
 

AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: 06/28/22 

PREPARED BY: Scott Myers  

AGENDA CONTENT: Discussion and possible action on the purchase of a new motor and 
installation for Engine 2 versus replacing the engine. 

AGENDA ITEM SECTION: Regular Agenda 
  

BUDGETED AMOUNT: $0 FUNDS REQUESTED: $53,150 

FUND: Initial funds will be funded from fund 19. Then ½ of the cost will be refunded from 107-
530-714, ESD Revenue this year’s remaining 2022 truck payment. The latter half will be 
paid in next fiscal year’s ESD Revenue truck payment line item 107-530-714 back to fund 
19. 

EXECUTIVE SUMMARY: 

In March 2022 we came to council to pay off Engine 1 early in preparations to purchase a new 
truck to replace Engine 2 due to a bad motor. Engine 1 has been since paid off. The estimate all 
came in for a new engine and prices have increased tremendously since last year. My 
maintenance committee went out to several vendors in hopes that we can get bid to replace the 
engine in E2 with a Cummins versus the stock Cat 9 motor. We have heard back from 1 vendor 
that can do this job, and can get the motor. This will add 8-10 years of life to this truck.  

RECOMMENDATION: 

 


