THE HEART OF BRAZORIA COUNTY

\D NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: 6/15/2026
PREPARED BY: Jason O’'Mara, Director of Parks & Recreation
AGENDA CONTENT: Discussion on updated preliminary budget for Parks, Recreation,

Angleton Recreation Center, and Angleton Better Living Corporation
division budgets for fiscal year 2026- 2027.

AGENDA ITEM SECTION: Regular Agenda

BUDGETED AMOUNT:  N/A FUNDS REQUESTED: N/A
FUND: N/A

EXECUTIVE SUMMARY:

At the April meeting, ABLC reviewed the preliminary FY 2026-2027 budgets for the Parks &
Right-of-Way, Recreation, Angleton Recreation Center (ARC), and ABLC divisions and provided
initial feedback regarding budget priorities and operational funding considerations. Since that
time, staff has made minor adjustments to the proposed budgets based on updated projections,
operational needs, and discussions with City Administration and Finance.

In addition to the base operating budgets, staff has prepared an updated list of Capital
Improvement Program (CIP) projects, secondary project requests, and other budget
considerations for ABLC review. These items are intended to support long-term facility
maintenance, park improvements, equipment replacement, and future community recreation
needs.

Staff will also provide an update regarding janitorial services. Following City Council direction to
rebid citywide janitorial services, staff has evaluated both contract and in-house service models.
Staff will discuss the potential funding impacts to ABLC-funded operations should the City
pursue an in-house janitorial model, including potential personnel and operational cost
considerations.

This meeting represents the final budget discussion with ABLC before the proposed FY 2026 -
2027 budgets are submitted to City Council for review. Budget information is scheduled to be
provided to City Council by July 11, with the Parks & Recreation Department's budget workshop
and discussion with Council also scheduled for July 11. Feedback and direction received from
ABLC will assist staff in finalizing budget recommendations, capital priorities, and funding
considerations prior to Council review.



RECOMMENDATION:
Staff recommends ABLC review the proposed FY 2026-2027 operating budgets, CIP priorities,

secondary budget requests, and janitorial service considerations and provide final direction
regarding funding priorities and future capital planning prior to City Council budget discussions.



