
# Ac vity ID Ac vity Name Original

Dura on

Start Finish

1 Utica Park Expansion May 2024Utica Park Expansion May 2024 424 23-May-23 A 14-Mar-25

2 Project MilestonesProject Milestones 0

3 Time Impact AssessmentTime Impact Assessment 196 27-Jun-23 A 01-May-24

4 Time Impact 001 - Geo Tech AnalysisTime Impact 001 - Geo Tech Analysis 196 27-Jun-23 A 01-May-24

5 Design PhaseDesign Phase 241 23-May-23 A 02-Jul-24

6 Construction PhaseConstruction Phase 228 01-May-24 14-Mar-25

7 M-001 Mobilize 0 01-May-24

8 M-150 Environmental Pre-con - City training (live oak) 1 01-May-24 01-May-24

9 M-160 Protect in place/ Plant Protection / Demo Pre-con's 1 02-May-24 02-May-24

10 Site WorkSite Work 196 04-Jun-24 04-Mar-25

11 Civil Mitigation - Mine Closures - Zone CCivil Mitigation - Mine Closures - Zone C 21 04-Jun-24 02-Jul-24

12 B123-220 Ground Breaking Ceremony 1 04-Jun-24* 04-Jun-24

13 B123-100 Demo & Safe Off 5 05-Jun-24 11-Jun-24

14 B123-110 Rough Grading - Playground Area 10 05-Jun-24 18-Jun-24

15 B123-320 Install mine plugs 15 12-Jun-24 02-Jul-24

16 Phase I - South End of Site (Playground Area)Phase I - South End of Site (Playground Area) 95 19-Jun-24 29-Oct-24

17 Playground AreaPlayground Area 70 19-Jun-24 24-Sep-24

18 B123-120 Playground Contractor to install playground (by others) 35 19-Jun-24 06-Aug-24

19 G-150 Walls and trail stabilization 15 07-Aug-24 27-Aug-24

20 B123-190 Entry Stairs 20 28-Aug-24 24-Sep-24

21 Modular Restroom installModular Restroom install 30 28-Aug-24 08-Oct-24

22 RR1-260 Modular Restroom Installation 30 28-Aug-24 08-Oct-24

23 GymGym 15 09-Oct-24 29-Oct-24

24 B123-130 Park Gym Installation 15 09-Oct-24 29-Oct-24

25 Phase II - Remainder of ParkPhase II - Remainder of Park 175 03-Jul-24 04-Mar-25

26 B123-350 Lightner Site - Rough Grading 5 03-Jul-24 09-Jul-24

27 B123-340 Parking Lot Reconfiguration 25 24-Jul-24 27-Aug-24

28 B123-200 Pavillion Renovation 30 28-Aug-24 08-Oct-24

29 B123-360 Lightner Site - Finish Grading 5 28-Aug-24 03-Sep-24

30 B123-180 Site Concrete 22 09-Oct-24 07-Nov-24

31 AMP-200 Amphitheater 50 23-Oct-24 31-Dec-24

32 B123-140 Bocce Court 10 30-Oct-24 12-Nov-24

33 L-157 Historical equipment & Par-course 12 08-Nov-24 25-Nov-24

34 BR-360 Sports Court 25 01-Jan-25 04-Feb-25

35 L-054 Interpretive Trail - Excercise Trails 10 01-Jan-25 14-Jan-25

36 L-050 Interpretive Trail - ADA trails 10 01-Jan-25 14-Jan-25

37 L-220 Site Signage 5 15-Jan-25 21-Jan-25

38 KI-001 Kiosk 5 22-Jan-25 28-Jan-25

39 Underground UtilitesUnderground Utilites 30 10-Jul-24 20-Aug-24

40 B123-150 Storm Drain 10 10-Jul-24 23-Jul-24

41 UG-500 Santitary Sewer - Tie ins 5 24-Jul-24 30-Jul-24

42 B123-160 Site Electrical 20 24-Jul-24 20-Aug-24

43 B123-330 Relocate Bulbout Utilities 10 24-Jul-24 06-Aug-24

44 B123-170 Domestic Water 5 31-Jul-24 06-Aug-24

45 Planting and LandscapePlanting and Landscape 20 05-Feb-25 04-Mar-25

46 L-310 Planting and Hydroseed at DS 10 05-Feb-25 18-Feb-25

47 L-320 Planting and Hydroseed at RS 10 05-Feb-25 18-Feb-25

48 L-370 Planting and Hydroseed at MC 5 19-Feb-25 25-Feb-25

49 L-330 Planting and Hydroseed at OS 10 19-Feb-25 04-Mar-25

50 Shade Structures (Add Alts)Shade Structures (Add Alts) 18 15-Jan-25 07-Feb-25

51 RS-900 Shade 1 - Add Alt 18 15-Jan-25 01-Feb-25

52 RS-910 Shade 2 - Add Alt 5 03-Feb-25 07-Feb-25

53 Completion and CommissioningCompletion and Commissioning 13 26-Feb-25 14-Mar-25

54 COMPL-130 Contractor Completes Buildings 0 26-Feb-25

55 COMPL-140 Owner Punch-list Creation 5 26-Feb-25 04-Mar-25

56 COMPL-170 Punch-list Resolution 10 26-Feb-25 11-Mar-25

57 COMPL-120 Contractor Completes Site Work 0 26-Feb-25

58 COMPL-100 Record Drawings and closeouts 0 26-Feb-25 26-Feb-25

59 COMPL-160 De-Mobilization 5 26-Feb-25 04-Mar-25

60 COMPL-180 Final Clean-up 3 12-Mar-25 14-Mar-25

61 COMPL-900 Substantial Completion 0 14-Mar-25

62 COMPL-999 Final Completion 0 14-Mar-25
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