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Construction, Inc.

July 18, 2022

Re: Change Order Request No.1:
2021 Street Bond Project- Package 1: Ridgecrest St & Robinhood Ln

Mr. Joe Moore,
Please see below the Change Order No.1 Request for the above-mentioned project.

Change Order No.1 Request: Ready Mix Extreme Material Inflation- Both our vendors Allied Concrete
& Gulf Coast Concrete has increased the price of ready mix $10.00 per cubic yard from the original
guote given in beginning of April 2022. We estimate approx. 2,300 Cy of ready mix will be used for
2021 Street Bond Project. 2,300 Cy x $10.00 = Total $23,000.00

Reason: Please see attached letter increase from both Allied Concrete & Gulf Coast Ready Mix.

Please contact me with any questions or concerns. Thank you!

Respectfully,
Thomas Gutierrez
Vice President

HTI Construction, Inc.
832-600-7632

A foundation built on Honesty, Trust, & Integrity.



GULF COAST
CONCRETE AND SHELL INC.

“AN AMERICAN FOUNDATION”

Dear Customer,

Regretfully, | must send this Email to serve as a notice of the price increases that Gulf Coast Concrete & Shell,
Inc. will put into effect 7-1- 2022.

This increase is directly related to the shortage and continuous escalation in the cost of cement and other
aggregate materials.

We are announcing the following price increases for products at our Manvel and Freeport locations:
Manvel:

Product Price Increase
Gravel Mix: $10 per yard
Limestone Mix: $10 per yard
Freeport: Price Increase
Limestone Mix: $12 per yard

Your sales representative will contact you shortly to provide your updated pricing.

As always, we are grateful for your business and look forward to providing for and servicing your concrete needs
in the future.

Thank you.
Faustino Ramirez
CEO

4401 CR 58 Phone: 281-238-8883
Manvel, Texas 77578 Fax: 281-238-8444
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To our Loyal Customer,

We would like to take this opportunity to thank you for your continued business with Allied Concrete. These are unprecedented
times with extreme inflation on virtually all cost inputs across our industry. Due to these hyper inflationary pressures we must
increase ready mix pricing as follows.

Effective July 1st, 2022:

Ready Mix Prices will increase $10.00 per cubic yard.

Allied Concrete will nat hold pricing on ongoing projects that do not have an executed contract. This is due to rapidly increasing
raw material costs of cement, stone, gravel, and sand as well as operationai and supply chain costs.

Fuel surcharge remains unchanged and will apply on each load as per schedule in effect since Dec 01, 2021 shared previously.
Please contact your sales representative for any clarification or concern.

As always, we truly appreciate the relationship we have shared with you over the years and we look forward to extending that
refationship well into the future. Allied Concrete takes great pride in being the industry leader in service and dependability, and we

Thank you for your continued support.

Sincerely,

Brad Bowman Nels Comerford leff Perkins
General Manager VP of Sales President
(713} 705-8761 {713) 444-2155 (540) 777-7602
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C O N C R E T E

To our Loyal Customer,

We would like to take this opportunity to thank you for your continued business with Allied Concrete.

At Allied we are committed to provide you highest level of service reliability and meeting your product delivery needs to the best of
our abilities.

To continue serving you at the same level, we will be implementing a temporary Energy Surcharge on a per load basis as a pass
through from our raw material suppliers of, including but not limited to, cement, sand, admixture as well as haulers on account of
energy and wage cost increases that they are experiencing.

Effective July 15t 2022;

Energy Surcharge: $50.00 per load - will apply on evérv full/ partial load delivered

This is not related to the currently applied fuel surcharge as that reflects increase in our delivery costs, Fuel surcharge remains
unchanged and will apply on each load as per schedule in effect since Dec 01, 2021 shared previously.

Please contact your sales representative for any clarification or concern.

As always, we truly appreciate the relationship we have shared with you over the years and we look forward to extending that
relationship well into the future. Allied Concrete takes great pride in being the industry leader in service and dependability, and we

Thank you for your continued support.

Sincerely,

Brad Bowman Nels Comerford Jeff Perkins
General Manager VP of Sales President
{713) 705-8761 (713) 444-2155 (540) 777-7602

ALLEYTON Colorado
Gulf
7555 FM 762 Richmond, Texas 77469 P: 281-238-1010 F:281-238-1006
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