & Supplies (6.6%)

Capital Outlay (2.6%)Capital Outlay (2.6%)  Capital Outlay (2.6%)

Tools & Equipment (0.5%)Tools & Equipment (0.5%)  Tools & Equipment (0.5%)

Budgeted and Historical Expenditures by Expense Type
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Water Department

City of Angels Water System Capital Improvements Program, 2024-2028
The Water Department is entering the �nal year of a �ve-year rate plan aimed at addressing critical infrastructure projects
and operational ef�ciencies. Despite previous delays due to turnover and changes in the City Council, the department is
focused on completing the planned projects and preparing for future needs.
 
Additional Focus Areas
Ongoing Rate Study: A new rate study is underway and is expected to be completed during the �rst quarter of the new
�scal year. This study will provide crucial data to ensure the �nancial sustainability of the water system.
 
Staf�ng Changes
-New position in budget for Plant Operator II which would be split 50/50 between Water and Wastewater. This potion was
set up to cover absences such as vacation and sick time so that the supertendient does not have to drop down and cover
the position.
 
Staff Safety 
- Emphasis on Safety and Wellness: To mitigate workers' compensation claims and maintain a healthy workforce, there will
be a strong emphasis on staff safety and wellness. Both staff and management will participate in safety education and
training programs to support this focus.
 
Summary 
The City of Angels has outlined a detailed plan for water system improvements over the next �ve years. By addressing
infrastructure needs through strategic capital projects, ensuring �nancial sustainability via a comprehensive rate plan, and
prioritizing staff safety, the city aims to maintain and enhance its water services. Funding for these projects will come from a
mix of reserve funds, grants, developer contributions, and debt service, ensuring a balanced approach to resource allocation.
 
Strategic Plan Alignment: 
The Water Department budget aligns with several strategic goals: 
- A2: Improve operational ef�ciency and effectiveness. 
- A3: Promote transparency and community engagement. 
- A6: Enhance environmental sustainability and resilience. 
- A7: Improve infrastructure and service delivery. 
- A8: Foster a positive and supportive work environment. 
- B5: Ensure effective management of �nancial resources. 
- C1* Ensure community safety and security. 
- C4: Develop sustainable �nancial policies and practices. 
- C7: Recognize and appreciate employee contributions and community efforts.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salaries & Benefits (49.9%)Salaries & Benefits (49.9%)  Salaries & Benefits (49.9%)

Professional Services (15.3%)Professional Services (15.3%)  Professional Services (15.3%)

Services & Supplies (12.2%)Services & Supplies (12.2%)  Services & Supplies (12.2%)

Materials & Supplies (7.4%)Materials & Supplies (7.4%)  Materials & Supplies (7.4%)

Other Services & Charges (7.2%)Other Services & Charges (7.2%)  Other Services & Charges (7.2%)

Repairs & Maintenance (4.9%)Repairs & Maintenance (4.9%)  Repairs & Maintenance (4.9%)

Utilities (2.5%)Utilities (2.5%)  Utilities (2.5%)

Tools & Equipment (0.5%)Tools & Equipment (0.5%)  Tools & Equipment (0.5%)
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Revenue & Expense Summary
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CAPITAL IMPROVEMENTS
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There are no submitted Capital Requests
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One Year Plan 2024-25 CIP

Wastewater CIP

Wastewater Collection System (WWCS)

 

WWCS-1
Vallecito Road Sewer
Rehabilitation Project

SSMH 36 – SSMH 43 1,600 12 640,000 990,000 PG/G

WWCS-2
East Angels Trunk Sewer
Rehabilitation Project

SSMH 19 – SSMH 43 3,500 12 1,225,000 1,910,000 PG/G

Total $1,950,000 (2/3 cost in FY 24/25 remainder in FY 25/26)

 

I&I Projects
Annual Outlay based on CCTV
review

      75,000 75,000 PG

Total $75,000 FY 24/25 Budget

 
Total FY 24-25 Wastewater CIP $2,025,000

 
Water CIP 

Water Distribution Pipelines (WDP)

Project

Designation
Project Title Project Limits

Length

(ft)

Diameter

(in)

Construction

Cost ($)

Total

Project

Cost ($)

Funding

Source

WDP-1
Mark Twain Road Water System
Improvements

Mark Twain Road from
Fairview Drive to Hardenbrook
Street

1,750 10 438,000 680,000PG

    Fairview Drive to Ratz Alley 1,900 8 380,000 590,000PG

WDP-2
Hillcrest, Gold Cliff, McCauley
Ranch Road Water System
Improvements

Hillcrest Street from Gold Cliff
Road to West Street

2,500 10 625,000 980,000PG

   
Gold Cliff Road from McCauley
Ranch Road to Hillcrest Street

         

   
McCauley Ranch Road from
Spyglass Circle to Gold Cliff
Road

         

WDP-3
Pressure Relief Valve
Replacement

Replace ten PRVs within
distribution system

- - 500,000 780,000 PG

Total $2,020,000 (2/3 cost in FY 24/25 remainder in FY 25/26)

 

AMR Project
Water meter replacement with
smart meters (annual cost)

  - - 400,000 400,000 PG

Total $400,000 FY 24/25 Budget

 
Total FY 24-25 Water CIP $2,420,000

 
 
Funding Sources Key 
- PG: Pay Go 
- G: Grant 
- Debt: Debt Service
- Dev: Development

City of Angels | FY 2025 Budget Book Page 66



There are no submitted Capital Requests
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Wastewater 2024-2028 Capital Projects

Capital Projects Overview
The City of Angels has identi�ed eight critical projects as part of its wastewater system capital improvement program for 2024-
2028. The projects are crucial for maintaining and upgrading the wastewater infrastructure to ensure sustainability,
compliance, and improved service delivery. Funding for these projects will come from a combination of reserve funds, grants,
developer contributions, and debt service. This strategic approach aims to balance �nancial resources while addressing the
most urgent infrastructure needs. A �ve-year plan for the wastewater capital improvements program has been identi�ed for
the �scal years 2024-2028. The table below summarizes the projects, their scopes, costs, and funding strategies.
 

Project

Designation
Project Title Project Limits

Length

(ft)

Diameter

(in)

Construction

Cost ($)

Total

Project

Cost ($)

Funding

Source

Wastewater

Treatment Plant

(WWTP)

             

WWTP-1
Emergency Storage
Basin Improvements

Armoring of side slopes, re-routing
of storm drain lines, spillway/outlet
modi�cations

- - 350,000 550,000 Debt

WWTP-2 Grit Removal System
Construction of grit removal system
at plant headworks

- - 450,000 700,000 PG

Wastewater

Collection

System (WWCS)

             

WWCS-1
Vallecito Road Sewer
Rehabilitation Project

SSMH 36 – SSMH 43 1,600 12 640,000 990,000 G

WWCS-2
East Angels Trunk
Sewer Rehabilitation
Project

SSMH 19 – SSMH 43 3,500 12 1,225,000 1,910,000 PG

WWCS-3
Main Street Sewer
Replacement Project

Main Street between Church Street
and Vallecito Road

1,500 12 450,000 700,000 PG

WWCS-4
Murphys Grade Road
Sewer Rehabilitation
Project

SSMH 75 – SSMH 79-4 1,400 12 490,000 760,000 PG

WWCS-5
North Angels Sewer
Replacement Project

SSMH 46 – SSMH 74 4,600 12 1,610,000 2,510,000Dev

Wastewater

Pump Station

(WWPS)

             

WWPS-1
Angel Oaks Pump
Station Improvements
Project

Emergency generator, pump
replacement

- - 360,000 560,000 Dev

 
Total Costs 
- Construction Cost: $5,575,000 
- Total Project Cost: $8,680,000
 
Funding Sources Key 
- PG: Pay Go 
- G: Grant 
- Debt: Debt Service
- Dev- Development
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Water 2024-2028 Capital Projects

Capital Projects Overview
The City of Angels has identi�ed eight critical projects as part of its water system capital improvement program for 2024-2028.
The projects are crucial for maintaining and upgrading the water infrastructure to ensure sustainability, compliance, and
improved service delivery. Funding for these projects will come from a combination of reserve funds, grants, developer
contributions, and debt service. This strategic approach aims to balance �nancial resources while addressing the most urgent
infrastructure needs. The following tables summarize the key projects for the water system capital improvement program from
2024 to 2028, detailing the scope, costs, and funding strategies.
 
Water Treatment Plant (WTP)

Project

Designation
Project Title Project Limits

Length

(ft)

Diameter

(in)

Construction

Cost ($)

Total

Project

Cost ($)

Funding

Source

WTP-1
Backwash Handling
Improvements

Backwash recovery system,
residual dewatering system

- - 4,270,000 6,660,000 G

WTP-2
Treated Water Transmission
Main Replacement

Water Treatment Plant to
Murphys Grade Road

3,500 18 1,400,000 2,180,000 Debt

Water Treatment Mains (WTM)

Project

Designation
Project Title Project Limits

Length

(ft)

Diameter

(in)

Construction

Cost ($)

Total

Project

Cost ($)

Funding

Source

WTM-1
Murphys Grade Road
Transmission Main
Upgrade

Murphys Grade Road from WTP-2 project
termination to Main Street

4,920 12 1,476,000 2,300,000Debt

WTM-2
SR-49 Transmission
Main Upgrade

SR-49 from Monte Verde Street to
Murphys Grade Road and SR-49 from
Clifton Lane to Cherokee Creek

2,000 12 650,000 1,015,000 Debt

WTM-3
Stockton
Road/Foundry Lane
Interconnect Project

Stockton Road from Angels Oak Drive to
Main Street and Foundry Lane from SR-49
to Stockton Road

6,600 12 1,980,000 3,090,000Dev

Water Distribution Pipelines (WDP)

Project

Designation
Project Title Project Limits

Length

(ft)

Diameter

(in)

Construction

Cost ($)

Total

Project

Cost ($)

Funding

Source

WDP-1
Mark Twain Road Water System
Improvements

Mark Twain Road from
Fairview Drive to Hardenbrook
Street

1,750 10 438,000 680,000PG

    Fairview Drive to Ratz Alley 1,900 8 380,000 590,000PG

WDP-2
Hillcrest, Gold Cliff, McCauley
Ranch Road Water System
Improvements

Hillcrest Street from Gold Cliff
Road to West Street

2,500 10 625,000 980,000PG

   
Gold Cliff Road from McCauley
Ranch Road to Hillcrest Street

         

   
McCauley Ranch Road from
Spyglass Circle to Gold Cliff
Road

         

WDP-3
Pressure Relief Valve
Replacement

Replace ten PRVs within
distribution system

- - 500,000 780,000 PG

 
Total Costs 
- Construction Cost: $11,179,000 
- Total Project Cost: $18,275,000
 
Funding Sources Key 
- PG: Pay Go 
- G: Grant 
- Debt: Debt Service
- Dev: Development
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DEBT
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Enterprise Fund Debt
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APPENDIX
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.
 
Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
�nancial position and operations of a governmental unit or any of its funds, account groups, and organizational components.
 
Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)
 
Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.
 
Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for speci�c
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended. 
 
Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.
 
Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.
 
Audit: An examination of a community's �nancial systems, procedures, and data by a certi�ed public accountant (independent
auditor), and a report on the fairness of �nancial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the �scal performance of a community.
 
Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) �ndings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.
 
Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs. 
 
Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
speci�ed date.
 
Betterments (Special Assessments): Whenever a speci�c area of a community receives bene�t from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving bene�t from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year’s
committed interest computed from October 1 to October 1 is added to the tax bill until the betterment has been paid.
 
Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a speci�ed
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a speci�ed future
date (maturity date), together with periodic interest at a speci�ed rate. The term of a bond is always greater than one year. (See
Note)
 
Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.
 
Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded
by the community's legislative body to be removed from community's books.
 
Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given �xed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and C1 is a very low rating.
 
Budget: A plan for allocating resources to support particular services, purposes and functions over a speci�ed period of time.
(See Performance Budget, Program Budget)
 
Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single �nancial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically de�ne capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)
 
Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or �xed asset
improvements. Among other information, a capital budget should identify the method of �nancing each recommended
expenditure, i.e., tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)
 
Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an of�cial or
agent designated as custodian of cash and bank deposits.
 
Cash Management: The process of monitoring the ebb and �ow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.
 
Certi�cate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a speci�ed interest payable to a bearer or to any speci�ed person on a certain
speci�ed date, at the expiration of a certain speci�ed time, or upon notice in writing.
 
Classi�cation of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commercial, and industrial. Having classi�ed its real properties, local of�cials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.
 
Collective Bargaining: The process of negotiating workers' wages, hours, bene�ts, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.
 
Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."
 
Cost-Bene�t Analysis: A decision-making tool that allows a comparison of options based on the level of bene�t derived and
the cost to achieve the bene�t from different alternatives.
 
Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.
 
Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.
 
Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a speci�c appropriation account.
 
Enterprise Funds: An enterprise fund is a separate accounting and �nancial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identi�ed. This allows the community to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services. 
 
Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation. 
 
Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)
 
Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.
 
Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.
 
Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee bene�t) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.
 
Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.
 
Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.
 
Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day.
The primary factor creating �oat is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also in�uence �oat.
 
Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.
 
Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identi�ed
activities or attaining certain objectives in accordance with speci�c regulations, restrictions, or limitations.
 
Fund Accounting: Organizing �nancial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which �nancial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with speci�c regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.
 
GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental �nancial statements. GASB 34 requires a report on overall �nancial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's �nancial performance,
trends and prospects for the future.
 
GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other postemployment bene�ts in its accounting statements. Through actuarial analysis, municipalities must
identify the true costs of the OPEB earned by employees over their estimated years of actual service.
 
General Fund: The fund used to account for most �nancial resources and activities governed by the normal appropriation
process.
 
General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.
 
Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
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Indirect Cost: Costs of a service not re�ected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.
 
Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every
six months.
 
Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a speci�ed period of
time. It is always expressed in annual terms.
 
Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include �xed assets used in governmental operations.
 
Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.
 
Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
 
Maturity Date: The date that the principal of a bond becomes due and payable in full.
 
Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.
 
Note: A short-term loan, typically with a maturity date of a year or less.
 
Objects of Expenditures: A classi�cation of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”
 
Of�cial Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The of�cial statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.
 
Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming �scal year.
 
Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc. 
 
Performance Budget: A budget that stresses output both in terms of economy and ef�ciency.
 
Principal: The face amount of a bond, exclusive of accrued interest.
 
Program: A combination of activities to accomplish an end.
 
Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.
 
Purchased Services: The cost of services that are provided by a vendor.
 
Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.
 
Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures. 
 
Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve
the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
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the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information. 
 
Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANs are full faith and credit obligations.
 
Revenue Bond: A bond payable from and secured solely by speci�c revenues and thereby not a full faith and credit obligation.
 
Revolving Fund: Allows a community to raise revenues from a speci�c service and use those revenues without appropriation to
support the service. 
 
Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.
 
Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.
 
Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.
 
Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.
 
Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.
 
Trust Fund: In general, a fund for money donated or transferred to a municipality with speci�c instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.
 
Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)
 
Undesignated Fund Balance: Monies in the various government funds as of the end of the �scal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certi�ed as part of free cash.
 
Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)
 
Valuation (100 Percent): The legal requirement that a community’s assessed value on property must re�ect its market, or full
and fair cash value.
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