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Information 
sent in the 
packet

1. Memo
2. Summary of staff & developer interviews 
3. Copy of questionnaire 
4. Summary of questionnaire responses (SurveyMonkey)
5. Responses to open-ended questions (SurveyMonkey)
6. Diagnostic Report (draft)
7. ADPM – Proposed Table of Contents & Introduction 
8. Red-lined version of the current zoning code and sign 
regulations (draft)



Diagnostic Report
Review and recommend amendments to development related requirements - land 
development, subdivision design, public improvements, infrastructure development, 
permits and procedures, and construction standards.

Zoning Ordinance -2009 and revisions
Land Development Code - 2018 
Other development related requirements in the City Code of  Ordinances -
manufactured homes, junk yards, refuse containers, etc. 

Administrative Development Procedures 
Manual
Easy to follow one-stop reference guide from annexation to certificate of occupancy
User-friendly and easily understandable format
Information regarding the City’s policies and procedures related to the development 
of land and building activity

Scope



Community and Staff Input 
Interviews 

City staff
Development Community
Engineering consultant 
Web site questionnaire 
Website
Mailed to elected and appointed officials and staff

Research
Review existing documents 
Comprehensive Plan
Zoning ordinances
Land Development Code (Chapter 23 of the Code of Ordinances)
Other chapters of the Code of Ordinances
Comparative analysis

Outreach 
and 
Research 



Streamlining Development -
Questionnaire

Your Opinion Matters

Community 
Input
Questionnaire

* Development   
Process

* Development 
Requirements

* Vision



Application Processing
Cumbersome, unclear and lengthy application processing
Lack of centralized location for information

Development Codes, Standards, and Requirements 
Inconsistent, outdated, and unclear codes 
Design standards need to be elevated
Confusing landscape/parkland dedication requirements 
Construction standards not specific to Angleton and outdated
Neighborhood design needs review
Lack of housing diversity
Too many types of plats
Angled on-street parking

Outdated Comprehensive Plan 

Development Agreements - lack of standardized processes

Community 
Input
Questionnaire

Summary of 
Responses
Main Topics



Phase I: Diagnostic Report
Interviews - City staff, developers, officials 
Gather public input - web site questionnaires
Review existing documents 
Conduct research and comparative analysis.
Discuss finding with staff
Share findings and recommendations with the Planning and Zoning 
Commission, City Council, and others
Gather input on the draft report.

Diagnostic 
Report



Phase II:  Implementation of Recommendations
Consolidate development related codes 

Zoning ordinance
Land Development Code 
Code of Ordinances

Prepare high level recommendations - input from the staff, stakeholders, P & Z, and 
City Council.  

Receive input from the stakeholders, P & Z, City Council on the recommendations -
work session 

Incorporate all recommendations and prepare a draft of final amendments.

Assist with adoption at public hearing and meetings as directed by staff and finalize the 
document after adoption.

Diagnostic 
Report



Evaluation Criteria
Legal Framework and Conformance to the Texas Local 
Government Code 

Application Process Improvement

A User-Friendly Format

Adherence to City of Angleton Comprehensive Plan and 
other adopted plans and policies

Innovative Planning Principles and Improved Standards 

Diagnostic 
Report



CONFORMANCE TO TEXAS LOCAL GOVERNMENT CODE
(TXLGC) 

Chapter 211 - Zoning
Chapter 212 of the TXLGC - Subdivision regulations 
Chapter 43 - Municipal Annexation
Chapter 213 - Municipal Comprehensive Plans
Chapter 245 - Issuance of Local Permits
Others

Compliance, procedural requirements, and stream-lining 

Diagnostic 
Report

Recommendations



APPLICATION PROCESS IMPROVEMENT 

Easily comprehensible

Efficient processes

Clarity in requirements

Electronic review transition-ready

Diagnostic 
Report

Recommendations



IMPROVEMENTS TO CODE CONTENT
Consolidating of and removing conflicts between the LDC and zoning code 
Clarifications to zoning categories, the official zoning map
Incorporation of missing and omitted items, amendments, and additional requirements
Revisions to conflicting sections, grammatical errors, and inaccuracies
Clarification and addition of definitions
Inclusion of visual examples and graphic representations 
Miscellaneous opportunities for improvement

A USER-FRIENDLY FORMAT
Clear and easily comprehensible
Ease in locating all relevant requirements
Assist in submission of  complete applications 
Assist City Staff to administer the regulations in a fair, efficient, and effective manner
Assist the public to understand the processes better 

Diagnostic 
Report

Recommendations



INCORPORATE COMPREHENSIVE PLAN OBJECTIVES INTO UDC

The Strategic Plan, included in the  Comprehensive Plan includes action 
steps that pertain to the LDC and development codes.  

Recommendations to implement the action steps have been identified. 

Need to evaluate the validity of the adopted Comprehensive Plan in 
light of recent growth and lack of actual implementation since 
adoption.

Diagnostic 
Report

Recommendations



Proposed Amendments:

Combination of LDC, zoning codes, other development related codes
Consolidation of type of plats, clarify sequencing, public improvements construction, expiration
Comprehensive signage regulation update
Definitions – additions and clarifications
Clarity on external agencies and their approval responsibilities
Concept Plan/site plan requirements
Rewrite of Planned Development section
Addition of parking requirements in the land use tables
Exterior standards recommendations to conform to state statutes
Clarification on yards
Performance bond and surety amount
Comprehensive list of all applicable guidelines, regulations. and ordinances 
Public improvements  - color of street signs; provision of fiber in new subdivisions, etc.
Increased/updated development standards – landscaping,  parking, on-street parking, subdivision 
entrances, subdivision connectivity, native plant list.

Diagnostic 
Report

Highlights



Contents
*  Overview of the development process
*  Pre-Application Conference
*  Application Processing - General information, application process, flow charts 

identifying all departments and agencies responsible for reviewing/approving, 
criteria for approval, expiration dates
Annexation Comprehensive Plan Amendments
Zone Changes Variance, Special Exceptions, Specific Use Permits 
Platting and Subdivision Commercial Building Permits
Residential Building Permits Other permits
Inspections & CO Financing Tools -PID and TIRZ etc.

* Schedule of fees
* Staff directory
* List of all applications and permits, related application forms, submittal *

checklists, and approval authority.
* List of documents containing minimum standards and specifications
* Other items identified by staff and specific to the City

Administrative 
Procedures 
Manual

Contents



Administrative 
Procedures 
Manual

Process Flows 
and 
Streamlining 



Focus on the processes, steps, state law compliance, time lines.
The scope does not include a rewrite, keep it more high level. 

zz

Administrative 
Procedures 
Manual

Compliance 
Requirements 
and 
Sequencing 
Overview & Details



Administrative 
Procedures 
Manual

• Streamlining
• Clarification 

of pre-
requisites

• Statutory 
Compliance



Focus on the processes, steps, state law compliance, time lines.
The scope does not include a rewrite, keep it more high level. 

zz

Administrative 
Procedures 
Manual

Centralized 
Application 
Information
Universal Application
Specific Application 



Administrative 
Procedures 
Manual

Universal 
Application
Submittal 
Checklists



Administrative 
Procedures 
Manual

Specific  
Application
Submittal 
Checklists



Hyperlinks
Resources



Administrative 
Procedures 
Manual

Submittal 
Calendars
Statutory 
Compliance
Clarify
Expectations 



Administrative 
Procedures 
Manual

Staff Review 
Checklists Example to be added
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