THE HEART OF BRAZORIA COUNTY

ﬁ\) NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: 7/26/2022
PREPARED BY: Megan Mainer, Director of Parks & Recreation
AGENDA CONTENT: Discussion and possible action on combining ABLC and the Parks and

Recreation Board including roles and responsibilities.

AGENDA ITEM SECTION: Regular Agenda

BUDGETED AMOUNT: NA FUNDS REQUESTED: NA

FUND: NA

EXECUTIVE SUMMARY:

On June 28, 2022, City Council discussed redundancies in staff work as well as redundancies in ABLC and
Parks and Recreation agenda items. City Council gave staff direction to assess ways the boards could be
restructured to eliminate redundancies and improve efficiency. Randle Law Office will present ABLC and
the Parks and Recreation board restructuring options for continued discussion.

RECOMMENDATION:

Staff recommends City Council discuss ABLC and the Parks and Recreation board restructuring options
including roles and responsibilities.



