THE HEART OF BRAZORIA COUNTY

\D NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: 4/27/2026
PREPARED BY: Jason O’'Mara, Director of Parks & Recreation
AGENDA CONTENT: Discussion on preliminary budget for Keep Angleton Beautiful for

FY2026-2027.

AGENDA ITEM SECTION: Regular Agenda

BUDGETED AMOUNT: None FUNDS REQUESTED: None
FUND: None

EXECUTIVE SUMMARY:

Staff will present the preliminary Fiscal Year 2026-2027 budget for Keep Angleton Beautiful
(KAB) for Board review and discussion.

The proposed budget is currently balanced at approximately $56,500, consistent with prior year
levels. Notable highlights include:

o Cleanup Events: Estimated at $21,500, supporting two annual citywide cleanup events
with costs averaging $10,000-$12,000 per event.

o Beautification Efforts: Budgeted at $21,250, supporting landscaping materials, irrigation
repairs, downtown enhancements, and general beautification initiatives.

e Education & Outreach: Includes funding for butterfly seed ball supplies and community
engagement efforts.

o Advertising & Promotion: $2,000 allocated for biannual outreach to residents to increase
awareness and participation.

o Travel & Training: $5,600 to support participation in the Keep Texas Beautiful annual
conference for board and staff development.

On the revenue side, the program continues to rely primarily on donations and program-
generated revenues, including trash bag sales and contributions through partnerships such as
Woaste Connections, with overall revenues projected to align with expenditures.

This item is intended to highlight key budget components and provide the Board an opportunity
to review priorities, ask questions, and provide direction as staff continues to refine the FY2026-
2027 budget.



RECOMMENDATION:
Staff recommends KAB discuss and provide direction on preliminary budget priorities for FY
2026-2027 to assist with ongoing budget development.



